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Should You , 
Give In To That 
Urge To Start 
A Business ? 



Revealing Quiz — Help 
You Gaum Your Chances 
Of Sticcmiing. 





The more trucks you use, the 
more you need Chevy trucks. 



Chevrolet can show your fleet more 
pidcup models than anybody ehe in 
the business* 

tffc not only haw the lowest- 
priced pickup built in America we 
have a full-size pickup priced $609 
bebw Ford's comparable model." 

Of course, more models to begin 
with ts just one reason to work with 
Chevy trucks. The bigger reason is 
the advantages you end up with. 
Like the 155 SAE net horsepower of 
Vortet V6, the most powerful stan- 
dard engine you car* get in a full-size 
haif-ton pickup. 



Diesel-power pickups? VWe not 
only offer you more models, we 
offer them with the big 62 Liter V8: 
America's favorite ttu& daesel since 
its introduction 

Get with your Chevrolet Fleet 
Sales Representative or Chevy dealer 
When it comes to getting trucks 
exactly right for you, nobody can 
work for you like Chevrolet 

tKkjctei GM products 
Suggested fetid Phcei tw b» ?W0 pthi^n 
Let\ get i i together buckle up 




Chevy Pickups. ^ 
for your fleet"' 



Dale Carnegie 
Training; 

has one 5 
outstanding 

quality... it WORKS' 



There has lo be a good reason why, each year, 
^ore than 100,000 men and women around the 
^wU, representing a tonic range of background and 
experience* enroll lor Dale Carnegie Training 1 ITiey 
come ftom the small and medium sLw companies 
as well as the giant corporations. And many come as 
"idividuak The reason thev choose Dale Canieftie 
fining* Ls simple, . . IT WORKS, 

The Dale Camegje' organization offers a broad 
fjjnge of tralniriR program^ all feigned to expand 
the capabilities, improve the performance and 
increase the effectiveness of nK-n and women It 
te-Sps them \o expand their capariiy For achievement 
ll l^tos them discovet more ohheir hidden resounes 
and develop them into practical workable new skills 
and abilities that thev can use everv dav to improve 
^quality of their lives, 

Jhe Dak Camegjc Management Seminar" 
1 ™Rhly structured program focusing on the 
Principles and techniques of modern poaJ-oriemed 
"wnagcmeiii, it oilers I wealth of fresh, new Ideas 
^™ icdiniqiies to help maiiagers become more 
^levtive in planning, organayjns and dim un\i 
^r o|>cratiomv It helps 'to reduce the stress of the 

and make their work more enjeyaMe.The 
result Ls a smoother naming, more eflkiens. more 
ProdiKtive operation 

TT>c Dale Camegie Sales Course' . an in-depth 
^ning program for sales professionals based on 
t ^ m « l "oUvatloraI selling. TIilh t omprehensive 
f?y^ ^teases skill In the entire soling process 

°^ pfo-^peoiE^ to writing the order. It is conducted 
workshop format jhat gives participants the 



Ofpportunity to practice, lo perfect thdr new sales 
tods before iming them in their selling interviews. 
They develop more confidence, they become more 
professional, they close more sales. 

The Dale Carnegie tourse' . j course that helps 
men and women discover and devefop a greater pan 
of their hidden [wtemial (or achievement, lltev learn 
to express themselves with greater clarity and 
con vklion. They acquire a better understanding of 
people and how to work with them more effectively. 
Their self-confidence increases, their self-image is 
heightened, they become more effective in their 
work J n their lives 

The Dale Carnegie 1 Customer Relations 
Course , . designnno im prove the [*?rformance. lo 
increase the ettectiveness of your customer-oemtact 
people Ihey karn to meet and impress your customers 
more favorably TTiey discover new methods of 
ireating add-on and rqvat sales, They faxmw morr 
adept in handling complaints and misunderstanding 
They increase their ability to keep your customers 
happy and coming hack wfpm ami a#iiri. 

Trie Date Carnegie' Employee Development 
Course inspires greater teamwork and harmony 
within the organization , raises employee morale, 
reduces absenteeism and turnover, tJlkieniy and 
productivity are increased. 

Find out how the Dale Camegie Course** 
can work lot you . Ask for a f ree copy of our 
i^uick- raiding booklet dial outlines the objectives 
and benefits of Ihe courses . . Call tofl free 
! 8O0 231 5800 InlL'xasaifi I 8O0 392 2424 or 
write to the address htikm 
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THE NATION S BUSINESS 



Thf Rrngan ndminiAtrtttian may 
dtrvidr soun whu t itanct the 
flow rjimr sltnutd tnkr fin 
tffti ploy men t uppftrtu nititifor 

minority Wftfker*. iPafir j*) 



10 Business Outlook 

Thtr need for si hijjher personal saving 
k j vd; views on the direction of the 
million rate: unitary Iaxm* fittafked 

12 m &h iftgtfln Roundup 

Differing views on affirmative action: 
Ecuador put* itA economic hntise in 
order, trading company hitch: union* 
strike out 

14 Small Butlntss fiepciri 

Easing; the path to investment capital: 

compute rixj**i capital: optimism abuuL 
Lhc economy . 

72 Where J Stand 

Wl'iiLl v'iiir u|jLriLorid on limiting 
n merest- lOirnl bulk mailings, taxpayer 
aiitaidk'ti for cQTigrviwiflnal t*lectinna P 
screening employees for AIDS? 



CQVEfl ST&flY 



&eforf you tfirld to thr fern pfai ion to 
start tjour vu-n business, lisim ttt tin 
adrirr of othrrv who haw donrxa, 
r 'htfglinff en i rvp rem- urn { .i i; r ■/■: ot h «s 



>yj// r ^ e j r ^ow tmvf* to hr n'iifitip ttt 
the price of putting action in the 




18 So fty Want Vour Own Business? 

//on A'wrf/ Succeeding after you give in to the urff e 
to start a new business is not east/. It fakes ft complex 
co mhirt a t it. ) n t ;> / / 1 ch n ica I ahil i ties a nd pe rso n a I 
attributes— and some of the eery qualities that help fl" 
entrepreneiir succeed can trip up (he fledgling 
business. The advice of those who have done it can hell 
you decide whether to strike out on your oim. 

Zk Tihlnn T*e Leap 

In deciding tti start yoEjr own business, 
you suv d>' numerating "* ve 
thv most i-l.-MiMiiiury ifnii^ roiiniru'd" ■ 
gULEL Hut you need to know If you're 
doing it fur \hv right reasons, 

20 A Quiz For Would-Be Entrepreneurs 

Sflm*? experts say there is no one 
reason for going Into businesa that fa* 
better than any other. But the qualities 
you bring to the enterprise are critical 



Cpvtr CMtiM Mocn— ffliK* Sir 



■jjjjj y^ Bun Ettesg March IBS* 

* *r nubility cruris; I'A T m 11 w r*r 

Wffc ^ y w/ , r/ . i^jp-A-. 



DEPARTMENTS 



S2 Direct Line 

4rtJtflgr£ fo reader*' qttrjttwnx ishnut 
business problem** 

74 Classified AdS 



I 

7fi Conqrassional Alert 

Tftj rtform: thfirit rtduttimi. pradiwt 
UttbiHtp; comparer: worth, 

BO Editorial* 



P ^arJto/<i<?(j^'iftJ rr/r Irving high 
™ tmti soft self in new marketing 

is to crtttite cant for 
*P*m customer niches. (Pug? m 



raaPLE/ftllSONflL 



iVtur Ete Pre*, ehicfexreutive officer of 
Herman Miller. Inc . tafrrra* that 
ptiapte arc the sourtt of his 
CQmpa ny '* in nora t i ) r. i u vr.s-. r / W y i : 7 J 



TECHNOLOGY 



(JTEs Hubert Mitier is one of ike 
mawngcrti of n?w affi n etirvrk 
U*ch*iaioffiiat thnt trilt (ink it (I kirttit. >*r 
resources, {Pug? &i) 




^rfcetinfl On A Ro« 

^ervt'L-* 5 Ra,c * w i^«^ ^ ronriihjiliinf 

ftom Philology tD 
A in.* y ,,,efl ilf ts to Attract consumers. 

pr^'j ^«i'-ws sirefaml villi ih< 
tvd j/P 0f workers at entry 

p LfE fttivt answer* art being tried. 

to^j^ Ion* rhej offer qoAlitj 



r N«zards Of Waste 

l^rii;^|^ r are now subject to 

tin! !' ^viwnnwnlu] regulation* 
1 ""hjii ^P 1 **! of haamdouji wmcul 
^ttu^ f ^ lm B to require much mure 
and ratemOve 

[ [llh| « Biwht Of A Home Bfltefi 

"(^iul i.!** i ,!riln, Mft!neurn win e njoy 
"utt T}u u . b *«Uis. But ihuv 
k,,, ->^rH'^| r,-,,.r 
^ 8Tlti y turn irsr,. hr-sirHnvfikh 

^ ^Sw fee| 

^un^.n m njJ . |np | u ,.,.| Jli?Ir , 



\ in 
r ihe 



40 If e Tour Money 

Larger >1i^k> nus • nirr.-Fi-i^l 
liriLniklL^iiJty in v p silut>, ^li^gcstilig to 
invewtorft that th« barnins might be 
elsewhere. A look sit the opportanitira 
in HJiuiilfr \v&wx< 

85 Td Your Hunllli 

Beinj? wl a !I ehl'su^ mope lhan not ttemg. 
sick. [L itienns it ehunjjv in ultiUrrit- and 
bringing about someLhin^ know** 
tt'el tress. 

66 Making It 

Prdfitubility (nm% iiSterncLtivt' vnvrgy 
*H3urc^: ft matchmaker for horw*; 
cnfQLirjjj boflM'ttry for ulitotnated ii'Wvr 
nrnehin^n; a trark wimpony with n 
Ladylike naimp. 

71 Far Vour Tai FHi 

LaHt chancy to (lie a quiet cBAunltj 
deduction; investment* that allow 
>i<! fvrreil tdpiul v&im: the IBS cltfam 
ii l> it* net 

77 PhUttweher Of Capitalism 

Thi* hi^ul of Herman Mi Hit, [jic , 
believe* In innovation not just in his 
company p n pwdumi tut a3*o in ita 
a^^nmcfi to ita people. 



SPECIAL RtPORI: High T«ch Hlfice 



54 New links Fot Ths Business Office 

Telephone and computer firms are 

i irking to fpcrfoct a way of sendini: all 
km«lh ■>? nfurnattea (Jte* DIM 

56 A Print Shop On tour Desk 

M(hre control, tighter deadlines ami 
liutlvr uftfR^irtuic^ l 4 jiu nil \mj mntisx^ed 
hy liessk'tou publlHhinjE systtria* 

61 Custnmizino for Customer Serf fee 

Tlit 1 ex(jei*lii say tetJinolo^ can ht a lu u 
company move ahead in hosine** 
cdmpetitkit^i but only if a firm Ia 
creative in uning It 
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JAMES JL KIlPKTBIGIt 



Hail, And Farewell 



Nations Busings March ^ 



m write thene line*— the last such lines 
1 1 shall be writing" for Nation's Bu.bi- 
Htffrss— on a bright morning in trad- 
m January. Washington j$ my beat,, but 
I live and work in a cottage in the Blue 
Ridge Mountain* of Virginia, Just out- 
side the window to my left, the house 
™vi-y 1 1- T ^unil i> skitti-ring acrus* a fn> 
zi-n Lriwn, Over {it the main house a fare 
is crackling quietly m the kitchen fire- 
place, [t is a good time and place Idp 
reflection on the American Republic, it* 
liabilities raj assets, the bad news aod 

I ll>- ^Hhd JU'WK 

Let i! k- begin by expressing a few 
concerns. 1 am concerned about what 
JMIul to me the steady deterinratioiii <rf 
our fjolitkMtl process- Somewhere along 
tbt way we seem to have abandoned 
that sense of national purpose which 
once animated our public affairs. The 
croii ntry's motto has been "~E Ply rib u> 
Unum« ,h o;ne i.njl of many. A belter mot- 
to these days might be T "Every Man for 
Himself." Early in 19*15 President Rea- 
gan gent up his proposed budget for 
fiscal UtfKi. In an effort to reduw the 
prospective deficit, he recommended 
dozens of cuts in federal spending pro- 
grams. Lobbyists came swarming to 
CttplUhl Hill like bee* to a busy hive. No 
one was willing to give tip « dime. 

We heard the same chorus of "mine" 
mine-mine" later in the pear, when Con- 
gress turned its attention to deficit re- 
duction, During consideration of the 
Grutnnn-Ructrruun-HotlliiSB bill, mandat- 
ing b zero deficit in iSK)l r every man 
jack who could plead for special treat- 
ment waft howling for exemption. 

After G ram nvRudmarhHollLnjr* came 
lax reform. The same chorus tuned up. 
We hrurd ai full volume from mayors 
and governors; we heard from hankers 
and real estate salesmen, we heard 
from the heads of great charities; we 
heard from spokesmen for business. 
They all said the same thing: Yes. thoy 
favored fairness and yes, they favored 
simplification* but no, not ut their own 
expenne* 

Now the chorus of self-interest is 
swelling again. The President's budget 
fur l£rt7, it is said, tuts too deeply into 
both nVfenae and nondefen.se spending 
Thi« N.'public cannot Kurvive without 
this program or that program- Taxes 
must be increased! (But don't tax me. 
Tax the cither guy.) 



The US. Senate often reflects the na 
Lional mood. Not long ago Missouri's 
Tom EagteUm ohsirfJi that rhe Senate 
is in a state of "incipient anarchy." as 
old unwritten rule-a of comity and cour- 
tesy go by the boards. It is a rare 
month that pasKes without the threatr- 
or Ibe actuality— of a filibuster intend- 
ed to tie the Senate into parliamentary 



/ intend to do the reading 
and thinking that an 
overcrowded schedu 1$ 
now prevents. 



knotEL The device of the senatorial 
"hold" is constantly abused for the 
moat F-iarttHan or personal reaHomt. 

I am concerned about the burgeon in g 
importance of political action commit- 
teea in our political proeera. There are 
4.1)00 of these committees- They raise 
immense amounts of money, amd with 
this money the PACa buy accetw. In a 
Irw society. Ut Ite sure, we ought to be 
free to contribute to candidates for pub- 
lic office in the most effective way that 
can he devised, I accept that principle 
but all the same, access ought not to be 
for :-:kU 

Beyond my Washington beat are (fib- 
er concerns, Thr utaie of public educa- 
tion rcok# high among them, We saw H 
surge of improvement* in the year fed- 
lowing the 1988 report of the National 
Commission on Excellence of Educa- 




tion, but I have &n uneasy feeling that 
the steam is leaking out of the move- 
ment toward reform. It is vital to out 
future as a nation that we berf vp the 
curriculum from the firat grade 
through the senior year of college. 

f aluo wince at the recurring slofwfi 
of inexcusable behavior at high level* 
of business. Something is wrong, gross- 
J> wrong, when a great bank, a £rr- r *l 
brokerage fiouiu', two of our greatest 
defense contractors, plead guilty t° 
criminal offenses. These are uwtitU- 
liiiHK that slum Id set an example. W r hat 
an example they have ^ell 

I coil lil mention the high coats of 
health caret the down-the-road trouble 
of Iwiul Security, Lhr insoluhh 1 
lem of concealable handgun*, the abas^ 
of drugs, the toxic perils of chemical 
that do ao very much good — ami carry 
the fKitvnttal for ho very much h*P©? 
All theae are concerns, They sidd up to 
bad newaj and as every newspaperman 
learns in his cradle, bad news makes 
more news than good news. 

Yet if we will but Nh.L jihour ua. ^ e 
will Ar-»- unletting good news ^very* 
where. Do we Americans ever iriH 
ciently count our blessing's ? Ours is ^* 
o free flockty. We are free to ttpeak, ^ 
write, t*» practice ouf religion. We hvt* 
under a nile of hkw that dates to Mag fl ° 
Carta, Our Constitution ia approachins' 
it,- ^'.Kjljl birthday. We have a comm^'l 
language that unites the 235 mi!li« irt , L 
ust. We benefit from an economic 
tern that still is based essentially nj^ n 
principles uf the marketplace and E ' 3Cl 
idea of free enterprise, We have an l3Tl " 
mensely prrductlve land; we have 
unergetifl lakM>r \'nn'*- iinvi- u ^ <:|li " L 
of national security, and we arv 11 
Instep with ntir neighlifirn u round v"* 
world * 

So much for my small valedictory - 
hsive been writing for Nation's 
NESS Tor the nasi 12 years, and 1 l ulVc _ 
en/uyed the assign muni and found 
sure in letters fmm readers. It has 
a happy relationship, but al B5 I 
(o shed professional responsibiTili^ 
by on« until at 70 1 may be able tp. 
the rending and thinking and wri"^ 
that an ovurcrowded schedule no* 
vents. Come winter, a man should • " 
able to ait by a kitchen fire nnd t V J- 
l»lcasrH, do nothing more than wfttcn 
covey of o^uail go skittering by. • 



YOU'VE ALWAYS HAD A LOT OF COMPETITION. 
NOW YOU CAN HAVE AN UNFAIR ADVANTAGE. 




Nobody ever said il wra going ro be 
easy. Bui if Just go* ©aster. New f nereis 
Amiga* Tire ffer and only compulerto 
g we you a creative edge. Amiga 
makes you look bcrfier, sound barn, 
work faster arid more producitvely. 

>tnj cant buy a computer a! any 
price That has all of Amigas features. 
Nor can you find one (hate ©osier 10 
use. Mifga lets you point al symbote 
instead of learning complicated 
commands, 

Amiga Is friendly buT ift o pot- 
house, loo. if has twice the memory of 
Ntadniosrr or IBM* PC if casfe less 
ihan etfhef of (hem and can do every 
ihing they can dot better 

No othei pefsonaf computer gives 
yw c*er 4,000 aotof^ stereo sound 
end inaedbte dimension imagine the 
advaniage of preparing business pre- 
sentaiioris with cobr graphics and 
sophisticated animation righi on your 
computer. 

Need fo make creative use of your 
lime? Amiga con do as many as Four or 
five things at once in separate win 
daws on the screen Not just disptav 
them-Vtoffcontfienri. Noomer personal 
computer am 

Amiga Is iBM-conipaiitMe. !oo a sim- 
ple piece of software teaches Amiga 
lo emuJatei ihe IBM operating systenx 
so you can run mosf ISM programs 
Ybuil have instanl access lo the largest 
library of business software m ihe 
world including (chortles lite lotus* 
U3L and dBase* 

And Amiga is endlessly expandable 
and adaptable TOu can plug In 
printers {almost any kind], modems, 
musical keyboards, extra disk d 
YOu can even expend the memory 
a whopping 8 megabytes with an 
opflOnaE expansion modufe 

See an Aulhoted Amiga Dealer 
near you And donl watt ttxjr compel 
fion gaining on you. Is rhar fair? 







flora low. ecis* 


rand colorful 



I \ UGA GIVES YOU A CRE AT1VE EDGE 



HAS CcpnnrfHl 





Buckle up together we con serve live* 



HERE COMES TOUGH. 
HERE COMES... 




The new "City Truck" thaft 
Built Ford Tough! 



Cargo's here to 
tackie one tough truck 
|ot > ; cjlydetiv©rv. 

Cargo's here to 
tight city turns 
^Sfer. your drivers more 

l Cargo's here -the 
now ford nit with 



the 



^adynamic. 



Euiopean style cob , 
P^IJ to challenge the 
^t th8 world has to 




^TESTL 
'JMiDESII 



S3£ com p° ,wnh: 

BU| ltFordToughf 

)r iK F<MrJ ' : ' ;lKjrj 15 builr 

high 5 fan 



toughness that's helped 
make Ford America's 
be5t-s©ll<ng Mediums* 

Many chassis com- 
ponents have been 
proven on Ford^ F-Series 
trucks. Drive tram designs 
share the lough Ford 
tradition torts ana 
service through over 
250 Ford Heavy Truck 
dealers backed by 20 
Ford parte depots. 




Great new outlook 
for the driveff 

With its deep wind 
shield and low-cut side 
Observation winder, 
Ford Cargo gives the 
driver greal visibility— 



up and down front and 
side Ride and bandlbg 
ore outetancfing Cargcte 
cob is comfortable, ail 
instruments visible 
through ihe twaspote 
steering wheel, oil 
controls finger-tip 
operated 

Cargo turns 14 ft. 
shorter! 

Ford Cargo's 45 J 
wheel cut gprf$ It footer 
maneuverability for 
inching around narrow 
city oomefs** Ftawer 
Peering Is standard tor 
easier handling 

The cab tilts a full 
50 r for major mainte- 
nance, with easy rou- 
Pine servicing behind 
front panel? [no need to 
tilt cab to check daily 
Items) 



Even the engine is 
Built Ford Tough! 



3 







1-6 


Mr Ink** 






Dure* injection 


MCA GfMHP 




Mai GrDM 


319 i 1*00 



Ford Caigo is pow- 
ered by a 165 hp Ford^ 
built turbodiesel. to 
maximize tuel economy 
fn stop and go city dry- 
ing. Engine has no 
application or mileage 
restrictions. Ws the latest 
development in Ford's 
decodes of diesei 
experience 

22 Work Ready 
Cargo modets, GVW s of 
26.500 and 29500 lbs. 

Fond Cargo: (ft 
loaded with ideas every 
tsM iruck should havef 

Mwn rm# truo v 



J lj» trg J t j l mkr tun-paHPJ f Sop** 

TBUCK OPERATIONS 




CtfCl* No flu foftOvr SfliWv C«rd 



So* Cargo of Deciteri 



NaliE^n'h HuHirn^ Mutt 



THE FIRST PORTRAIT 
IF TIE MIDSIZE 
BUSINESS WORLD. 

NiM. IW Ihf- firs 1 , vmj citft law* -i 
uroijuc o ppuittuiky pmDl from the 
success of cnmparuw much hke your own. 
TUB WANING PBRPORMANCE * based 
on a uiuJu-yw study of hhgh-gn>wlft 
miduzp hasinrases- mmpaniea thai have 
OLit pertonnfflj both in* Fortune 501) and the 
wrunrmty II holds \he key to a new irarfit Jon 
i>rJ"Jflf?r!;hip Tit nJ» -iii^'-.- Lu^r 
srnifJ— who wuil lo win. 

"Clifford's iwd dvaruifth'i study nf nudsa? 
gnwLh twnpanJe* is Lb* most rivalling 
qnurce rir mformaljon uUmt ihp gruwlh 
iactors of Din U S. flconom> \ have bm\ 
alkie lo fine! It ii by far the mrKl |.*nh r:u mtf 
rflstu^m of *nttr!onw!!Hfiihip in nxlsttng 

bni4n ^ PETER F tUHJCKEH 

*ui lunt, fnmwnUojr ft*d Bttfr*ftfnn*i f\h ij< 



DonaMK.cporl.Jr. 



Richard E. Cavajiagh 



CQMMEHTARY 



Circle Hv 2 2 on Rgjdtfr S^iviCi C#M 
- — i 

Low priced time 
recorder helps 
small businesses 
meet wage-hour 




cnx*Jy« Ttth r.Aiih 

•3"P ftHfT Mi' Hv' 
Imcf-ril CC^nxUTe 
LjlTCiM tlftCT*: 1 

PHQME imi FHC£ 
1-40^24 1-4990 

I T GA Ld' 

W« 152-4314; 
In Gewgn C-all 

404439^0400) 
o* mjil coupon 
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Idw pnDBd LbDjotti fwrMi nujJki h. 
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1 Won* | | 






PWHftAJi TW#m 

WH7CHMARCLJXII5 
lUATEnmiEHl 



Letters 



Tha Liability Mass 

Rk "Liability: Trying Times" {Febru- 
ary], 

As a pertfan who daily involved 
with thi& problem, I wholeheartedly 
support, the proposed reforms. 

I suggest that we adopt & system 
urtctf.^r which Lhe person who loses a 
natality suit us required to pay :lN le^ul 
expenses and muM poat a bond to guar- 
anty s-Lruc- ut the lime the suit Eh liJed. 
Thifl would r u rtail out-of-court settle- 
menta, reduce the "aholgun approach" 
naed in roost ca&e& and, in my opinion, 
reduce the number of court cases by 75 
percent. 

Charles B. Farrow 
Board Chairman 

Electric Enaititem 
San Fmnct&co 



Taxing Debate 

You recently sought readers" views ciu 
a value 4 added tax. 

A value added lax might nol be voty 
troublesome to a retailor who buys a 
package at a certain price, add^ h& 
overhead and profit and resell* ^ w 
same package without any changes- 
However, a manufacturer who buy* 
riuuty rompnw'nts and u-h-f, them Infa^ 
ricating ei number of different iteio^ 
that am sold in various quantities ^ 
Yaritiii£ duscniiEib? w^ould have a kin^" 
■isce )it»ad:ielie, 

Thv paper work wouW be tremen- 

Since the VAT amounts to & natktnal 
Aalos tax. why not impoive it as a tfate* 
Ulx lit Lhe retailing point? 
J,U Sfhmid 
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Watch "Small Business Report, 
□b exclusive series tackling lhe 
issues thai could make or break 
the enterprising business owner 

Fridays on 

Nation'sBu siness 

TODAY 
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7 am (est, pst) on the 
ESPN cable network. 
Beginning March 7 

Tel Plus Communications 
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^*%atHck' H 



s comments On thfe vary 
*pej3iiiii£, After roarJifiR his arti- 



W* rej^ret the confu 
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^ATJLJH'i DL-JUXIML W a /(dcntini uf bnmiiiim, tnda 
iP*«nhUotii, tettiJ anil «^U< chhrn!*-^ \t.h- t.- „r 
-humVn iif CTipHivnx 1 nhraeiL 

Prank L Mufunj 



filing Wtjfus 

J* surprising '■" fibril if™? .[jimes 
'^Kiljmtri^k [ January] has little appro* 
I lj n of pqetry find none for the 
^k'K thin Um not rhyme. How. indeed. 
' poets jiofi.sibly hupe to enhitnee the 
^ftlitjf of life a* mudi as b marvelous 
"* ew high lech missile carrier with its 
^^Vif jiijti.-iLtinl (W i.'ost-^£ut'ljvc dtf- 

flure |y aifree with KilpBt- 
™ 2 * di^miftwi] of the 1,42+ "wup Ittie 
I win." After all, tire then? DO work 
n'Misea? With high tech ,fc thhips M doing 
Witt tuirf mofl . 0 f t h e wor ^ formerly 
l v T*rm'inc<' of humLUi LTiifusnjen, per- 
il* t&D&e who cannot get in step, like 
|. 3 Hhmttl ji^c .in- :Lh.l ile<»ivjL«e the 

ft** 

I L 

Ih .^palling to see American* uphold- 



7* * *ent copies U> each of the con- 

Ijjjll ~ what their stn rid was nn rtu- 

tiohii t ^'^ SNu imNi,,n for 11,6 Nti ' 
Pleai' ™ 0W Ki«t ftir the Art*. It h 
I^Jt?7^ td not* thai in the reBponses 
'Mini one coHf?r*rts4mnn from 

itif^ -Z™ to Kilpalriek for keeping 

iA* 1 Jn Jm ™ flr y'« When* I Stand 
j-i i "i. r| wiiv in i i i v[j- rlt- 

L - r 'Mil r T <,v " : ' " ll Ih ,,J! ^tbopirm- 
^W'"i r 1 '^waa enact ihis tax 

\i ltI1 f0T ^ p ^ reform plan. 
«v£ K W,J ''' 



text, q« wt» InU'ii.l. iJ 
"un^^^^her of h ;..a r h checked the 
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Personal Savings 
Impact 



Most eeonomifttH are worried that if iur 
dlviduaht do not save more in 1886 than 
they did last year, insufficient invest- 
ment capital will cause business pro- 
ductivity to decline 

Such a decline could lead to a lower 
standard of living 

In 1B85 P individuals saved just 4_ti 
percent of their after- tux inctime, the 
lowest personal flavin^u rate in 37 
years. The rate was 3.3 percent in 

The* saving* rate han been trending' 
downward lately* despite the growing 
popuUrily of such incentives &s individ- 
ual retirement accounts, Keogh plans 
for the &elf-em ployed and aection 40Uk) 
salary reduction plana. 

Dick Frederick, an eranomist at Unit 1 
ed States International University in 
Sun DtafTQ. ftay* a chronic low savings 
rate may eventually lead to hipher 
costs for capita!. 

Frederick says that could further 
erudi: ihi: liI ii! i! >■ n. f T'.S. manufacturer* 
to compete against products from high- 
*&?ing nations, In Japan, nearly per- 
cent i if LLft^-r last income is saved, and 
the cost of capital is half that of the 
United State*, 

Though other *tnur™i of Aavmjrs— 
business depreciation and foreign in- 
vestment— ftflii bam jviiiT-v-ty men 
levels, the overall U-S, saving* rate m 
below that of most industrial nations. 

Frederick offers one explanation why 
personal saving? an? no low: The hatiy- 
boom consumer* now entering their 
middle years jjrcw up in a generally 
pmsju-fiiiL- *.-r.i nm\ "io not anticipate 
rainy day*. He tayi they do not have 
-slroTijrly ponuvi. nr'-itm^. inward huv- 
mg and have become used to being in 
riehL 

Edgar Fiedler chief economist of the 
Conference Board, a New York- based 
business research orfjaniEa£ion t blames 
that situation on a tax code that pro- 
vides deductions on interest payments 
for debt 

Fiedler aays tax reform pru|«JFial5 
should include more incentive* for per- 
sona] saving? and a reduction in exist- 
ing s u bodies that spur consumption, 



Dtspiie to* inomfim ttk** IRA* find 



Unitary Tax Battle 



■V "dramatic increase" in Japanese En- 
vestment could follow an American ban 
on unitary taxes, says Akio Morita, the 
influential chairman of the uiternatton* 
al investment committee of Keidnnrem 
Japan largest and rnoxt important ecti- 
rjomic Organisation- He say* that In- 
vestment growth will occur if Congress 
nausea legislation barring state* from 
taxing the overseas income and divi- 
dends of foreign -bused companies. Such 
it tax is known as a worldwide unitary 
apportionment tax. A higher levH nf 
Japanese investment could create more 
jobs in the Untied States and would 
help to reduce the massive imbalance m 
I ' r 3.Japtin in inLs. 

Moritn l- niw. riiuinili.Bi ill. I rl.h'f i'\ 

ecutive of Sony Corporation, a conaura* 
er eleH Ln>nic* manufacturer that haM 
i : injur .x^.en.l.h frtflMfci ;il tlji l nlt-"i 

Sep. Pete Wilfion (K-Caltf J intro- 




Gramm-Rudman: 
First Trims 



Bfiryl Sprinkel, chairman of the Preiw- 
dent fc s CounciJ of Economic AdviEwra* 
sap that euta in government spenfldta^ 
thih" yi3LLi- will bir a sfjiK iii 1 in:- arm to ^ 4fcl 
economy. The ftrat rttuttd of cuts re- 
\\uirvd 1-v tUn Gra mm- Rodman- Holliri^ 
deficit elimination plan take effc ft 
MiiHi I. when ^ pending for Lhe current 
fiscal year I which end» September W 
will be rvdqeed 91 U billion. 

"A Dpodort cutback in jrjov*mrraent 
upending will have a very Iwnoficial ei r 
feet on the ectimo-myi M Sprinkul ^ay a ^ 
response w iwnie ecoiiuraistH' concefJ** 
that federal spending tuts may mean a 
slowdown in overall economic activi'.;- 

Sprinkel sayis \w re mains k Vealiadc«jj 
ly raptimietic" 1 that the economy w 1 " 
grow 4 percent between the last t-hn?* 
months of ll)*o ant] the aann? peri^ 
thin year, The economy grew just 2 
percent in liiSS. 



duwd Ir^LsliLl.mii iu>l T?t*cember to pi* 0 " 
W\hn I la les from levying unitary ta^ 55 " 
H+- acted nt the Reagan mimini^ 1 * 
Uons rtiqueat afti-r Un Lalifornta 
UilUTv failed to eliminate that sta^ 
tax on niultinutional corporations' 
aeaii income. Tlie faQl to rtimmat^ ^ 
tu was reintroduced lutit month ip> 
ramento. hut its pasi^ge » uncertftip- 

Mean while I'.S. I'ompnnie^ ii}ier:L^ 
in Britain tiri fc breathing earner fiinee ^ 
United Kingdom temporarily put 
an eariier thrift to retaliate PlT^J 1 ^ 

E?d n? 



them because of unitary taxes levies 



Th-' 



some states on British com panic* 1 - 
threatened loan of tax credit* 
have ooat U.K. ftrmit as much iu* 
milHon annuaily, according to a Pn tJ - 



Gmbnuay spokesman in Washinpt^^ 

Britain urgueH that the unitaO T ^ 
• i-m.J i*i C'ulifurnia .^rio lui- i*-her > ul[i ^ 
is a#erious breach of (wtahhahed 
national Tux practices. 



Busing March li^ II 



Weneed for a higher personal 
xwittys level; views on the direction 
Wtke inflation rate; unitary 
^ attacked. 



Pressure On The inflation Rate 



^n«umi?r |irieea may he ruling at 11 t> 
wreunt annual rat* liv December, 
Altai R. Meltfcer, a leading critic 

PorJ trH | ft eservp Uo^pd polfci&ft. He 

fa infbtictn may be going up kH}eau.*w 
^ r-i-.i| Jjr!l | l^crve ''liua ^Lr..k-.-'.l the 
jS2?j m y with more money than it dp- 
tJ*~* to keep in Ratio n where it la," 

A l i * iLr W ^ P^ CC * r01 *^ percent, 
such as Ben E. Laden, chief 
»bt i,f Baltimore** T. Row* Prioe 
fin fl " rn ^ U!l -V' ^ investment advisory 

hS* ■ ^ * 100 ^ ^ to WuJT > - sl)oUl 
din 'a* ^^t^ Laden points to the 
1 j' mf teUHmirv fore** it wife bttttug 
' r lJn< **, falling or sluble prices Far 
Cl n;v ^mtniU and some agricultural 
. ifnodltlftm fli vl simple, unused nuinu- 

hlfS' taar * nn Monomial at Pitts- 
tjJ? f R Carnegie-Mellon University, 
tw! tUjr * Ju«t. hide the evteait of the 

inffi - the >" mu >' chwk 

^jw t 111 the ahort tmt5 ' btlT th<?ir 
I Ti'A-iird puah on price* will evi-nlunl- 

j!;i Mhih - 

thL! 7 tir Bft Y* that if it were not for 



k-ft! r 5 ctDr *> ibt inflation rate would 

■ T ;.;; r 1 I • 

^iiS?LT* ll . an P*««it Increase 



]>*rceiit_ 



Ml^i? 1 " lh whft t economist* refer to n* 

C ° u ^la V ^'P** °^ transfer. km 1 uc 
It was t >, t , bluntest EinnuiiJ 



I! 



. bigger 

M et^i ' Thniujrh the year*, 

lin^, ^F** then* ha* been a ijIurg 
^«fli T*** 1 Ml growth and autac- 
r *t*£ ^ hUu ifte* in economic growth 
ch ^£frk? ^nsumt'r prices. Such 
^M^.j"",. • l iTOf with h 9* to is 

But iS'h 

tur <*f fi ^'^wia Ml as an indkie 
If? BJJ i Ur ° vcl> fi<«w activity. Thev 
1 fL t JOor PiWb tH^fkiuiir it nv 

of L to «ttt*ri?Rl on f i?rtnin 
° Mt l»^k 7 wntributinsE to the 



MtilUer nays*, are Treasury Keeretar> 
James A. Baker'* low^JoIIar, low^itter- 
est rtvte ^aliciL^. The ^conornwt nays 
r!,. y ciMii'l inifmrT infhition by pu&hinp 
up |)rlc!et for foreign ]>roductfi and, in 
turn, put preAsiurf <m pneesi for tii>mes- 
ili: prcriluns. Artificially low inti-rest 
rites could rttimuiale the ^coneimy fro 
much, Meltwr nryrues, rwmltinji in p 
tijJrhujr lafjor market, one that would 
mult in higher wa^<v demandu, 

Othvr I'canonu'rttw downplay the 
cliancosi of that happening. Kdwarci 
Vardeni, Pnidential-Bache Securities 
rhii f i.Turioinist + *wy» Lhowt* who forc*- 

CAalt eB C Ll 1 ,1 * \ I £ A Ll L^r ■ 1 1 I 1 ? ■ " :.i r j. 



The Good News In 
Failing Oil Prices 



Falling oil prices may product 4 wide- 
spread economic benefits. If oil pric*^ 
drop below ?2(l a bnrrcl r according to 
BQme estimates, the U.S. econuinj 
would grow a percentage (wint fabler 
than it oth^r^'iR^ would havtf. Lower 
interest rates may nl&o be in the offing > 

Felix Rr.>hatyn, a partner at Luaurd 

!• r. f.'- Sz 1 urnp^uj , j Svw York Lj=l J 

inveBtment bank, wiirnB, however, that 
«b«rplT lawer viier$y prirais pouJJ cre- 
ate serious problems for tome oil com- 
panies that have larjje amounts of debt 
mnd fur hanks having a biK portfolio of 
energy- related lopuw to rorponitinnfl 
and other nationn 

itohatyn eay» UJccawers or the threat 
of unfrkndly ntidi lmv« atused nome 
Inr^e ojf companies, to rt«Atructiin» their 
I ■ -.Li! , ■■ eheeiH. 

In some cane* they are taddtwJ wth 
*u mufh debt that M a Latere [kart of the 
oil Industry has betni badly fkmJtgvd tt» 
a result," he ways, Some companies, Kck 
hatyn ftaya, 1 'could be in wfrinuji diffi- 
nilly, in iht^ near lerrr., if the price of oil 
continue* ui decline," 

Siit nil economists apree with thnl 
aimH^i^ David M Jom^, ^niur viee 



wearing blinder. All they enn see L« ilu- 
L"5. labor market If they looked at the 
jclolml labor mnrket. they'd see a >rUn 
of wotiter?/ 1 

Aft fur the KKttisible inlhitinnar) 1 effect 
uf :l dieaper dollar, Yardeni aay 1 ^ "d<- 
liiktii^ary giotttj competitive pn^Rfiures 
will offset the inflationary preasture-M 
caused by a lower dollar, 1 1 He pennta 
out that tlie Japanese ynth cojcnpnreij 
with the dollar, rose 23 percent over 11 
month* ending in January, Hundu, 
Toyota and NLiiftan, however, raised 
U.S. prices an uveruife uf S i>ercent lux 
year. That waa than the rate of 
mfflittart. 



Si nut' producer* ami their bonks may 
br hit hard by chvaprr o//. bat tht 
tutfltfiU trill be tmdexprmd 
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pnwiiJi'Ji; .1 11- 1 •■■■"in pi^ish: at Aubrey G- 
l^an^ton & Company, a New York City 
inv+'Htmenl firm! aayn the financial 
risk* thooe eompaiik*ji and bank* could 
face would probably be offset by Caster 
economic growth and the possibility of 
lower intercut rale*. 

"While there ami winners and hfter* 
from fajUnjt oil prices, on balance* the 
eneriry sector enmea out tihead." Jones 
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Affirmative Action At The Crossroads 



A divided hmsineiiH community is Wait- 
ing anxiously far Attorney General Ed- 
win Meese rfl and Labor Secretary WiK 
limn E. Brock to reconcile differing 
view* cn minority-employment require- 
ments impeded on federal contractor^ 
Meese, tiruck and President Reagan 

sirf M*|ieeted Ui riecidf s s whether Ui 

proceed with a moce begun tast fall to 
change the 2M-year-old excel! tive order 
that require* firm* doing business with 
the government to take "affirmative 
action ' to hire olaeki, women and oth- 
i-rsi Jiiime« m the <ivil Riirhv^ V": »f 



IWLTi. Advcim 



mge want T.i i *hift 



to a voluntary syi 

Metisu, the* L\S> Chamber of Com- 
merce and f>| other organisations in the 
Mo-catlerl "Color-Blind Coalition Against 
Quotm" want Reagan to revise Presi- 
dent Johnson's Executive Order 112443, 
which they stay ha* evolved Into rigid 
numerical requirement* for hiring 
member* of protected groups. 

Brock, the National Association of 
Manufacturer* awl xoim hu^r u^ni pa- 
nics stay that a voluntary approach 
would end progre&B toward employ- 
ment np|H)rtunitim for member* of the 
affected pro up.*. "With voluntary 
goals, a lot of companies will say, "Hey, 
I volunteer not to do rC " says B. Law- 
rence Branch, a pMumaeeuticji] com pu- 
ny executive in Rah way, SJ. 

Mere's busing hackorA favor a 
fully integrated work force hut oppdtifr 
the heavy federal red cape in the 
preaem jiyaunn. 

Jim Supica. Jr., a tfo&ntnH'taon con- 
tractor in Lenexa* Knas., whose minor- 
ity-Mring program has been audited, 
Kays the government unfairly aci:;].-*-i| 
him of dj&crhniratian in Au#u«t, liWS, 
for failure to employ as truckdrivera at 
least Lir^T percent minority-group mem- 
bers and 6 J percent women. Supica em- 
ploy* only two truckdrivera r both white 
men, who. he points out, coukl »!!-■ him 
for reverse discrimination if they were 
replaced with a minority-group member 
and a woman. "J think it in easy to see 
haw absurd a situation you can get 
into/' aaya Supica. 



77ic firaga u tidmi n \*t j vr t to tt nitty 
di'cittr soou irtmt xtiiHCti the 
gQitmmrnt nhoitttf talca on 
employment opportunities /or 
minority workers 




Setback For Trading Companies 



Government attorney? are trying to de- 
tide how to react to a federal district 
court ruling that cmiM have a shilling 
effect on exporting by American lirma. 

[fl at the request of the busi- 

neea community, Congrwu Mmght lo 
improve the trade balance by allowing 
forma ti-mi of "export trading ccmipu- 
n«Mj." Groupfl of U\S« companies—even 
domestic competitors— -could join to sell 
their product* and services in foreign 

.-■ -t: nl ri- - I'arSmr-' in mutiny <-ninp:i- 
niea approved by the, Justice and Cam* 
merce departu-.'-i]^ uiv iinriiuiit fivru 
U<S, Antitrust nita, even though they 
decide with others who fiboold get what 
buafoeas and at what prices. 

But in the first judicial review of this 
statute, Judge Marvin Katz ruled Janu* 
ary 3 in Philadelphia that Justice and 
Commerce did not consider carefully 
Hnmigh Chlor Alkali r'mducerfi Inter- 
national s propotmi to evell chJorme and 



caustic aoda abroad. In Homony i^^l 
motfonai k ff a tariff? , Kabe ruled th&| 
in view of tht- "rail iff ehfekered JJJ^ 11 ' ; 
antitrust violatinrw in the chJtnV*'** 
industry, tho departments should 
adp&er look at hsw thin trading comtj 
ny might hurt competitors af the p^^l 
ipaunjf firms*— B.F (.inudnch, Kn^ L | 
Aluminum & Chemical, Qceic* n|J1 
ChemkaS and Vulcan MutuU, 

Pendhtg thfc reinvestigation. 
aclrled, the trading company mufit ^ 
disbanded. fc 

The Reagan adminiitnklion l& 
in j? whether lu auk Katz lo recoil* 11 ** 
hi;- rulinj^ appeal to a higher ti^f jm 
proceed with the ruinvewii^atwri 
certify the trading company. 

BuKtne^« curreiitly deciding *^J2|; 
er to take advantage of the 
Cumpany A^t are trying to dat* rt ^ 
whether Katz'ft ruling will becante 
gerouA precedent,. 



QBvkm; Ecmd&r puis its economic 
mm in order; trading company 
nif ch; unions strike out. 




The Free Market 
In Ecuador 



unuft a fecCTt Washington 
1 Relent Leon Febren Cordero of Ec 



I 



5w trrprrnrt* r*tu m rt^po f iticitt n /-€ ow 
F\?bre* Coirdero in ttt#lo*iNtf Ecuador 
to ft'Q no m if health hit adfifntu; hi 
frt^tHarfcrt priori pit* 



exynre&sed serinus concern about 
tionkt trend* in seel or* nf the 
-iotlomv fnt't'd wi[]i strong conipe- 

*™ *&id in a talk at the National 

A jj?<foc«tt from Industrial countries 
K UJd t ttfl& «Md that it is much more 

, that is pmprwf^in^ thtin n Latin 
J 1 '"' ihsu iWh frustrated." Tim;,. 
QjIiI , r " 1 1 ■ ■ ■ ■ lil :i[*n orders Lai nd. he 

*<S ' li;it "'^V* : " k ' rlot 

nw i ^ AC " 1 worM thai irt in danger of 

h, ,^. lh ^ ('^fc'ikrii n-iWr^l h[h'«-i frilly 
l^'^^^iuiuLl initiatives "lo put uo 
•fetof* 10 n,,r E 0orfH ^ service*/' His 
fr*Jhl ** toive d particular weight in 
hntnil! n ^' JLl i"^ 111 ** of the strong eco- 
*^*hjB ' n Ecuador under his lead- 
An 

■nai^* r ' ni < r " has pressed thy free- 
Wlo T f^ npi P^ii toe Reagan admin is- 
ic L^i i Vl0Wl *. the solution to cconnm- 
* iha{ «fttinft* throughout thtt 

1 !JK1 ^' T-i'hr-- I'-.rrl.-rn wn * Herti d in 
rihl ^S* 0 ** 11 ** On Inh ruuntry 1 * ester* 
Ih,. < | ( V W,J5V frlU" ii. 1 1 1 i • j 1 1 ii am-ni^, 
*«* ibI^^* 1 * ,0(S ™ffr unemployment 
^ ' re *™rj 17 um-eiil< und inflation 

The h M hwlw lhat ll ^ r,i - 

^^am an. laUE ^hi?(] uii flu&Leritv pro- 
tt ^er ^'f- ^ bt ^ynMntt «^ now in 

j i' - lw * ri y 8200 n3i3li<JIJ in 

■n, r3j(iv ,jf down i4i w ^i^rit and 

hit hr-J^ r< ' ,3ri5,11 explaufttioTi 

iu r HiJ? ili| ? l,tefcd 10 rtnd flIvor with 
^ thiTtr m1trilrilhrn ^" , -i^ "I realijv.i 
tl^i, ^ Vtl|,lllft,?m WU W not *p**tic| 




in. 



Labor Loses 
A Big One 



It U dtiB too early in the con^resflianal 
jit j ftnbn rleU j rniin- -a IipM-Ikt i j r i i ■ -j i I > -J - 
byints will s««k to ntivnurp Lj jft Ij l a tf m g 
mitiutivftft this year, but many Wa.-U 
iniCtCTti innlder* afe Iwtting thai or^*i- 
niwl kilhjr will be kttr|iiajfcf a t>^ pMsllJr 
■ ii- riij.niil Hiil unuJ nfter the N<3Vt?m- 
ber 4 fitectiom. 

Why! jm^-ntfltivefl und aenatur* 
hnmileil labor much mnr*? roughly tuAt 
year than they had in nearly & decade. 

On Novcmbvr il» for csampJt. tht 
ROUS* kitJtd, by five v«tw, ihe plant- 
closing bill thai wnw at the top of la- 
Unf* iml k^i^luuvi-^Ljri-mJa. Th.fi U- 
hdr'Mana^'njerU S'lvtificatiftn ami 
Consultation Acrt, fiercely oppoN«d by 
bwsineafl orfraniwition*. would have re* 
ij uired empluycm to giv# iit Jea^t 90 
days" notiw of byofr» of 50 or monr 
i'injilri , ,V'rs It :i I si - won If I hnvo rwjuiml 
flrrriH tfi npt-rs their tlnunnal aii<3 <lthf?r 
I record* to union*. 



Capitol Update 



Who s Who? 

H, Any iy9tem of public wdfarf that . . 
etKOstrigiss clepwndenre Rovemmeni 
MllwiHy frorr tr-niYiLtifir rr, L^nvnirznn 
Ik not compjisfiionaic but culama/ 1 

Who inaid thai") President ttea^an? A 
Repubbcan senator or representative? 

The ipeitker k Maho Cuomo, tfOV*h 
nor of New York, tvho is a JlbernJ Deni- 
i pi ■ r, 1 1 

In his ISWW "Suiti' of thn Stutti" id- 
dreRK, Cunino thnpoue^d welfare re^ 
fornw such as ^'workfare/' tax cut& for 
iodfHdua]A and bufiinc-ss^H and urhfiri 
enterprise ion^— favcmt^ conc«pti of 
mnxervativc Repuhlictkns. 

If Cuomo's Rpeech is any iiidicaLioji, 
the^e rhf?me^, which hd|itni kf|uiUi- 
cans tameasurably at the poll* two 
years agOj will a \i near in iniirnjfknrit 
numiwrft -m plutforms of Democrats 
facing re-ekHrtion Nnvnniber 4. 

Accounting Problems Abound 

Faulty arrfpunluig ururtii-i^ of federal 
agencies waste btllloni of Lax dolhri 
annually, nccordin^ ro b new Gej»raJ 
Accounting Oflke rt^wrt. Tin- QA.0 ih 
Conifreft*' floral watchdog 

"Sk'rious internal control prnblorns 
continue in n wirte mn^e of arens *such 
a* weApunu-jfy&tem* iirocureineril, &>- 
cial Security. d«bl colt«rtif»n, projiorty 
munuj^ement and euj to muted data pro- 
cetaing.^ the U AO said, 

The worst offender** aecDrdinK to tho 
report, are the weapons-procurement 
arm of th* INfhtne Depirinteni, and 
the Sodal Security AdrJilnintratir>n 4 
which Jidm in in tered $ 174 billion in bene* 

tits I'avn Is in 

RDstnnkowEhl Vs. Wrlglit 

Th*?ri fc ettuld be a real raee to swlt^I 
retiring Houae Speaker Thorn aa P. 
"Tip" O'Neill, Jr, iD Maa*.), Way* and 
Mt'Ann Gnmnsiuet- < v hulrnmn Dan Rot» 
Tenkownki tD-III.} reported iy will chal 
U-tifr: Ms*jnrsty IswU-r Jejli ih 
Texj, Wright claims inon? Uian in 
pled|2;R?i of vote«< hue "Itn^Ty's" wrirk 
on tax reform laat year ^suited him 
much itature. 



THE m\\m £ BUSINESS 



Small Business 
Report 



Recofpiizina community 
sendee; easing the path 
to issuing securities; 
compu tailed capital; 
optimism on the economy- 



A Flag For 
Community Service 



Joe, Chirks Fntnk, IWj arid Jim 
(Jenuardt of Genua rdi Super 
tfo rketz, NomptQwn, Po^ held ft "C 




The- motto, "We Cm We Care," ap* 
peam on the flog, the banner that 
aymboluse* business effort* to help find 
answer* to local problems, Tho award, 
formally called the President's (i union 
F'roirrarn for Private Sector Initiatives, 
i.--- ,iv.. a nii-u hy the White House under 
th* sponsorship of nine nonprofit nrcra* 
nisjilJonji, including the f.S < 'hinii^r 
of Cammert*L 

"For years, small business hsm been 
active in the wmm unity, and thi* at one 
W*)' |o gain tht? recogtiitiopi i.h:il -JiuuiiJ 
eoeourajtiff atill more companies to k>e- 
crnne involved/' Aon AiKrher, pres- 
ident of Ann Asetier. Inc., a small interi- 
nr iieaij*n firm in Los Angeles, nnd 
member wf the presidential advisory 
comrniwkin thai oversw* private «*c- 
tor i .! i..- r r s for the White Hutu*, 

Shu say* comptftme* Lhnl regularly 
donate nvroej\ material* or tlieir em- 
plnyee*' time to ci immunity artivitfe* 
may be iHgibte to fly the M C" rtiig. One 
ifiiMisiuni such hansen were awarded 
in 19Kfi p and olfH'itUn nay they exjan in 
Jin no mil aboil I fiv* timt** that number 
this yew. 

SiriL-e January, mure rluin 80,000 ap- 



plie&tions have been sent to rnmgiames 
thftt may qualify for the riffht to liy the 
flag, day* Eric Johnson,, of the Ameri- 
can Society of Association Executive** 
which administer* the program for the 
White Hon . 

"Interest in the pfojrrarn is taring*" 
he wiy.*. "People are seemn the *C fla^ 
: i lid My railing to ask how their compit- 
ntea can qualify." 

John J, Phelan, Xt i w York Stock Ex- 
change pre* Idem and chairman of the 
President's advisory board cm private 
sector initiatives* my* the flag pre?- 
strum is aimed m more thiiii m*A tr?vhi^ 
R*co(rnitkm to buaiMsse*' public ?j*r- 
vkse activities: hope to in ttitutiuti- 
nlbce i^ivini; buck some of what we have 
taken out, Aa dttaetin we owe thai io 
the community." 
The "C" flag program is funded by 
loTKition-. 

tHJurtible e^nlrlbuu^ri?* ran h*- 
the PSI liift Beqw- ^i FiumI o 
ment of Commrree, 
'JiVJWi \\\p]\i 4 ihi\im> 
m& b# obtamed by 
writiajr; ASAE. Pwt Office Box 
Washington, D.V.2(.*m. 



privau 

Tax-dedurt 
mode to the ' 
the l.",s5, Ue 
Washington* 
for the ' C 



Easier Rules For 
Securities 



The U.S. Sccuritiw and EKchaTij^e Cor^ 1 
mission in looking at way.H to nuik- >■ 
easier for amull business to ruise in- 
vfffitmeTit cHpitid, ItH goLii i?? ta redtl^ 
the efMt and [mper work involved iv* 
equity issuer, by brin(rinK RTt^ater un^ 
t'l.irsuity Ui Lin.- jusulrk' of frik'ruL rtftte 
and even international ^ecuritiefi lliw^ 

SEC ollkeiale; and administrators i>f 
.H.Uite securitieft laws wtkl rneei. privately 
n i Wushirj^lon thus mrjiith to dwott** 
wavs of jceUing atat*a thai, have not 
umioried the ufiiform ofFerEn^ exe 
tiun rules to do &u. 

Tliim* nihm apply at thf sttta level 
whjii are csillwl "blue iky'* laivs. The.V 
regukite public titock offerings of up W 
$S mill [tin ami private offering to *^ 
phiitleaterl invesiort* having a wuhut^' 
tifiJ aet wortk 

Such offerings, for the most pail. 
nnt have to he registered wilh the 
About half the Atntes have either 
tially or completely adopted the 
fiirm ot't'ericiu rxi-rjiptinn rnli-s s 
SeptemtKfr + \m. 

Richard Wulff, an ofBcial in the SW 
afHce of small bu^inefla policy. 6^5 ? tllf 
conference will a bo examine other ^ 
sues relating U> the rejztamtion of 
fessjonoil inv^stmrnt rnsLii-i^i-rs, ili^^ 
sure of mfDrmntion to investnrn, 
rvKulation «f markets, ovvraitfht 
enforcement of necuritiei* lnwfl. 



Capital By 
Computer 



A I'lmiputirriaed ififornnitinn ui'i^y 
designed to make It ea»k>r for 
hu&inefta to rotoe capital htw been " L _ 
up hy D^loitte Hanking & St^lb, ^ 11 
temationnl ammnitn^ and bu*i 
coniultin^ firm. Detoitte experts i 
cJtiee bive created a databfi*e 10 

COHipJULil^ ih niih n-^i'ill Uip p.OUt^^ 

t^apltaJ in another. , « s 

David T. Thorn fwoti, the net*^ J* 
national riirettor and a jiartnef ^ 



i 



"I 

It was easy/' says Robert 
TuHey "I just convinced my com- 
pany, American Transtech, that 
we could save aver $600,000 a 
year in moiling costs by using 
ZIP + 4code* f the Postal 
Service's computerized sorting 
system for first-Cla« Mail. 

"Every month we moil mil- 
lions of rime- sensitive documents 
on behalf of ma for corporations. 
Critical items like dividend checks 
and stock certificates, By using 
ZfP + 4 codes, we can mail these 
documents with the most reliable 
Fir$t-Cla» Ma if service there is, 

"The changeover process 
was surpri singly easy and eco- 
nomical. Our start-up costs were 
nominal compared to ihe savings. 

"And best of all, mo si of these 
savings can be passed on to our 
Customers I " 

To find out how ZIP + 4 codes 
can address the specific needs of 
your business send in the coupon. 

For immediate assistance or 
the number of your postal cus- 
tomer service representative, call 
1 800 842-9000, ext, 260. 

Call or wrire today IN — 
could be very profitable ["J| ] 
far your company. And I ™r J 
your career. 

HELPING YOU 
HELP YOUR BUSINESS. 



ZIP+4 codes 
helped me ring up 

5800,000 a year for 

customers of AT&T's 

American Transtech!' 



P4mh« dl*dt yew lin* o( birtJWwi. 

Insurance, &anking, : Mo^gforrufrfl^, 
. S«ajririoi r 1 Urillriw, Fdy^ion, 

Svfvic* Company, 1 1 Other. 



And diode your yarly Firif-Ckiii Weill 
vokiirw UalolO.OQD ' . 10,00 1-50,000, 

« p oot.ido,fxro. ;ifo,ooh.ooo,aoo r 

1.000,000 * 
U.S. PnsJd Sarrk^ Roguh' Moil S#mc»* 
f O. flw 29W 
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Ill 



NitioiTi BuiJnetn March 



Small Business R sport 



Capital By Cnmauttr 



firm'* Uft Angles offictu describe* 
how tht- ritetern work* "We start by 
studying the company's bminem plan 
I to identify iu financing- require mentis 
both for king- and alH>rt4*nn £0*I^ 
Thin and other factor*, such in the com- 
pany* indu*try p geographic location 
and market niche, are analysed to de- 
termine which particular Investor* 
miifhl be intfliv&fced in th« inveittraiit 
opportunity^ 

Source* at cmjiitoJ mijftii include le- 
vnra^i-H buyout fund*. pension plana, 
hm:ipj ini'i miiiluttMail IttipUuH 
porutkins, venture capitalists and in 
vestment hanker*. 



Optimism Stays 
High 



Ewitt.iv« of ifnall rapidly grow jug 
bu&mesae* are bullish about the future, 
but not an optimistic a» they were three 
yea**aif* 

Ertwt & Whinxicv. a C tevefauid-bwHrtl 
i.l accounting and conflukinff 



■J? 
er- 



interoatkmat accounting and con 
firm, polled more than KOMI tog i 
era of growth eompanie» T and 
cent lay they are at leant "somewhat 
optimistic" a boat the economy this 
year, compared with ft" percent in 
March. 1983, 

Says Herbert S. Bniun. the ftitn's na- 
tional director ui privately owned and 
emm&ig boaine** Mrvke*: "I vww the 





i!',i, r BBJ HJ 5**11 


eign t) 


at the entr 



■tprprouriol spirit & 
«til| very much alive/* 

Biff difference* werr mttmled in the 
issues managers rated as immt thrift^ 
emng to their growth. Taxes topped 



Small Business 
Awards 



Judgw nnHrw stiTral of the S50 
poetcr* mitral in the IMS $ntnlt 
Buxitttftm Wtwk iwtmmii pnnirr 




Nsilioiial Small Bullies* Award; 
is scheduled for May 18-24. 

The Small £hi*ine** t'erium of tin 
Vm-lt a ill In- ,uiiH<im<>"l. ^md Pre*kli!Ot 
Rea#an will hand out 10 special aw «rU> 
at a White House ceremony in the How 
U^nli-M 

Winner of the top huiior will be ae- 
Irrtnj ffum nmong 30 winner! of 
mi state saw 1 1 luisint^ [>erson of the 
year awards t.i fn- :tnr urn need in early 
Mareh. 

Small buainaut advocate awards will 
be gbrm to those who hate done most 
to irwrease understanding of the impor- 
tant contribution ftinall butine** maua 



l to th* economy. Advocate caiegori^| 
elude accountant* financial «wf 
Oiedia. minority,, veteran and w*j 



Tliere will he uperial awn 
nmall bij^ine.sfi exporter ol 
youn^f enireprenetir arnl inncro 
award*, 

In addition, a largi- company ttitaf 
fbine the motst til help u nmall bo*" 1 
will rt^Hve lv atrial I hu*ln*» 
«ifnt award 

At the ceremony comni< rn"^ 1 ^ 
Ik ward winner*, the designer of tl^ 
Stnnll Burnet! Week posu r 
tie homiml. 



that !iaL <Q 
Jntr r - ■' 
about ifove 
oomic rociH 
Uiey wens 
rates and L 
trouble*om 
Tbefuta 
of tfrt mfi 
operattnir 
prov«d M oi 
thouh .io3 

"much i eh pi 
12 month*. 



latiort— the 
asfo W<irrie» 
itiort* and eer> 
ker today than 



iprtnie*' 
«h m> 

peetjiig 
he neist 



Women Entrepreneurs 
Conference 



^I'M'Ti vntrepreiivwr* in Wfinhioinorj prwureittvnt offcri and pri^ 



on 



*t of ^ 



in t 



April (7 ai 



t '4i1ift?l 

are iftvii 
nmre th 



Top Kick 




_ B GMC Truck Presents 

me Great Rate 



„ h ^m *JT? ncin * ls available on som*.] 
W^«tnS k,n 0 ,r ^S around Werelalk 
Tn^^alir Proveo GMC Aslros, 

^ ■S&2 Bni,i - 

"^Conventional 



9.9°/. 



annual percentage rate Hnftrtting 



o 




MC 



Series rned i urn d ut las, A nti 
n«w 1985 W- 7 Fo mw a rd s 
GMC True* has the right work 
truck for youf work And the nghl 
financing to make It even more 
at tract rve. See your pamcipa! ing 
GMC Truck dealer now And gel 
a Imck and a finance ratoyou can Iruly work with 

0i*etdn)flrofiarbttar*M#rc!T2&. T986 SHyourp^ 
tlclpHtlngOMC thirt dealer JomuJiWtcatfc 
0*1*11* Do* tor financial fnrfkC*p*lion may 
aftvef fJ0ri6urr»TCO»J 



M M(l 24 ort «a*rUr S#nrat« Cart 



Sutton'! BiuEnefi March W 



cam stow 



Go Out On Your 
Own? 



'j/ Harry Bctfu* it tut \ottcif L Crttft 



Stanhy Pindrr. vtw tWftjwrf S^OO on Anpattt who ra/j % do thai 

this IMS Ka iwr to * to ri his rowpa w*. ha M s« idtm worth p a rsu frtyft A* faf* 
qdmiw ttviuid-he tntrtprtnfitoT* to 
draft, fl rhdimtnUtrp biwitwss pla n 




DftT. 
spa 



Ifweiurtcfit ndvmr Kenneth J 
him) rvpreflente th* popular roiicepE 
of iho f,iicr*§jftil African entrepre- 
neur. Kind in k the corponate environ- 
ment too confining. Iw itarced hu own 
bu&me^fi. achieved tucccsft, and «ees a 
future of eontmued exjfanuHm 

EiUrepreneurship, he saya. offers 
"frwdom mid ofralfenffe*/' along with 
the upbort unity to retain 'many more 
of the reward* of your effort*/ 4 

Stan HailewoocL a* ^r^iikkmt of a 
Halloa company Umt wrki buyer* for 
■mailer companm, tin a different per 
sportive. For the *ellera of many of 
thou* butingaaea, hi? naya* "the Arneri- 
drwn ha* 



Thrv no lonirfr own their biiiime****, 
the bmunesitcfi own them." 

Th"**- vi**wn reflect the range of air 
awer* offered to tin ijut'nUon beiiijt 
ruined by more ami more Anicrinnih: 
Should I jcive m lo the urge to start m\ 
own btiiinc&i? 

b\perr#ficed inuitteM owners Any 
thai too rtuuiy people* iimi up by the 
protpect of "being my own boss/' are 
Aaying "y» M to that quinukrii ton quick- 
ly, acting without & dear andi-muml 
injc of entf*|Wfw*omhi{i and what it 
take* let auoceed. 

A better . S fifm».nh h^tjii 
nay, bf to auk youraelf, "Bo I know 
what to mpeet?" and "Do I 



ma! inn uf ti*hnl*«2|(f 
oaf .uribuw «*J*Jf 



Lit th* artkfe beginni"* "" ^*, r |,| 
an pxjMTt with daw lie* U> th* & 
enl»pr«™?ur»hip offer* W» V,^jW 
what those i»fot»oMii(f li> ^j'nrep^ 
•ipcct and how they tiMU r m ^ f g <f 



UMmMlvea. The 

patTB 26 offer* a r*ve»t»nK •» B *->»I 
Owro d**lfTtrtiiM! it th*y h flV * 
l»k*» to * unwed. 

Atiuthvr MOift* of gaww* 
thin unji'U 1 pnwidw, » ^* 

Their *(»pnuwit» of e*" 1 
thtrn and what it take* to 




Succeeding after you give in to 
the urge to stmt a new business is 
wot easy. Tfie advice of those who 
have done it can help you imke a 
( tetisim*—a?id make it stick 



''i'tfhtnirnln ftrtrttn/m cart rSjtfd to 
Writ tf ff rntmrmuh rhut Juy Ft>i. 
w/ii Mi>ourri* by mml km 



d? mantis ti/a growing hummm art 
putiirtff krr fsvra^fntm the rmttivr 
itcttrity that *hr prefiet* 




wnuld-b* entire neiir? ^tattdard* fur 
testing their own motivatiun and pro* 
pecta for cucce** 

Many individual* eont*mplaUH# tru- 
ing it atone might rwu^nisu.- on* of Uw 
factor* that motivated Ken Gerbtno Co 
leave the run tine* of fn&jor eqrpora- 
tions. when- he hi*ri worked hi finance 
and marketing site? if md Mutiny from 
Ithaca (Allege and iwdvmjj a nuurter'* 
dtjfree in buFin***s administration fmm 
Syracuse University, 

91 oune to realize, he rtcall*. M tb*l 
if you are working under anybody who 
is really ^md 4 you are always going to 
he behind him. on the ladder. If W* not 
really nond ft "o" ™u 1Lr *p then you will 
be pushing m up the ladder." 

He fti*o observe*: "if you have a lot 
of *tn*!r^'. arid you are {7jepmdin|C tt for 
the benefit of an employer by fnitLm^ ir. 
kirim ho urn and goiftj? the extra mik P 
you might think aIniuI doing it for yiiur- 
aetf and earning LOO p e r c e nt of the re- 
sulta. HijfJwMwrxy people who don't 
watch the clock and don't mind extra 
work are prime candidal^* for umrepre 
fieurship," 



H 



ounded hi* mveHljnenl^aiirt*o 
ry rompaiiy b a ortMfwm, SMHh 
week office in Lo* Angelea, 
hm h» corporate employment 
had brouRht him Ikrbmo, 40, twtrarv 
with iwu client* far whom he managed 
$11 10,000. Today, lie ha* t-i|rh1 employ 
ee* and office* in Beverly Hit la and 
manages a total of ipto million for ITS 
client*. Hi* |«uaJ. he *ayi, ia to eapand 
the iiuniiteas by a fartdr of ID and wis a 
nrpu union for ' the l**st track record t>n 
Wall Street" fur imi-tiriH'ni advice. 

Hi- company ruoorta an average re- 
tuni of ZtM pereeot on account* over 
IIDO^CNKi m the §evrn year* ending hurt 
Juk\ compared with IfiA pfnvni for 

theSlJiiirUnl A IWh r^HN 

Vhen it cornea to enlrepreneiir*hip, 
ackjAc* enljTtprertfnjriaJ notice* noi 
to worry if they do not have all the 
start-up capital they would like The im 
fwirtiini he **y*. » to "invent 

not 



mr*ne> Giiilijj 



m mm 
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But On Your Own? 



covm stoiit 



AVh Gerbino adnsc* tho&e who pmn 
bu&invxxx of their own to MMt their 
ability to bounce hackfrvm wwu$ 
mistaken btvn..^ mil hr mnknty 



Nstinn'H Uumi&m Man- ' _ 

a ffMxi slutrr of them in the coumf etf~ 
luitfirhing a irnfttre. 



excessive capital h % the biggest nuV 
Luke you trim make. You need Up gain 
experience early on, so you will he 
equipped to deal with problems Aft 
cram} with inter growth. People who put 
more money than time into an enters 
prise go soft" 

One necessary quality many entre- 
preneurs are not unm of, he adds, is 
an ability to bounce bwk rapidly from 
mistaken: "If you find you have made a 
mistake, change some thing— change 
your bmiineaa, your product, your per- 
sonnel yourself if necessary. See if 
that changes the result* ;/* Indhrktuab 
considering businesses of their own 
should test themselves on their willing 
jicmm and ability to take those atepK. 
Gerbino saya. 

Aft head of Great We*U?rn Buaictesa 
Exchange, Int.. Stan Raiiewood esti- 
mate* that nuiirh ;t0O,Q0O smaller to 
mcdium+Btzed businesses arc for *ale at 
any given time. The reasons can fttert 
fledgling entrepreneurs to what can 
happen to new busines&e* launched 
amid excitement and high hope*. 

Some owner* wan tin it to sell. 
Haziewood sayjk "are burnt out They 
have lost their enthusiasm, and the 
business is starting to suffer/* 

Others find that the demands of 
growing businesses for the time unrl 
money of their owners can become 
overwhelming. "It cost* mure and mm 
to keep it going," he any* 4 The excite- 
ment has been replaced by a burden," 

Thrw situations spotlight a 
strong dement in the advice that 
established business people offer 
to those contemplating entrepw 
neurship: They ihould be aware from 
the outlet ihnu if Ihey succeed, they 
will eventually have to choose between 
the creative activity on which the busi- 
uess was founded am) i r ■■• r-4--*i aiimin- 
ttstrative re»ponsiibilitie« 

Stanley Hinder, 47, founder and preah 
dent of Custom Computers Corpora- 
tion, of Tampa, puta the situation in 
these terms for consideration m decid- 
ing on an entrepreneurial career: 

* l Wh«n you decide to *t*rt a buRine**, 
you are sort of a one-man band, A» yxiu 
fill out your bsjvi you arr no longer a 
musician but an orchestratnr and a 
hand leader. If you're not ffjutpgwd to 
be a band leader, tf ymi really are a 
bass drummer, the next big decision 
you are going to have to moke u wheth- 
er you want someone eke to lead the 
hand while you play ihe has* drum." 
With SO employee* and 33 milium m 
mmpany he 




f&QO borrowed on his l&fti Kaiser auto- 
mobile, Pirtder obviously chose the 
band leader role. He recommends that 
those starting n business uAwx "hj^mi 
aome time with pencil ami pup^r domjr 
a rudimentary bu.Hines* plan. Analyse 
what ;-fMM-inr need yn: Lire pun*: m rn 
to satisfy. Writ* your idea down. If you 
can't write it down, you don't have an 
idea/' 

Joy Halt* tt, founder of My Favorite 

ftand» of cua toners fmm ita baae in 
Nampa, Idaho, sayH that kJK»wirjg 
sutty what \& ahead might not be the 
ln?st thing fur a p^r«>ti gtring into bunt* 
nesa. "One of the mupr tilings J have 
learned/' ihe $ny*, that you can t 
ir.i--ihlv w.iit until all the lights turn 
|iilUi before you itart aceoaid town. 
You take them one at a time. If J lind 
known all of the pr o Mma ahead, I 
wuiild have been icared to death.** 

She adviiea: Be pre|»n*d for 
uim, "Tfeu cannot hold still In a buai- 
neiift. 4 ' Pink su»y», mt K* not a atatfcakua 
tiiw, You have to go with it and grow 
with it, or it will taper off.° 

Another suggestion ihe offers is 
"*ome really good woul '-searchjng to re- 
alize that n^t hobhv time nnd it p i 
not hobby ruoiu>y wh^ri ynu^n 1 g^in^s 
into bunnefii for y->up.«.-ff ' Ymh imw h« 
go tntc» it with some pretty utrong goah 
ami with a Cttmrmiroem lu Ihme ^mh 
Thru you have to pay the price— the 
time that it takea in learning the akiltn 
and putting some action into the dn-um 
1 1 taki-s a lot MOtti rapiuJ Ulan m 
think, and jt lakes a lot rmrv lime than 



Adrienne Zcjblt!. fcenirir partner of ^ 
advertising agency *he founded *f| 
Bridge water, NJ., did not have an op 
port unity to do any inut^earching 1(1 

edrjli'mplfitinjj whl'thrr t-- hr^JFie 

entrepreneur. H J dk)n f t have a chnic*> 
si- hity< "I fimi Imhti iei k r " ^"i' lr ^ 
liaji a warniTig I'liiployeea of big 
poration^ who plan to use their ooflP! 
rata experience as the Imsijs for an 
[i«qiri! i V ked if her *'ork in 
agencies prepareii her to ru/» hi*r 
business, nhe replied: "Not one 
When you're in your own business, > iJ 
take a nek. I don't deny rl.ut 
have a lot of reaponaibtlily on VJV 
ahouldera in a big company, but w^ 
you*re working for someone els^- ^ 
get a paycheck whether or not f^JjSL 

ness, you worry about meeting thr 
nA\ for r^tiryri-' ? U-c Y'm worry :tr ^ 
clients paying on time. It'a an 
different neenatjo." 

b ndividuute rh inking about p 
I of tbilr on n, iha *ay*. often ' d ^ 
lunfJemtajid the rub 
■ the strong stomach that ^ ^ 
have un«i the rejection you mig^ 
Yota'w got to ask yourself if ^jjji 



the ty|M' of [Hrrson who cam 
that kind of stuff." 
Another critical fuctdT h 



neurmJ •ueceas, the vetentn* 

well withUjP^r 



il.Miw! 



a bib ty to g< 
you are cou 

busini^ii gnjw ^r 

Jerry Hart on P 5», who went in" 1 
oeaa b Dalla* 21 y«ara og* 1 1 ^ 
teeh air punflem. udvu*** lr 



m te help ma*- 



Bttiiiww March im 



Jt't'Vfj fan ah" it a\ it >i .tti<-ri\i*fitl 

molting <n> purifier*, (ells 



"team m much as ,v&« can. 



mid ftnrt Adrien ne Zobit ad rise* entrepreneur* 
i fid that ej-perirurr gained in working for 

ci targe ram pan if i$ not trmipfrrahte 
to managing a twutl kuxinrxL 




tO tiuH ■J* 1 *™* hu*ioei*ae* u* be ready 
^xZ* thwiutislvai on Hilary if 

^^nr to meet commitment* to em- 

wh-i,^ W l H '"]" v V-'J wnuM it... 

^'iTrihw Adri <--im« 2obl* Hiiv-j turci* 

<% n j ™JlWiWibIHtie* of running your 
■ieu Pj , " hln *«*. nam* other pnt^pre- 

^111EJiiU ,:rtlTim ' fc|K] W "^Nl>f fur illM.tlH't 

Uj . l>n»p*ct» for sue 

St 0 * 8 ? Tun*" "f Tinwon. 
vi '*n Jm , r 31,141 P**id*nlof it v. ■< 
^nu^*™**' **y* "Go to work for 
^ii «,f tk" t C|lri ^wn frwn > S*l into w 

1 " U " <l||'r! ,f ynlJ , " " JiJl,^, '' l,! t!l <' 

!"** "Od lr *• fa* 

? ,s ' 1 In.'.,- . K r f!lf,jf «ttW| with It, Mirf 

i f,ir » <w i lit^r 



"111,1 



» (rood cook 
n*r make " 



KfN>d c< ** witfc cnoujrh wlf 



ii.'l n,llk ' 



* *elf motiva 
Xriih aliilitv i- whether they 



motivatine; others led Rudolph. SB, to 
ijiv*? up his job oi ■ maftajfer of circula- 
tion branch flffkt* for the + V(nr For* 
HiKea ami buy a amall comfrany that 

i haodtes call* to Ujn-frw tmn numben. 
CdlCftnter Serviwi of OrasWIL NJ., 
now has 1% empbyrai and $4 J million 

1 in mintial saks. 

Rudolph telU thoM considtirinir wf 
Ln!|irtJi«urship that thiry ahould Uni 
thptn^lvei for ttoir ikilb in w^v^ral 

1 roteft, An entr\ prvnunr P h* nya f baa 
be n planner t urtfbhitvr and pmlHfr 
solver Jtncl, above all, "he abk? to man 

Tbfffffa the tjxperwnrt* of «ftah- 
Hahed mnaJl-biisinesfb people can 
help Aapirtajc ^rur^jsr^ncuri 
iruuKi- thejr own chnncui for sue- 
c«* + tht»re ii a churn that the \vry 
quahflratjonn nn<i flitnbuif* tuscemury 
to aucjend an kift4 to lutlmt 

' ii ur|[t- L Ht-riMtrift. cM«f eliwutivv 
ufficcr of Ijivonihol & Honnith, u Big 
Ki). r M nrocijiiuriK " m ^ fcrtt htu doift 
tfcfitnufva mearth into rntrfjirf nvtir* 
ship r put* it th w way: 

"Whim w« think of the rntre'prrni'ijr, 
we think «f jsonrt-afH* whw enc#rmou» 
«rwrgfe» atwl ptraraaJ phd« are iovt«t- 
«I in the cntiril'nai*?. Thin detfmuna- 
tkffl, UitM pifigl^mindfflrwfl*. are 4ht 
keys to K UCC aw . 

"At thr *anw time, they cm h*^ the 
iiidjli of failorv — th* gre&t Mtmv of 
pi>r«oria! ownership can liid 10 a awum* 
af ^dunioii on the |iart of ettijibywei; 
■nd imgU*-niPittled detrrmi nation can 
]eai1 to »uch an mwanl focu* tliateat^r- 



For uanmpli- l^mattfin «iy». the «n 
lrvpn>;irrur who cornplaJns of in abilitv 



>mm* capable of aMuminf; 



to dm 

v* -|i<ii:HsliihT^-H iifT*>n "'iiH-iJi"! want to 
pve tip much authority, anyway " 

And, he «ay&, enLr«praieurv who n?- 
li^d on their own buititMAs and jude;- 
ntentjj in the start up phk&e of a bufti- 
ijL'S'i '.ifi>ii r.'ii: i*i r^'i^Ni/r the criUdl 
(KMnl at which they tie**! "Li> |^et a 
hixiadcr foe! for the environment in 
fmtraj* to hive objictlve ioundinjt 
b^inK tu It'Liri] of ri**uure*:'j*, up|MFrtii- 
nilh'H and rkks that jfo beyond the 
handjKpn f?xypencnce of any one mdivid 

Another henchrnark affjiinat which 
would he entreprttneuri can meaaure 
thcrrifielve* offered Uy A- OmHd Sll- 
VL«r chairman and cofouadef uf Path 
finder Computer Center*, lac > of 
WrhMiknd llslb. < uiM ii^:nLpnp/ ^en 
era! partnt- r «f thr Sftnta Te Private 
1 unity Fundfr and author of Entreprw 

He pay* that rnlrrptxneur* bound 
for humji havf i upedut drive that 
put* them in a catejfory ii|ULrt: 

ThereV ■ ctiura^e that tiftn thi'm 
up. In their own mmoV they nay, Shoot 
at tn**. I m p^oinjF to win wiybow.* They 
jjo into a bank and nay, "Look, I cafi f t 
pny you What are you going tndo with 
rnr v You can't take my children, you 
'T.au'I lake (he Arms* off my Im.mIv All 
you can do \* nit down with me and 
work out a repayment ^hedolr/ 

'Common peopte d±»ri t flo that K 



Tn order rrpnnti 
tk* ihf hiring f**>, 



The IBM Business Manage 



Small business account ing 
programs that do what 
spreadsheets 
cant beheld / 
accountable for. / 



art* jrnail for \ >la\ hip "whtil if." 

business. >im firxt luivt* \\\ 
know what is* 

slices vex i : tduHM ii^ilv ;trui 
omipktdj Ihuiui h .^pn-jiiishu-L 

Jf\LS iga.wiesijf six ijiletfral- 
**d programs lor Editions!, <^dnlr- 
sj^TNvl For si sfMf ifii nuiDlin^ jnU 
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Von ij|h Jiitt fe mil' iirmiiirt* il 
lijxjato llitMilhtT**. 

J" - Ir h tiiarriip" hliijui 

\inj s*l up st'pmitr 
t , f I fc^ f J r ii - fi ir • I <iv i% - 

jibk^ feroitfei^ toe 
be inventor), etc 

TIk? trtjubk- is. Lhry slay sep- 
a ral e- 

Aehaiif^ hn*n mmk>I n Th 1 * 
in m tot Iky. until yntj enter il ymrtdf* 



Whk* 
isharril) (he 

compute*: Or your Lime. 

BMSikra il fatten Jts pro* 

urnm- r ilk I.m-.h L mIIki, 

V\ Pji-u vjmi'}rtul\ phli ^illHH^ 

i lei; >injr i v L tfin f^riil in fM/er 

hitry. \\ Jrrc-li nnj ft-!I tmtfutts 
tiwrit uhU' ami ttnrhfnry 

i 1 1 K U rt* frY TTl/ / rff A/f V I Ii 1 f > «T 1 1 r til Ulh 

Vfilnirialinilk. 

Im ill i trruutiix thyahtt ;md i hyntll 
enn ci|h J;i^> drta-nit h'tliftr, 

\m smv time, Irdiunu mid us- 

[MIT! I. \hr| U HHjiMA In- file f 11 ft* 

I In* TEita of raisJi. 

\s<l [p urii, li\IS hlifir.ii> Ik*;iI 
^pi'f"iti{sU*"t^ kinds di ami. 



,4s ii* 11 " 
vidu^I^ 

The> print 
invoKramwl mniil^ 

Statements. F'rP|MJTV 

!ii jets sheets arxl income^ ■ 
hihlK I !4iiii|Kitr iirttuiU In 
hudgM. this venr (olusL | 
wnb*pu>]Yjll dieH^* 11 * 
puys IwJk [WJs you Which irnn> ^ 
liui. mill uhidj are nol. Vs^-nj' 1 | S 

lllld prints Jj.sl.snf rjv<'! i|urNK^^ |,,t 

Permits iiuliKiirM ii- m^mi^. 
\rnlnmrh iikht^ 

'la I ■ « - 1 1 p inaiiup'rs iin - *' 111 '' 1 
;itmI ur<'oiiritaii1> tnaiitff^ 1 

i » As h nmria^^ 
| will reac*iuainl y* 1 

^■^^ |{, r:ii^ inl^^ 




ment Series. 




f j m s ^Wniing when I tows -ail I 

l^'y™ 1 i-mi *Hk -rluh> [w>imw!n In 
* j* 1 ^' ml vantage <4 disivamls* 
< "***P">jg tnivhtoty current, 
J p* wnlab more realiitki 

j MJiiil s!, im w ] fcilt dala wasim^ 

^OJntion rmsi^s Ihio previous 
| lr ;; Nj >^ii <:i J Vn»ikt figure out 

jV 1 ?' V^l |>ltJli!l(]> CUhl filing 

hi, j J™ v lifJustthBAi*vnlii« 
i^i? WSf wmjditabilH^ Wll 
f,l >^iidymjili, m ^ 




Nx <fc ini| M"*iiiHianm to 
l, r j| > Jim*, 



l{ .\ls L*,V* lh 1 J,J > nuiiiv m li'U. 




Iturnttuy. V r i . I ^ t 

Hut ik! niiilUr Ih*a mans H\1S 
Kdiliniis >nu liny, wp mtmurieMd 
nspim llirm uri an IHM Personal 
(Innijttilnr \ J "or A]* - ftysli'nt whidi 

rirnlh, ifkstdr llii- nmrhiiif. 

Hnl what h*i|'J|to-fhs wlini llw* 
""iiniflhi rM 1 "' bifnriws "niiiHiiiHs ' ' 

TIh- IB\! PC \<1w>rk. 

As a wmpniiy tfmws to nm I 
s^m^hI il s iiiotv important 
rhiui pprtipl peopk» -rurniiiuf urate* 

\\ hit h is wli> llwi^sii fl\J> 
hJjlinli Mull t^ts LJf>!i>fi\r ll\h 
thsei > si i4J iv i r ifi il 1 1 uiliui i nn I Ih- 
lltM HCViwurL 

Hi; it llie ShU'S imilui^ l. 
(hr hnokk^'pT, ;iud m 'k "4J|M*r* 
viS4si nni^f! *oii 
■ mi llrt^iiiipwmi*- 

length. 

and lira! il loo, 

< tfiyan-se* ytMi'tJ still nml fcjm*» 
r?j>!s, si m h n il jji v i* up nn ^[ mi< I- 
sUT-lsquit**>rL 

I'd- ijifi tri llion ih I < ;ih lw 
LlSf 1 1 ii I S pn -iltlsU H-N f( M 1 1 H k i P M Is uf 

siiui(>sis Iht-ydul**!, 

Aiwl kin rv.-llrn! sj hun h lshit fc 1 In 



run F;ikr- infunniiHon JirrrlK fnuii 
li\lS, imd iiK-luih^pn^iiU^ for 
^r.ijjliijj^. win) |mtn pssii!^. 1 1 1 n J riaf;i- 
I in(tfif^i k nirn(. 
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Taking The 
Leap 



By Hy Shmtt 



David Ogilvy recalls thsiT., during 
the first BO years of OgiJvy ft 
Mather's existence, he would 
wake up every morning with a 
knot in his stomach and think to himself 
that this whs the day when hi* business 
was going to blow away. 

By it* 20th year the advertising agen- 
cy had offices in 10 countries and many 
cities in the Tnrtcd State*. At that 
point, Ogilvy says, he began to con- 
vince himsetf that defection of a single 
client could no longer put him out of 
business. 

Only then, he says, did the knot in his 
stomach begin to ease. 

Thar ft[nrv *'nke* * responsive rhorri 
in anyone who has made the (riant leap 
into starting a business^ Having your 
nwn business ins lend of working for 
someone eke is certainly no guarantee 
that Trust rations, insecurities and limi- 
tations wH I suddenly disappear. 

Ogitvy's story should sound a warn- 
ing to those who are thinking of going 
into business because they "want to do 
what 1 please on the pb" or are " J look- 
ing for self-fulfillment" 

Those are very popular reasons for 
embarking on the road to entrepreneur' 
ship, hut they are, unfortunately, the 
wrong ones, They are good reasons for 
finding another job. preferably one that 
rewards initiative and self-reliance. 

Anyone thinking about em harking en 
a career as an entrepreneur should ad- 
drea$ two basic questions: Why am I 
taking this step, and how do [ go about 
it in the most effective way? 

The right motive for taking the step 
is profit*. It is as simple as that. The 
prospect of making money ts the ulti- 
mate justification for incurring the 
physical mental emotional and finan- 
cial burden* of starting or acquiring a 
business. 

A*i owner of a small business, you 




Hjf Shu-iel is partner in ekargr of the 
emtrying bu&fnrxs practice in AW 
For* o/Ernxt & Whhme^ thr intrr* 
national attainting and roitrnfiHtg 
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will live with problems and stress for a 
long time. So, before going in, you 
should analyze the costs, determine the 
trade-offs and deride the price you 
want to pay in money and other consid- 
erations, Then you have to determine 
whether the reward* justify thai in- 
vestment. On that basis, it would be 
difficult to measure the return in any 
way e,t her than profit*, 
In making the decision to pay the 



costs involved, you are demonstrating 
tibft yoti have the r:i*«s! Mementarv 
thing required to start your own hust- 
neSB— guts. It takes other things, too— 
skills, contacts and resources, f^t 
mostly it takes guts, not vague ambi- 
tions to "be my own boss 11 or pursue 
sdf- fulfillment. 

Once you have shed fallacies *boot 
the reasons, and qualification* for g**" 
ting into business, you should 
abandon some other myths surround 
ing entrepreneurship, 

When Komeime Id Is me of plans W 
.-.tart a can't-fait busim^ based on the 
better mousetrap theory, my reaction ,s 
usually. "Who needs ft? ,+ Mous^P 
people often aee them selves following 
in the steps of the founders of ApP**" 
Computer or other com pan res thai 
ploded into giants after storting' 11 
somebody's garage or basement TW 
media hive discovered cntreprene^^ 
ship, sind they are filled with ratf?-^ 
riches stories about people who lounch 
a business one day and are niiition&cf** 
the next. And lots of fheople readmit 
those stories aak h "Why not rneT 

But would-be entrepreneurs bSJP 
remember that, for every Apple 
pi it ft- type *itccess, there are 1 .IKH* f [llt ' 
ur^s. You don't read much about Lht^- 

V.jii idsn don't hoar akmut the ** x f? 
preneura who do well enough to sLS3r a 
business but feel they have reached 
dead end, Disenchantment and twB&* 
do not make good you-can-do-i^ 
reading. t 

k.L H her than trying r .-> convert * ( 
you think is a hot idea into an overmsV 
hit, start with a mundane bu sines* A ^ s 
build from there. Instead of trying . , 
find a better mousetrap to take W f "t . 
market, look fur a nuts-and-bolts 
ness to buy and to team from. Tht^ > 
are not uaking a 1,000 to 1 chant*- t 

Thi* approach enables you 40 J^ 4| 
your feet wet. establish the hu* ,rlL ^ 
"build your business relationship* * 
get your employee* working as & ^ ■ ^ 
Once profits are flowing, you fan 
to think about expanding; inW "* 
challenging areas. 



Starting you?" mm business takes guts 
<md a desire to captain your own destiny. 
# also demands truthful answers to 
s oww UTWomfortable questions. 



^'0U must start planning ]ong before 
j J* Ki'Hiwj opening. Begin by determine 
^ - ne *-yj^ of busmen* you want to 
mtu, the one thai uuiL* vnu. Yuu 
J avH "ir«( ■■l.v.-tn n, wi-rk in Thai field 
r * r > al]i«| nut-. *3h I', know people 
work in the flc-kl ft* well as bank- 
-™i bwyf.rs r urcouf i toni* ami others 
n " Prm-Mp services to it 

KiJH y ou ap|f fuji^y tfl, find a DUtt |. 

(cin" v your 0WI1, r,?R ' I^nnin^ bv- 
Jr^ Tfou have to talk to bu sines* bro- 
venture capitalists* Jawyere, 

^mnUinut und mvcHinu-iit backers. 
J'»u hiiv*i tn 1J0 it full rim+> If you 
i J* Ljj be dealt the good cards, you 

1? down a1 l3ii> (able and play 
^ *en develop and write a forma) pian 
H*J J'^'iu to potential investors. Here 

I Bom(s poinUi Lo keep in mind: 

Uiw 1- '' mr ■ lriS ' n *«. Cf jwn are 

Part f * ' V<lur 1 l3iiS1 fr,r 11 l:4nktT |LS 
not 1 riH l u< ^ 1 financing, he is 
ji^t^^W so much in your upside 
^il! i - ^"^tever profit* you make 
Wllv u il ]tnjs b-]y end up in his batik, any- 
Ota] * at his risk, atcoUat- 

it ig ?J Wr LUng for a venture capitalist, 
NiW **** oppoBitE. He is looking at 
ihu«L h ^ "Fwidi LiutriiimL mnl iml so 

Vi!"*J* rwunwi of your maruwrs, 

*bi)in h ^ ncia ' sources should know 
*bett 8°wig ^ I* working for you and 
experience in 
ing. fpt Qf buainesa yQ(l m establish- 



Tf you have made cer- 



tain 

f'lai, 5 SIJ,,, ltiowi in" the body of your 
fr you \.i m mt " lU ' fiiiiiiictrii iwcUoa, 



rataii"n*"" J ,,l<;wjriel, T tor uxumpH!, 
^'W y 0( , flnw projection should show 

^Oihp ■'' ,,lk ' >" llr m*i know 

a 22 ^ 61 Y > ^ "«» know 
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costs more than $230 a month. Carelesa- 
newi with s<*eraing!y injiiiriiiiicajil vari- 
iible^ can undun'ut L:rLHjibi!ily* 

Break dawn sxpenui by nwnlfe. Du 

hiri Mindly unmudi/j' l.hem. If yrn.i have 
a million <io I lare in cohU, don't aaaunie 
that mraiift $80,000 a montli. Sortie ex 
|wtiyu*ft wilf he \\tw\ rnunthly and JWWne 
annually, If you have to make ca lot of 
annual payments up front, you wlU be 



running back to yuur ftnzineierb in the 
first month to explain why your cash 
flow urojeetkm doesn't make .leaae, tt 
\> not ^ jtoi.nl u :i>' h:. sLkH 

Along with compiling your formal 
huaine^fi plan, you should be thinking 
about ttnchfttf (jeople to work fer you. It 
is amx^irjjj >»>w diflicLilt it k to fiai! 
good people to work m small, even mi- 
dium-M^ed buaineaaea. But that chal- 
lenge can be m*t_ 

First, don't hire cheaply. If you pay 
peanuta, you get monkeya, Ttnm t neog- 
ui'/Ar the wcuknesses of the people you 
have hired. Shore them up where neces- 
sar>\ If you can% replace them. Re- 
memtar that^ as your business grow* 
from }3 miltMm ^r-"ss u> mi1h»m Uj 
isitiiion, the people who worked for 
you at $1 million may not be good fur 
you at 10. The practice of retaJnbiff pea- 
pie who can no longer handle the jobs 
they were hired to do Is epidemic to 
nk^r-t ^pfwio^ eompanies. It would be 
far better to find them alternative poa> 
tions and make them ^enerouii settler 
tnentav 

On the otlier hand, *io not f<jre;et tlie 
nrws who siru>r«I^J with you and roc- 
■• - TilH v riavjjpited your n^w eompany 
through its first roujjh seas. Compelent 
JoyaJly should be recogniKed, made the 
best of and rewarded. 

When it come* to people, a critical 
question toajwrwer if whether you want 
to take on a partner. Working: solo ran 
be a lonely and difficult experience. 

So if you find somebody who 
PEitible, you Ijoth want to share the 
burden* and himeiilA ctf entrepreneur- 
ship H become partner*. Bui put in writ- 
ing everything you are going u> do u> 
u'tlht-r ^nd sp^lt otil who does what 
how often, the condition* for tpiittmg 
si|>. and so forth. 

The approach proposed here certainly 
dw not apfriy to dreamer* who see 
Koing into buniness on their own as 
making re i|Ukrk killing. Yoti must re- 
memlHT ih-M mnhagiiiii i\ l»ui«Lri<-KH in 
about managmg risk effectively. It is 
not about taking a chance on a lot- 
tery. ■ 



Nation'^ BnHitn>hn M.uvh ''-'^ 



GtWER STORY 



A Quiz For Would-Be 

Entrepreneurs 



litj Murmrt-H F*:mguld and Leonard G. Perl man 



N 



& reason is any more valid lhan 
any other for starting a business 
for yourself. Although life cir- 
Icumstances may play the major 
rate in your decision to start a business, 
they play a minor role in determining 
whether you will be able to make a go 
of it. What will make the difference is 
the personal qualities you bring to the 
challenge of planning and operating a 
h u sines*. It is as himple as LnaL 

Although talent, lock, a unique idea 
and good business advice are impor- 
tant, strength of character Li the one 
factor all successful business people 
seem to have in common. Our research 
show* that, no mailer what kinds of 
businesses these people pursue, they 
passess similar persona) traits to a star- 
tling degree. As you might suspect, 
I. i li^rship was high on the lint, but we 
learned thai leadership by itself is not 
enough. People who start their own 
businesses have faced the following re- 
alizations, as you may have as welU 

■ I r an t, find a job I like. 

• I want to be my own boas more 
than anything else. 

■ I -Jr : k r j t iiH-iv 1 >•> for necessities 

and luxuries than t can make at a fixed 
wage. 

• helped someone else make 
money fur years — now it's my Lam, 

• 1 want to avoid being laid off or 
fared or passed over for promotion be- 
cause of office politics. 

• No one will give me the chance to 
prove myself because of my back 
ground, m Til have to do it on my own* 

» 1 come from a family of small busi- 
ness owners— it's in my genes' 

• My idea can't miss, and I want to 
put it together myself before someone 
else thinks of it 

You have the desire. Do you have the 
aptitude? Would-be entrepreneurs run 
determine by considering the following 
questions and the reasoning behind 

JS. Norma n Feirtffold it president of 
National Carmr and Counseling Ser- 
vice*. Leonard G. Perl man is a coun- 
seling psychologist and coordinator 
for xpetiat srmttinrr at the National 
Rehabilitation Asxaeintion* This arti- 
cle is axerpied from their book. Mak- 
ing It On Your Own f Acropolis Books 
Ltd., Washington. D.C 00009* JJ0 



Tommitr Cohen Tnrsefi (see sfnry 
kyfriniffffvii. pug? founder and 
preside* t offtw companies, 90ff$ 
rntreprrneurs tired more ihan jnxf 



crcatirr ability: "A good nook 'to*' * 
a n- at a brant vwtu-r make, " 




them, whether they po&Kes* the traits 
r.i iv-;,;in ?.i t-uccesy in their own busi- 



Art f out i sthT- starter? Do you have 
the initiative to do more than you ore 
asked to do? Are you resourceful— will- 
ing and able to seize opportunity when 
It appear* and turn R to your advan- 
tage? 

Do you have a poJtihrs. Irltfidiir Inter- 

est In others? I f &o P it b a tremendous 
asaet in most business venturer! — t'spe- 
cn% in those where face-to-faee con- 
tact with customers is a must. A sue 
cessful business venture these days 
requires the ability to make and keep 
friend* who tint happy to be. with you, 
buy from you r sell to you and bring 
others into your circle. Some of Lhi? 
most satisfying business arrangements 
have been made between two people 
who fc-vl good about each other persrnv 
ally 

If you seem to end every discussion 
with a quarrel or go through life with a 
>'hi|i rpn your shnutdr-r. yu may hav^ a 
tough time coping with customers you 



depend on, Unless you hire others w & 
your selling or handle your public n 1 !*' 
tions, you could face an uphill battle ^ 
making your business profitable. 

Ara »&u a leader? [> (J i^npU 1 latex" ^ 
v..- 1 h. 1 vnu inspire n-infidf'Tn:e and M 
ally? Ability U> lead is an iin^K>n^ n 
Even if you have only a bun'if Lrl 0 
employees, you wilt have to "^^* lP 
discipline, cheek their work and firootf c 
;ivity r train them to do the job the * ,J ** 
you want it done and arbitrate if ttu 'j_ 
disagree with tucli other. Even 
ntes wfth full-time personnel 
sometimes find it difficult to hire »f 
bent people for a job; training anu ^ 
taJning people can be a tinie^jrtf u nSlfl *j 
and costly process. A leader who JJJJ 
motivate and reward employees w' 1 " 
h\n or her butjneu off to the best 

Can you handle raspansiMlltv? j^, 

you enjoy taking charge? Are you * 
one who volunteerH fur tawks or ^^J^ 
sibilities at meetings, or would 
rather %it ipiN-tly while other* ^ 
their hands? If ynu UAualty avoid ,^ 
sponsibility when a situation calls fa f 




lottr reasons for starting an 
QQ-t&jyrise are not important* 
sa V these experts — the qualifies 
you bring to it are. 



fining a biisiness coufd be a difficult 
nf]fL\ Tj-ein^r y«nr own boEfi is one 
^ ln E. hut beiriK responsible for the 
Jv ^lihaod of other* on your payroll ami 
TO well-being of thuse people dur- 
their workday— as well as for ens- 
Jeers' n.-Lnj*— may he ton much for 

ft * r » WW ■ and organizer? toe you 

SJ*"'^ "f riu*oj^ni/.iri|t and arranging 
jMtoa, ideas or concept* into logical um 
^^nahi^ful a c Lion? Do you usually 
^pWs carefully before trying 
^ethfotf Art- you on time? Do you 

forte mkltr lo biUH Slk " VIJUr ^ x 
Jtn*, t ce p vtH|p appointments If 

hat 84 0US * Tie - R ^' whether you 

IjT* <jne employee cir ltW, requires ure- 
. !| ?^^ purchase of mere h tuni irii'. 
: . ;i ,^ lllL ' ! I'-i.c'silI rerordft, documenting 
s^Z? ^ ""irketing your product or 
? f f Tr) Ken up with the thousands 

Jot* °V tlJsl thaC :ire sur4:; CEI ^ f ,£Lrl 
(JJj| JS^ ne *'» will haw to start 
^vJT ^ 04W ' oripiuaational abilities, 
y n t u J p '^'iJts or hire someone tti assist 

,r own 

CfJz 1 !?* »• prt in tono 

Utev nfU l u think thai, when 

Wk W ^ rk fnr tlltfc mselves> th*?y wOL be 
&m /' lun tliity were before. 

^rdVi^ herS ^ themselves working 
*eiW 5nf] lon KPf. jKiriinilEirlv -luring 
uW "J* 1 month? in I.hhlihws, than 

Out. f ^ eiT, P lo >' ecSL 
^rk Y rJur i»t»rvwwe«* says, '*I 
W l ' tJtw *L-n 48 ami 72 hours per 

thy j! - w * 5 P end " oun5 di»^^i«i^: 
tfc^ *ven when we are not 

% ^ ^ ru,r under 11 structured 
off, l|kL ,f SV| - W:illT T " t:ikr l "T"' 

* R *fr'ui n,L rim Wl - it ■* ri1UL,Jl 

more to gain, 
^tit uU?*'.* 11 ^ 11 i» your investment 



^ not fthow a profit. PIqii 



beginning on pop*' IS) left a hip 
company fur vnir$prtnt:ur*hip so At 
con id nsf his $kitl» as a motivator, 



our 



%t tl j^ ! ^ pJ-.'^tiiLiiv siirpr^td if 
*>ut not bo tiecc^sary. 

^ s*" , ' v * a * B u » VOur mind quickly? 

4yi H r iJ * l1Ml - tmt mnsl rn»ktl Are 



COH*i*li-r rjcikini: .i f^rtNiT who r;m hmi- 
filt- Aomi^ of the most i!>chauKtinK sictivi- 
ue-s. like deliveries 



The ability to sum up i situHtion 
quickly stnd make a realistic choice for 
uctiun will &uind you in ^ood att^d | 
thousand times during your burin e&s 
life. 

Mjikin^ decinkikus doran't have to be 
an isolated activity— you cjui and 
sboufd coils u It othors, But thf ftnfiE de- 
daiori will be yours to live with. 

Can people ruly on you? > :u iln-y 
tni*t what you jt«y? If your twor*) 
your bond, you will nnd yourself r».-[ip 
intf rewurd?' A pood reputation brinfffl 
in new biwin^s, But you may be Aomc 
one wha#e good inUfXitir^nA outstrip hk 
ability to follow through. Face Lhat 
now, 

tut van c«paMe of running d«f 
and aN nfght? If votj will tie 
ulieiid of the competition its you start 
your buAiniMS life. Ijokjt hourw oui W 
hard on people who do not have fcht 
phy*irn] -tJimnui r.^.rjr.j rn k^^J' A ' hoy. 

pfwn or ftnUh that Iai5t order on time, If 
yon huvc a physical disability, connklur 
a bu«tine(ui that allows you tome find* 
hility on deadline* or performance, <ir 




Can you withstand reversals 

quitltog? ff you (toCOW the source of a 
problem with your huiriineHK r and it ap- 
pears to be something you can pee 
thruu^h Ut Lht- mid, will you ha\e ihr 
Etrenjfth to do ii? Can you analyifi a 
problem and take steps to correct it, or 
will you panic and throw in the towel at 
the first, opportunity? 

Can you adapt to chanflldt sttuallons? 

Ai: invaluable a^tet in bua'tnes^ i* the 
long-run ability to recognize and react 
to i'h:in^'> m your market, in your cui 
tumer*' preferences, per hap*, in the 
neighborhood in which your l>uHtneHE h 
situated. 

If you have answered "yv&* to most 
of these questions , yrm |ir«hnbly Jiavr- 
whnt it take* to run a business. If most 
of your 1 aii^Vi'i-.- wr*.'. natives — abso- 
lute or even conditinna} — ruciEiing a 
buatae** of your own w^uld probably 
be an uphill battle. 

Rare hi the person who has an abun- 
dance of all these traits or who does not 
need to improve one or more in order In 
be tiL'tter in businei>s. There are ways 
id strenjcthen them both before and af- 
ter you begin >our fcuijflin«gfc 

Observe lite nctioas and response* of 
Others Ul irvn:^ l.i.-n^-.-, s;Uiatioc^ If 
your plumber always gives semee with 
a smEJe t take a minute to watch his or 
her Ij-tihai-ior wherh faced with a com 
plamL Analyze bow someone Huccess- 
ful an^wera the phone, handles dinner 
rt's^rvLilir.n^ or k^pt Lraek ->f overdue 
accounts. 

Attend coafereisces and lectures on 
aspect* of your business. Exp^rtJi on 
buainess management often have tips 
^nniiT^i through yearn of expennice 
with oihrr iuLsinesses like yours- Read 
[wAk ami nrride.s rn ki/eo up with de- 
vekipnu'iit* in your field. 

Remember , the keyw to succt^.sa are 
initiative, positive attitudes toward odar 
ere. leadership, organ i%Dtion r industri- 
ousnesn, adaptability and a sense of re~ 
•.^inHibitity Th*- time u> identify and 
evaluate your strengths and weakness- 
es is now, before you decide on whether 
^wtiiMk: rt lnjsniN--- i:- for you ■ 
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Brings Help 
A Touch Closer. 

There's an emergency. A car accident. 
A child bai* swallowed poison A 
house is on fire, A burglary. Where 
do you turn for help? Your telephone. 

' At South Central Bell, we know 
your telephone service is more than 
just a convenience. In an emergency 
it is indispensable 

If you work or live in an area 
that has 91 1 Service, all you need to 
dud For help in a crisis is W 9-H? In 
some areas, a special EW I Service is 
available- This advanced emergency 
information system automatically 
yives the H9U operator the telephone 
number and address of the caller 
-vital information a person in a 
stressful situation niay fait lo supply. 

Sophisticated and dependable 
pnone services For your home 
Advanced communications services 
for your business, South Central Bell— 
the name you need to remember, 
on usr 



2) South Central Bel! 
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MANAGING YOUR BUSINESS 



Auto Marketing 
On A Roll 



Detroit s Hales uizards 
are marshaling everything 
Jhmt fechuuhxjt/ fo 
New Warn maeo ads 
to sell to couxumem 



nilu Pyzik Lirttrrt tjnri Paut Lirttrrt 



Prazy.z ( ' r they wed to call it 
For year*, U-S. automaker* 
seemed convinced thui n pretty 
fact, a scenic backdrop and a 
J??W>" jingle made for effective ndver* 

H* 1 " from iL ^desman W tiiu ahuwroum 



Bui 



sin era of rwintf imporK h 



f*^ 1 * in owner* 1 loyally to one manu- 
jjrtimT nm| changing consumer tauten. 
^ ^ketim* whunfe rn Ik! mil and 
Fir? r ft,Un torpnita on Mad bum Avenue 
^ 4 'liar* foxing uvsrythinjf from Star 

fid*? t<Hl ^ rtri )°^y New Wav* irMeo 
™ "* ■* w >| r^r j L" «K tnu 1 1 stilts nnleefl, 



Th, 



ihi' ' ^ fc0 autfr - J,l)W di?tt1vr»hip and 
the v Y Jriv " }ttiVL ' >* L to Jfl* W W of 
faalr ^ domestic und foreign auto- 
ml IT' iLl5k> - ,k ' v 'L^L^M-iUv reNhup- 
* ™w marketing *triil*Efe* a* t^y 
fiteSJ^ ennfitwrtid by a T «t 

*' M r *'-w ««hIHh mid opium* 
thro. u4 lt|irJtfl| *™ h*vt- learrttd, 
li^'.^ 1 ^hitiattv* research* that to 
er | ftrv tOTt-rally wukhln 

c *t*d i k 4h1i,C:iUh ' ani1 f™™ Mphtafr 
tf^r- , n thrnnj of the previous 

i^umr 01,1 * nd ssellin « Ui:Lic * Iinfl 
r>^J^ rLil *!i"'MHrts <hul »nre hi ml 

Per L 1(1 H hown*nn> nn in* Inn 

lwhi,i?" M "^■'■Niivr thinks thaw 

*««^!!5 BBh «» thut mnnv cm 
Nta! ^like the whol* w11in K 
'"s rn a ». E*d ford If, markets 

'■■/n,, , ' -™'' lv '«ry iiiviHu>n: "'cspwiallv 

\ J* ,I «-"|*T*H, •' 

1*M f^ L ' 1lrJfiW, ' SJ ftf ^iin^ «v.r the 
"** ?' :ir " " u «lT<'«t* Dm- tntluKtry 
! ,u *>v«jv! V "" l|j -* rV: "H »n n iwv Mvi 
^hhii!^' " r ' L '"' u ' - "UlrVlet- 

M h^.L . lT "Ull* «f th* fttltHTOlliUlfft- 



'"•Juration's rvmravrvkl. 
1"" ^"f., lJ' Unvrt hrT ********* 



.4«/*/ffffiA:rri rim- seeking ont nr* 1 
mnrktt* uilA "niche "rfkiefa aimed 
at speciultzi'd t-aUfttiriPSt of customers 
Tkt Ford Mtrkur Xtti Ti compete* 



with surh pitpula r En roptun rport* 
wtitiMits BMW und Audi, Mmt of (he 
tidwrtimngfor the r \ferfcnr t> aimed 
&t enr tnthtismxfx. 




The Vruh* In Bttck— Bnru in Aiwrica/' 

\isiil i'junu\\ \\,\}-,w L-i Jv :i laU .1 In ^t'Olnl 

tike Bruce Sfrinjptetin 1 ! IJ Bom in the 
USA" aLTOmuiiafctt a coHaffc of huhm, 
the Statur *?f Liberty und Ur Iui-mta. 
Adi for the Chry&ltT and 
Baron (ITS fntun rock Mnifor* Liuru 
Branignfi and Bonnie Ty ter> Tht- timn« 
muMiiL" for an ad for ilie Mi-rcun 1 C>>u- 
Kar is Miwh Rvder s llWOfi hit, "Devil 
With The Blur i>r< 

That typt k of ad Iiaa attracted induih 
Lry-wltk* altrntirin. Churls R\Wy, 
pjKjr vice pnrnidertt m rhjirj;^* of tjorola- 
Mvmiry odvailltmg at the Vouriif & 
Rubirum a^etiey in Dtlroit. uya thry 
an! "really mini videos. Our target w 
imoy boomeni, and music ut an impor 
taut (Karl of tliut cyltun- 1 

l*roB|>i.»eliv+.' rhevri>lel tuyere arour>d 
the couatry who fiwn Apjile, IBM or 

Commodore ppiNmSkl '-■■nivir^T- iirr- 
(ImlmK 't'hi wy T« h dwki-ttpa in their 
iikiiLltMincA. Tl».' tw M.iftwnre, which in- 
cltlih^ a vidwi pnic, uIIowh them tcp 
jH^leet optlooa umI compare primi on all 
Chevy can and tnid», and even 
calculate leaMftK and iirmncr niLcji 
Ttiniiu> St audi, rhrvrolet'ft fatwal 



niaHteting nmaaicer. sttyn* "tkitiatwwa 
have been eiklhusiantk- about thin 
unique method of providing them with 
information on our product line/' He 
nayn th*- diskette \h "the furrrtuiner of 
iiuiiiy innriv tAtive ruiirketinj^ Uiob LhaE 
will j^ive cornjaiUir^ und other hjjglKfiCh 
advaneementj4 a tnore pn»mm'Tit roio in 
tin cur - hay inn protxaflL 11 The prtiuram 
on l)a< di.hkc j lli' ip(«nr< w ilh ()»c rou^ic 
the: me fnrmi the comjiany h » telei'iiitou 
cottimerrml* ("live Today 'n Chin , 
and 1 1Kb- li^Hli onnhjet linA-K, ba*ic equip- 
n - r,r . 1 1 1 - 1 .Pjin-i-i, ■ .li h nuMlel 



The lib 
rall^j Ik 
hover rat 



atare* a video game 
i l>rrby. where th** 
*#k to jcet 12 nacd 
• r rrii-U- irt 

automakers and 
^j£r*njuve]y martcet- 
e a* aaolhor meaiib 
tner loyalty, a natu- 
hie examftle btfiftK the General MoiUtt 
"Mr, GcKidwrvnctr campaign. 

In one trtke<«ff of Mr ^lodwreneh, 
Tvyota d«aiei> in Buffalo have %imn 
aoml "Captam Toyota/' a Ji censed me- 
rhamc wrw* m dwpateheii (in a Toyirui 
1-- :>r-.i 1'ri--"*.L\- -l-irm^ monimf: 



In reettnt year 
thnr dealers have 
rd parts and 
of imprnvbg 



Auto Marketing On A Roll 



MAHfigJ NG YOUR BUS IN t So 



John A. Covh Potwghe pmiiirttt in 
North America, is happy with the 
rttrhf thai Porsfhr km found among 
Affifrii'fiN auto buyers attd market* 



.VI arch 8!3Hft 



it&eunt aerdfdingly. That mi^sti^ 
my*, building a brtier Tmmtetmp 
kef ping it that awy. 



Mud i-veninp ruah hours to assist auv 
Atranded motorists. 

Sailing Br Camputor 

Both Ford and Buick an* fjq^rinstint- 
inj* at their dealerships with outside 
computer terminals that function much 
like the automated teller roaeliineH tint 
provide Kervie^ to bank custom- 

ers, If the dealership ie dosed or the 
sales staff is busy, the customer* aim- 
ply punch thvir mimes. addresses and 
phone number* into the terminal, itosw 
with the name of the vehicle in which 
they are interested. The computer 
serein displays technical features, op- 
tions and prices, an J takes a record of 
customer preference for a fotbw up 
contact. 

Ruh-urt Siurr. f hevrolut's ^n^ntl 
rimnnger for sales and wrvice, &ays hfe 
<JM division ia planing computer termi- 
nal* with product information at auto 
shnwa around the country, As cost* of 
such uriitH decre&AC, it may he putting 
them in airports ami office complexes. 
In Japan, game manufacturers hai"* 1 [nit 
rkleo displays attended by hosiessea in 
supermarket* and a hopping center*. 

Auto Shopping Centers 

The automobile fthoppin^ center b 
emerging rapidly as a fucaJ point for 
:ui[n buyers in many areas. Such een- 
tern bring under one roof many compet- 
ing deal its. They arc replacing, in 
many areas, thr auto dealers 1 row, 
whvr- r|p!tU-rshipfi wi-re spread over 
several mile* of a major highway. 

In Houston, the city's first automo- 
bile ^HipiunL n i i-r i- u ruler cimi^C rui* 
tion, with six lu eight «impelm£ dealer- 
ihips planned under one roof. 
"Houston, like Los Angeles, t» a 
spread -out cfty," nay* developer 
Charles Ken tier, "Putting several auto 
dealerships in one location provides a 
ftreat service to the contiuraer and can 
save him enormous amount* of time 
driving from one to another." 

Another factor influencing the build- 
irur r»T audi shiippinjf centers h the oOSt 
Gf land In many growth areas Newly 
established riL-uicrehipa W Doable or 
unwilling to par the hijrh costs of buy- 
ing several arrea for a traditional oper- 
ation* while established dealers are 
ItTulmK they can sell property in choice 
location* for many tilths what tifej 
puld for it years au;o 

Tie In To The fitness fleam 

In a AnrV&ell approach designed to 
appeal to upscale. nlnera*mtnded baby 
boomers, Mercedes-Benz of North 




America is backing the Boston Mara- 
thon this year ami will award ISXIE ae- 
dans to both male and female winners. 
Aiming for the jsamc sort of customer. 
Volvo of Ariterica has been hackmj? pm- 
fesjskiruil tennis tuurnarnunta for the 
1 2th year. 

Other European manufacturer* have 
KjHiik.^iHHi rftirlVri'iM \nrmU".ir km; pm 
feaabnal athletic events, Saab and 
fW this year 



petitions, while 1 Yu^o nf A 
importer fur the Vu^bti:iii' N ^ 
Vij^rtf GV — has come up wilh a unH j 
twist It win sponsor the V$> men * 31 

Wiinu'M's Olympir vriM+iyhwll (rjiir^- 



SateRits Locations 

Cnevrnlet ilealernhips in Moline 
A[}pleton, Wis*, And Evmnsvitk% 



h 0n 



have ofiened hate 1 1 il^ liKisdinn*' J " J n * 
malk whtw hiphjin-^' 



Jofi to BeF/fiti ram ( rigk t f a & tt-rw « 
I ft* WOW ■ Co th ihtr <o 1 1 •// 1 tr 
rfraJership in a matt tn Wisconsin, 



trntt i riu fa p nj ■ ■ ufi ft tj r n /! \rttu\i iati 
it tt option*, prim, fina rtri tHj tirtti 
f mm tiff, 



**1«BpeQple are replaced by computer 
terminals providing inforinaiiuji on up 
Wfti, prices, financing rind teasing. The 
°ttitifni.k j^yp, car±! f nr customers 
^ kink at and a few people to help thcna 
l ^*We the terminals 
J^lm Herg*trom. owner of Kirom- 
r^H-vrHfl^t-Cadillae in Appleton. 

1 inline i Hie of the major ways of 
^^hunriiKif^ automobiles tn ourootm- 
"7* Hubert Starr, Chevrolet's general 
^^Mpet for sales and aervicc, says the 
^■'Mljij. shnwrnwims ai rf. 1 -l.-iziL-l in at 
muk«r-:is> buyers who want "a hast- 
d - ee tupping experience, They 
i?" 1 Unttrl to deal with a salesperson. 
' rj ey just wanl to look. Thai why tht-y 
gj* *o the mall And< while they are 

' rr ^ we'd like them to look at our 

Markatmy To Woman 

ttr^j ^ u ^*™ today are younger, bet 
A^' ;l> ' M ' , mcreajsmgly, female 

iin.'. - l|J1 J |rec *- dented number of women 
^ W lh* work for^ and the pm|>or 
ti 'ill, 0 / r,l * L rjv *' frH H papulation u- nli >nnif 
hi u ^ '^u^ut-jou haft more than d<m> 

^^f^^ilff strategies aimed at worn- 

ftoiiti^*^* showing that women may 

ricciMjin for hiiJf nf Nil I he 
kr £f " in thl * «H"*ry- In Nw«n- 
'^hjVi -*' er prcappreved 
thn^VV mnre tfmT1 women 
ISSfi lls 'iM4«irijil arm, An part of ite 
li iP|h : TnarkLJ ^i: MrnU^y, rju-vmlvl Lh 
1^ . s ^ woimsn's marketing commii- 

sauini lt f r wm t«^y P » duewioH to put 
k^ uu *l show Rjoii)i* in vhuppin^ jiuiJIe^ 

T! 1 "^ ri r«<J <»ther new apnruache* 
uimSi T way or planned phow why 
rw-r & Asftodalert, tin 
firm tMJt °Tii«itivij! nurk«*i research 

illl; '.I"! . " A lfH " THliL-TP V dliLl.ir 

Wily ^"'wtuft'tB are "^defmin^ tht« 
t,x |H+rif:-nee a new t-ra of tornpe- 




Nli, 



"ii 



gift aut, ! k< : * n yUiinff recently Keen in 
% y w ,| n ; ju *^y- ■ - * More comumer^ 
V "lK n ^ Ll " S' rmH ' m " w chicle 

^ee^T,^^^ u "d their rising af 
Umsj wit! <?TOklIlf Ulifm lft ^ wh5 * 1 

^ TJl *rki-i 111111,1 "'^ niJpleriii'jiliiiK -:,-l 



new-prod ucl program* and iTitrreajiiiag 
ndveri.LsLnir." 

Industry ohsen r r?rs vxpe^'t that f^nnt, 
hroaad^t and nutdn^r adveru^int: li> 
the? auio tndu^try will be war S2,S biS- 
|jon thus year, a record that Hpotlighu 
the iricrea^inie cM»mpetition briikt. 

With a proliferation tif new jn-.^l n i - 
in the market, autoanakertt are supple- 
menting their higher- volume rar line* 
with ' niche 1 ' vehicles aimed at special 
ized eate^orie* of e tos tome rs— the two- 
passenger Pontiac Piero and Toyota 
HR2, for example, are geared toward 
young sinprk^ with nMiiJrraU" incomfs. 
Another niche ear is the Fonl Merkur 
X MTu w hich competes with such pnpo 
lar Kurnpt-ari sjinr! sedan:, iv* HMW stnil 
Audi. Mo*t of the advrrUsmtr for i)ie 
Merkur i.i aimed at car enthusiajia who 
read vuch publications, a* Road 4t 
Tmrk ami Car ami Dn 

A company that renrniu* perfwtly 
willing lo fill a small niche in thp auto 
market in Pontche Car* North America, 
Inc. John A. Cook, prehtdent aunl chief 
executive officer, way?. "We're nnt 
nearly u aggrefinive in marketing U> 
tht? I .rf-iiii J A nitfriean public aa aonn 
pte who are into the high volume 
Btn . . . I t doecn'l matter if it's an 1 1* 
millloji-car [annual] market, we're 
tug to «e!t 30 P 000 rai%" 

"My view/ 1 he any a. " j uh thai aulom^ 
tive marketing in not pom^thine; Mtal 
HtartH with ajktLuI wrinkles on how I 
reach my customer: IN* 1 Mend Ltiem 
virkwJu*M.'lii<4* fX> t have ^anHal traiii- 
in^f f<jr my salesmen, and do l hey wear 
a red jacket or u blue jacket? It suirtfe 
wsth the fundamental*, which are 



-■'■'iitll> building .\ ln'Ui'i r,iv.i--i-u \i\ 
aeid H<4^if^ tli : Lt n continue* m be that 
way/' 

Whutuvar the ippnmcli, it is 
clear ihni the industry has 
companies could throw gener- 
ic advents inn message* ai liroad denH>- 
graphic tar^eL-t and ^et rt* tilts 
SophiEilicated buy ere are challenging 

Lilt- ereulivilii ef iiuU .utiOlivr ;id^ertis 
em. "It's mare difficult to reach our 
audience, tia we're not out to do a litany 
of product facta/ 1 amy* Young & Rubt- 
cam P B Riley. Tlu 1 commercial i& lieat if 
it 1 » entertaining 

While compuU-r d^Jsigned graphki 
and other technological advances have 
ertatii'i'd ndterlihers Ut pn^tiic^ nmirniT 
ciajR thwt n|ipcttl to nwdiTii u^Lct, tech- 
hobgy baa ako crealed pn»btrm» for 
advertisers. Remote c^fltrob for tele 
fiion seU ennhle viewfi. to 'channel 
hop ,f — switch qakkJy from one channel 
to another lo mveld comnwckU. 

The explosive jfrnwlh m sates nf vid- 
eocau^sietle muffle rn mean* that mil- 
liuni of famUtiM an? taping pn>gra«w 
for later viewing, when they can +i Jtap ,P 
commercials— f awl- forward tli^ part* of 
I fie tap** containing commercial tnc&- 
*agw The fragnwntatkm of cable net- 
works, which now command suh^fjuituil 
aud^nceti of their own, ul*o offem an 

udi er '.i i.hulk"ii|Je. 

The technological developments, an^ 
linrtieularly HigniAcant beoiuw they tn* 
volve much oT the younger generation 
the auto uianufacturerM particularly 
wan I tn reach Riley Wiy^ (here ^ an 



Auto Marfcslrng On A Rail' 
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Sri*? ttitt.o mnrkrtittg xtratefprx 

"Hum iff A turnip " cum tttugtt 
defiwtinp various aspects of 



Nation's Business Mirth 

tttrjh'j-tbiftttf ofitJtJevpa tut both 
ptmmper and carpo whirlm 




across-the-board in teres I anions ear- 
u inkers in appealing to baby boomer* 
from 25 to W, "whether they have prod- 
ui.'ti- Uiul j. [J pi -a I 1. 1 1 that market or nut." ' 

A Detroit ad copywriter says it fe 
earner to *eil » baby hoonier a car if the 
ad 1a "'challentrin^' and the car "is set 
in an aggressive stance, such as mak- 
ing a sharp turn or even dropping from 
the flky B * f u in a recent Dodge ad. 

By 193*5, one third of all households 
wtlT earn $50,000 or mare. Mur* than 
half will earn at Leant Stt^OlJO, and this 
income level wfll be the faatest-irrowinir 
aegjocnt during the n^xi 10 year*. 

Unlike the traditional buyer, nwnm 



Selling GM's Saturn 



Much ink has been devoted to thi- nd^ 
\unred teeh oology that will be used hi 
Genera] Motor* u> huihl JL< futurist in 
Saturn tuoall car in the [ale UMJ*. But 
CMV market in? strategy tor Samm 
may he even mure hijrh teen than th* 
production methods. 

Saturn planners en vision a marketing 
and ilL^tnhiLEiiin system tntxiflj linked 
by rumpuW*. from thr factory f!«Hii- Ui 
the dealerahip— and perhaps to custom* 
ere' living rooms Here w how they pre- 
dict it will work- 

JVoKjHwiive huyef*, having aeon ads* 
for the Saturn subcompact on ruble TV 
or on Ytdeocassettes sent h> din-ei nnuf 
Ut Mm ir honivfi, wilt visit their local Sat- 
urn dealer al. a forefront locution. 

They will be able to check oat the two 
or rhm- modefo on dmpbtt. then pre- 
view the ear n features tin a video tor 
romal in the stare. From w rfornputer 



today do not stay with l he same brand 
or trade m their cars every two to three 
yi'iira, and they art" much more deliber- 
ate in their buying iiabiis 

John Schnanp, vice president with 
TempEe. Barker A Sluane, management 
conaultunU in Lexington, Ma^„ calk 
thecn "new valuea" buyem 

"Tn [hese huy rs, v isunl appeal is not 
aft important a* reliability ami durabil- 
ity." say* Schnajjft H« say* iueh buy- 
ers tend to he influenteii hy fnetinkl 
atudiea reportefJ in n>nHumer puhlica- 
tkms, by publieity over model* recalled 
by tiie nianufaeturpr for eiirrertkiri of 
defects and by listening In peers who 



keyboard, they will be able to eaTI up 
rrR^hanicnJ hiffhli|{htii and popuhir njk 
tiofin, even calt-ulut*- financing or leas- 
\n% rdte^. 

Cuutomerft can arcier ihmr mr* eiirn- 
fjJ^\ by pushing ii I mi lion or two tin the 
dealer s curtipuu-r terminal, Kvuntiisilly, 
ttiey will U- idde tn di? the n;anie from a 
remote terminal at home thrnu^h a 
telephone \mk th*^leak j rehip 

Onee lhi^ vehii'Je or*k'r is plner«d. 1he 
computer .system will tnjf^er a "'build 1 ' 
onlnr al the Saturn fac , tt>ry tn Spritij? 
Hillp Tenn, Parts supptiyr*. who will 
alhn he tied into the network, will rt- 
ceave th^^tr nrdens simultnneow^fy and 
delivi-r lise part* lo the furtoirv 1 wlule 
the ear ii on the a&sembly Sine. 

]|] ii rnntterof dnyn r the Ail urn Imyer 
will Lakr delivery s>f n ear, rutting f> tn 
1,4 weekfcj from ihv nomiiil dl&tribution 
cycle. 



have had unfortunate experieneeJi with 
their new car*, 

Typietil showroom idling tactk*i 
which often come acra&s as pnLrouistinS 
to female eon&umorti, ahenate youiijfe^ii 
wi'll-niueatitJ "new values" buyers- 

Though industry observers are nfl* 
predicting the impending demi** of lb" 
traditional new -car showroom, tne auKf 
makers art? turning iricreaiilnjtly to dj* 
rtvt selling tln-ir pnKluictH Lhroiajjl 1 
i-omjuir.ere and ciil iiloers The Lrride 
ligation Aiirrrfrsrntj Apt j^dirled re- 

eently that, by l9S5 r 15 percent of 
cars will be ssotd direetly to custont^^ 
Ihmu^h catalogs or comp^uters, or ^ 
leaat infttwoeed by them. 

Five, or 10 yeans from now. many CO 1 ** 
turners wiM shop for new rsirn 
their homes. vi:i jH-rrionid enrnpotfi'* 
and auch iJeomoiionnl materuiia a* ^ 
Chevy Tech diskette 

The use of direct mail in an incre*^ 
iim' \':iru>r u\ pru million eam]Kii>!^ ,j1 
holh dome*tii: iijl^I fureiirn inarjufa(.'t^ f 
ertt, Chrysler *endw out aUiut W 
piece* a year. Volvo recently e*^ih' 
liahed a direet marketing department » 
maintain contact witti exi»Unr Volv* 
rjwnere. 

The iriduHtry ha^ prwiTi thut it's *"* 
more eflicienl to swll a car to «om^^; 
you've a f ready Hold [rs than find 1 J* & 
cUfitomer. " explain* Volvo apokr*^ 1 
Ra\wrl Austin- h 

Whether it j$ direct mail, hi^h 
rrmiputer Miftware or a catchy v; 
ad, h w clear that automotive mfl 
injr haa projrresaed well beyond 
"basfibalL hot do^s k apple pie° era^ 

"You can't juat aell the *\Mi\fi 
more." aaya (ThryBlerfi marketii^ 
Cam pan a. "You've got to aelt 
stiak m 



To Ofdtr wprifitn nf that mifcfa 



managing nun eusaess 



Training The 
Work Force 



Small firms face the 
prospect of a m u ch 
tougher job get ti tig 
good new employees. 
Great ire a miens are 
being tried and urged. 



trrrj, Shi'nttttn 



Asia Taylor Morton* president 
ftftd principal owner of StamJ 
Corporation, operator of two 
WeudyV fraiioliUt-H irs I'll ..huh i- 
9*K ha* d&eovered Uiat when she 
unpbyee* she mm spend pre- 
time tifwrhiiifr the funrta- 

l!,i " J|L "i- i: i habit*. 

Wl man, now a star employee, start- 
J/ Jtl Lne j«b with a marked lack of 
^^usiiisfh far doing what w&k ea- 
rn ev<ra jp *' u * |!it ' 10 wear ft* ^ 

HUtred uniform. Morton aayi it took her 
in taatia in hirn si pmduetivc 
ethic. 

rh^*** ^ l J ot ai * un|1 * u *l story among 
■W *mall enterprise*. They 

^^unii-r thm pnttilirm* over and 

S " H P<-nd traming new employees is 

tril^ ^ ,UH ' neMii ^ ^ the primary en- 
jtf 1 tnunin *r ground or two thirds 
S5Jf&> UmAm in the 

Biih. i 1 **"'*** *av si c 1 Aimiul ade 

gj* ^Kis U4ri ,, govemmCTl and 
in J8**«B>fc <wmii unity. They are cull 
ine e i?r " tP[i * r federal pr^ramn and 
"urih ^ ^ m n mnJV derated jmrr 

jSJJJJ *™ edtioktnnif 
h^u ^ Ht4iL * miference* hive been 
HCrt^ |WP«*tiOB for the White 
'W« nn,er *"« on Small Business In 

I'iIlVl. ' l,,J|, k r -ll^ iil ^Jl "I"" "Ill-Ill 

it small buaineagea, 



f,, M mv J -'*' r ''"n "'rations, cannot ttf- 

Ui-n ^W** draining. 

iiJS^f 1 * 1 ^ L'hmnreft in the next 10 
Hh' f|,u m|,J V mamv fewar *"«rici?ra at 
Ul iumii * ! ^ (Tracer competition 
A a l [L^ lo **w fw Hie fully trained, 
aav*. ," atJ ( >f Labor St*ti*tteA report 

fn, hl .". ri1 rj[ ! '"- 1 ■:■!■> n l' 1 neratmn 

^nj,W ^ IBM thorn wrre 17 -i 

**l lij| W I ,r ^ **** ^ by 1W, 



the 

d^clb« to 14.2 million. The » 
^H.n iri f rnVlJ '' IJ1 ' M "' "^H,r h;,ju.1. wifil 

''iJttffel? 11 ! 45 n, BJ»a 65 million— 

SJIL, ; t ! ? l 1 l,1 ^'wntk inn;., 

7- Jorn^, dvpinr W ^ 
^^Ptoymeiji and Tminm K Ad 
« u third-year 



tttnnufartu ttdvrrtimttff difi^tnr^. 
His company forvwitii tnurw ft* cwil 
tf/r/j^ r Hf / w rfp Kg- fgtima tor A I 
ttfimmr* l Ktr<mi Heft I 




minis irfltinn: "Smalt bupiiflo*se^ often 
■erve or a training ground far emp lay- 
Mi who then tf* ot* to bitf bujiint*se*- 
AU the time that (roes into creating an 
<'\jn-|-| 1- ht-.' wIm-ti Sit- t\t -.In.' ts lisn-fl 
iwmy by a larger company." 

Ek'fure they leave school for the vrorfc 
fnnre. '*sindentfi need tn be made a^Tire 
of the ton Wit* of working and itaying 
nt a small bunincHft/ 1 adds Ralph Mur- 
ray, preiijdent of 1I>L, Inc., a Pitts- 
burgh designer and manufaeturer irf 
adwrtu-intr diiplay*. Murray la al*o a 
member of ft ipectal While Bouse ttttfc 
fiirr-..- 11 iueation and 1 r.si rirn >j 

A a it enrrenlly jitandn v the outlook 
fur tljs unmll busuiefiA labor foree \h 
IkM-i=i; Snu.fl 11 ne«s owners attending 
the iilate ispnferent'e* have cited not 
only chanjje* in work farce demagrmpb- 
icw, but elIro the toehxiolojzwil revolu- 
tk)ti. increased iniiTna^K'infil rnm^-h. 
nun. alarming illiteracy rat«f and 
inadequate huxiiitftiA education as fac- 
torn that leave tht i m wnnderin^ where 
tfsev will find proi^rij educat4?<J and 
trained employwi in the yean ahead. 

Some projrjiintB are already hetpinir 
The Job Tmininu Part neobip Act, 



I which replaced the ComprerwnsiTO firov 
pjnyment and Training Aei, pnvvides 
job trninb^ and ernpteytnenl sen-ice* 
for economically disadvantaged adults 
and y rm thai and din located workera 
(iboHe who have loal their joh« dtift to 
plant claainj^i^ amonK other*. 

Slate it 1 hieal gm^mrtientfl are 
primarily responsible for manag- 
inu and adininiRterin^ job train- 
h\K proffrainit under ,1TPA. Gm< 
emor* approve plans d^'eloptKl by beat 
Private tnditjrtry CounciiH* which are 
eomi'ioF'i'd of lural ^riiiruiimi mill Train- 
inif authorities and bui?in«§& lefukra, 
JTPA buj- pwrvpd more than 1J> minion 
I di8advanta^€HJ and d^lr^fnted workers 
wlnee Oetobfir* 1B88. 

"JTPA 
m heea 

local PI* 



n 



■n partieularly s.ue?&N^ 
i.- ran prinuirr l> hy the 
ayii Jn^e^ "fh er i 
buiincaei ownem «t'ri ? e on these PICs 
nalionwkle. Thi.% help* til enfture thai 
(he training pro^ramA are re^^mnmve to | 
I he Job i*kil|p net*d*Nj IfMraHy," 

A export of tlie WaAhiu^tira bajf^d 
American A**r>eintion for Adull and 
itiowa that huti* I 



i 



tfatinn 1 * Busing Mun'h L! 1 ^ 



Training Thfl Work Forte 



nesses have contributed facilities, 
equipment, money r counseling, staff 
and input on curriculum development to 
joint education and (raining program* 
But, the report conehid&a, *''wo are only 
scratching the surface. 0 

These joint effort* "raise iww chal- 
Jti ntfes and Issues far the public educa- 
tion system/' saya Kent McGuire, a se- 
nior policy analyst with the Education 
Commission uf the States, headquar- 
tered bn Denver, " Schauta have to be: in 
the business of training, teaching good 
worJ-. hiLhic^ iind pvinp student* some 
senae of what makes the business 
world thfe 1 ' 

Adds McGuire: "Small business* 
needa to collaborate with nchoob at a 
much earlier stajfe in the education pro- 
cess. By the time u kjd reaches- 12th 
jfrafJe, his work habits may have al- 
ready solidified," 

One such partnership has been 
Successfully established between 
| Treasure Tale, Inc., and the HiQfc- 
boroutfh Comity, Fk., adult edu- 
cation program. Treasure We is a Sfift- 
ernptuyee seafood company that Wanted 
r.i demonstrate its interest in training 
I [■!'.' f«ir hotter job*. The company do- 
nated a tarpe double-wide traiJer for a 
training center on company grounds, 
stocked it with reading equipment and 
typewriters and opened it id ail adulu* 
in the c^niiTtiiLnity. 

Because the area has a high Hispanic 
population, mueh of the joh training fo- 
euses cm English kmifuaRe skills,, in- 
dudintf reading and writing, 

"We am like a little red school- 
houne," says Sandra Smith, an instruc- 
tor at the center. "People come from 30- 
mile distances to attend!/* 

Hamilton Bowser ihifika the problem 
is not ihortfltfe of projrnkmn, but rath- 
er, quality df instruction. Bowser is 
president of the 98-etnpbyee Evanbatr 
Construction Company, of East Or- 
ange, NJ„ and, like Murray, is a mem- 
ber [>f the White House Conference on 
Small Liu* tiies* lank force on education 
and training. "It"* surprising how few 
of today's business management pro- 
fessor* have any practical business ex- 
jK-rkncCp 0 says Bowst-r,. "Perhaps a CO- 
Op program should be required for 
business teacher* to ensure that they 
keep their ff ngers on the day-to-day aa- 
pects of operating a business." 

Small business conferees haw not- 
ominended that federal legislation to 
partially Rubsidue the coat of on-the-job 
training be enncted in the form of tax 
credit*, rebates of employers' Social i?e- 



MANAGING YOUR BUSMtSS 



/ "( ■. : <■ w Hob v rt St r rt c h i'z ! bo f to w fi_ ?! y 
and Fat! dm Smith (tap right* wearing 
sievairr tofaO ttmrk bnxir work xkill& at 
an adult rdutatwn tenter in o fruiter 



donated by a Florida sea food 
attttptiruf. TfYosttrc lair. 




curity pay meats or authority to pay 
Aubminurmm wages. Most small busi- 
nesses "simply do not have the re- 
sources" to provide such training, says 
Bow»r> 

But Louis Faoro, associate udminiis* 
\mxor for business development in the 
Small Business Administration, thinks 
private Lunines* must take the lead 
role. '\SBA is pushing cosponsDrHhip of 



training program* through its network 
of small business development 
tern." he say a. °SBA should be a cat** 
lyst, then the small bu*ine«s commu^ 
ty flhould lake it from there/ 1 

Say> liaiuLkoii JJowber ,l Tiv: J' r "' 
grama are out there, it is just that fl** 
enough itaaS twttfaiaBi owners and 
ptoyees are taking advantujre of thiP 1 * 
Yoti can 1 ! legislate pa rrjcip:it ion/' * 




Where To Learn More 



For information about training support 
for hmall business, contact the follow- 
ing nrirammtions" 

The Eda cation Commission of the 

State! 

FinffinefiA Advisory Commis§ion 
' 1880 Lincoln Mree t 
I Suite 300 

Denver. Colo, mm 



Fiissirie?? fnjticil for KfltMztiVe bleniev 
1 S2J Avenue of the Americas 
Mow York* NX 10020 

1212) sia^aiw 



I .S !)< i f.ijirtment of Libor 
Kmiiloyment and Training 

Administration 
mi D StJ^et, N'.W 
Washin^rton F D,C. 20213 

AmKi-ican Association for Adult 
Continuing Kduc&t&Mt 

5a>] Hr!h ^n-l, N.W. 

Suite m 

Waahington, D.C. mm 

American Vocational* Aasodntrni; 
2020 K. 14th Street 
Arlinjfton. Vn. 22201 



XEROX 



Ift noi surprising thai the com- 
Ptoy w hich invented ll;iis\wheel 
Piling shoukl he the one to utkc 
* to a brtaklhmugh fevel Of per 

InlnxJu^in^ rhc Xerox 
^M)iahk>l> f ij\y^h^l 
V^nicr, the ncM genera - 
Unr > ill pinners, i 

^Ts tkst — up in 53 irps. [fsquid— 
mm lot ■ a hiisy office. 

^ I IvL-uuse ifs a Xenix prints 
'nt-ft35 jbbi wun't quit. 

i K ;jj st> c\ l r V! i k: h ua^ louse. 
T' rth automatic sheet k >at I in g, a 
Slrn f^ control panel kind sn»p-in 




interlace ciirl riii£Le% yi^e instant 
tofnpalihiliis to mosi iuilh compu- 
ter systems, including Xcitw, I KM 
and Apple. 

The Xen v\ M> has a choiize of 
225 drup-in print wheels 
, ^ iik liking MeniLH'ywritei 
ami ! HM 1>]xnIvIl's and 
fonts. So jhh4 CM make 
atmtsst all ywu iliKumcnls limk 
Uftitbim 

And only Xe rox olTcix you such a 
complete line of perrphcrok Like a 
hi Junctional srucioi: snide -hi n sheet 
I Leder. dual-bin sheet feeder or tluaf- 
bin sheet feeder with an envelope Nil 



Call l-sim II AM-XRXext 122. 
i m send Ihc ctmpun below. 

liccause wa isiina lot by senilis 
higher Htundaiils 

|mifi|fTT»lr^ In IrjiTiirti nv«w jKttH Ihf X|cn« 
IfcuhUi IkunywhrcE Itoiutr 
1 1 fV**e kivt' u ilculn <■ ndcfcrrplewiitali'pi 

□ draw lauftr urtfurftMBkifL 

jm¥i mi*. 



<n irF Mil mi 

* K if it hj c;m'T wjv i. c^ilf 
1-800-TEAM^XRX, est t22 
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The people who set 
the industry standard 
just raised it. 



MANAGING TOUR BUSINESS 



Franchising 



Nutiiij-rii Business Mareh 



By Ripfctf ffatth 



You move lo Li new bouse in a 
city, and two days later the wa- 
ter sstupfl jluwinjf in your kitchen 
sink. Or a strange diaease i» at- 
tadting your hedgtr< What do you do? 

If y^itr ntfi|rhl.Hjr happens to Ite a 
plumber or u jrarduntr* you are in luck* 
You mi^ht also try to do it yourself. 
I my ins toula, insecticides or plumbing 
fixtures that you use once. Or you 
mi^ht try the Yellow Pue;es. culling ;u 
random a rut yrui do not know. 

More and more, however, baflirowj*- 
ers lire Hole En turn ti> franchises in a 
huge — and often unexpected — variety 
of tome services. There are more than 
fif] franchise companies that will see lo 
minor repair*. remodWiiLj;. n»^n: :i«ldi- 
tirinn. town LW f hmuie cleaning (inside 
and out), child and pet fitting services, 
party catering (including parking 
guests' e»rs|, decorating — just about 
JUiy sendee anyone needs for the home. 
iHecuuse dcanW service* are growing 
so fast, they will he covered in a sepa- 
rate article, in May.) 

Many of the franchisors are new. 
small companies. But these firms are 
convinced they are Lapping a market 
that b bound to if row, 

"W* thmk there Is a vast new* num- 
ber of services people are willing to 
purchase/* nap QUI Fisher, president 
uf 5prin#-Greeri Lawn Care Corpora- 
tion. Xapervihe. III , which jj> a fertiljj- 
ing and pent control awfiw. 'This is 
baikally & senr ke-jrundad society," 

Ii [fi also, he says* a society interested 
m convenience and nsinif its leisure 
time- l< to do oilier thing* besides spread 
fertiliKer. 1 ' Spring-Green n«w ha* 1(77 
frnnrhi*e? T.hnT ran | in wide its services 
for v«ry little more than the homeown- 
er would pay to do ft himself. 

Service franchisors say that success- 
ful franchising in home services de* 
nends on a lucid reputation. Quality is 
essentisl, or thr national operation wall 
not survive 

* h Stirt& ISO to 40 percent of our hath 
ness is by referral, we cun t afford not 
to provide full disclosure and consulta- 
tion to ourcuKUfflwrs." says Jtw Garfln- 
kcl. vie© president of B*Dry Systems, 
Inc., Akron , Ohio, which dues basement 
waterproofing. 
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/ Sherman cPrtiribtitFd to 



Frarti'histvtt m hovir xrm'cm ntr 
takinff Ou place afthv nrigftimrhmxt 
handy Man. Service an diveme ojf 
iaum caw and home d^&ratinff hnvr 



tiltrartrrf more than ffQ /ranch hofx^ 
nutl tttey haw ju #t armrHtwt fAr 
surface of a kugti and QFQWiHff 




"Anytime Hoiiieone is selling a ser* 
vice for the home where the customer 
ha* no knowledge* the dcior Is open fnr 
fraud," he says. "Some people prey on 
the homeowner's ignorance." 

Franchisees therefore act to some ex- 
tent its counwclor^ says Gurfinkel. 
"They are trained to come Into the 
home and fully analyze the leakage 
problem. They will explain to thi a (Hu- 
tu mer iik detail the wfrittt of the prob- 
Icm and what it will take to rL\ l\. VW 
will only do what is niBWtyy to solve 
the prtibknL F " 

B-I>ry fninchijies Were hr>l snhi in 
WHS, and no^ go for n maximum of 
i'fi^'iui' fur kirt^-r are^. 

Hi^mefTall. Inc. of Frederick. \fd. ( 
provides care for the elderly in ihwr 
meiL The uging of the U.S, [Kuiula- 
u-ih 1 1. 1- iijn jied the upportuiiity For el 
company tJiaLuni phases wtult itts fnuv 
ehis« coWlttfttor Marty Kinkead, call* 
"the theme of neighbor* helping to 
meet the needs of their neighbors/' 

The company was founded in 11*74 by 
Dei™ Hanson, a former director 0) 
American Home Economic Associa- 
tion. She aaw the need to deliver 



Li) the elderly without forcing 
thom ta thoir homes prematurely- 
and stiirted the business by thrnkinp ^ 
what ^ honieiikuker would want to 
done-. The first services she pi-ovid^ 
were household chore* P ^ p ar denial 
cmpkinK. hank repair* ami c minds. 

From there, the firm extminii'd 
all types of services* including ■■ * 
fUtfeuf Imikkt inn I mm! si-nuu-- 



B 



nt ihe mmpuny al^ci exhibit* tl 
problems of service frunt-hi^"^' 

on titi? quality of the franch**^ 



I:-. 



in wervico ^ mnrh .is m fns| 
thf franchtftor lewes its r^putnW' 1 1 
enough locality, n mobile popula^ 1 ' 
will >prend the word fimt. The f^ otl '^J| 
i'**r -i ' - nr fnn^liv-ii.r- :| i i r^ K 
has to be slow, because finding 1,1 
training franchisee*, and then Tim'* 3l ^ 4 
*ur# thai the strrfoe Si uatforri^ P 
nni-.'f. i !.,.■-. iJilfiLUilt than m fa*t ' ,JD °'^ 

HomeCatl has bfftQ fninchisinp 
1£TT5. bill it StflJ bu indy sevnn 
nv owf^ed locations und riw frwrnrhi^^j 



Growth is ha 
provhinrL- n 



pie market for home sendees firms 
M g big orients long they can offer 
Quality control. 



®w number of skills in medical service*,, 
^lartiing. social *em«s, home econom- 
ic *nd business experience required 
franchisee, says Kinkead. 
varying state Medicaid require- 
Qteata aJso contribute to the f ranch Ese 
Sales fee, which ranges from 310,000 to 
*50 r 0CKJ. 

She adds: "Many companies and hos* 
WW have entered the field, but many 
vj^ftillen am quickly. A successful 
™mpany must diversify to offer cop- 
jjunjfcra a wide variety of choice* with* 
^tt kta* of quality. And large, imper* 
ffjjj*' companies won't do as well w a 
fl«al f ranch iatfv uhu mill; 



Coni Bimiity 1 



ruujly knows the 



Remodeling, decorating and con- 
strue tin n are flow attracting 
franchisor* to what has tradition- 
i *Hy been a fragmented business 
with, the healthy do-it-yourself dr> 
. flf weekend handymen, there are 
Wo?n r l f hfjmefiw Tiwi or renters who 

Sir' f l ° tUfn t ' 1C5Se Us ^* 0W 10 * 

J, e, *wal. if the coat can be kept 

w^ihe prinetpfe behind Decorat 
1 * "en System*, of Indianapolis, lays 

Ban r* iden1, St *™ BuT *^ n: " We bfr 
ti v r ^ t> * n ' £e Mourners want 
Wl 0 , 1 ! *° Com * t0 i^rif homes and work 
*d * m decorating, but thev need- 
fjj^bilfty, Most people ow 1 ! *f- 

mterior designer," 
eo H[ ! C V r * lin *r Den 1 * solution was to cut 
y' not opening stores Frunchi- 
ftj to** 0 * Wl thef^ own home a and 
^tir CusitorriDr *' houses by van. Deco- 
^ Jt: and consulting services are free; 
^j^^hargei art for material* and 

hir^u* B3( *Waivia remodeling services 
JpcfcW by 



,.W*ea\ e — ,7^ "J companies like 
ItittK^ F «*Hftw». Int.; Signature 
• *" »nd Bath, of Hi, riiV.nl. Conn.: 



At* f Inte ™tKW<d> b »* ed m Sflnu 
^touila. i i F°ur S*n*on» Green- 

gre« n L iW£ * a < >n » designs and bull da 
*d ttB J 0 ^ 6 a * r| 5fm addition. It exist- 
gwfj^^^ and distributor of 
ifag lQ , Use * for 10 year* before derid- 
^ ^^h***. The remodeling buni- 
Ch^ ta ' Four Seaaons" President 
,ttl *lt enhf £Brrf * ito . * collation of 
^rbit!- rU ™ a m billion a 
^t*iwithn*gknt*/' 



seea "a wavt of organiza- 
tion in kitchen and bath centers , M al- 
though Four Seasons will stick with 
room additions. "Studies indicate that 
what Americana moat dislike about 
their hornets ts that they an? too small 
and boring. We add an extra living 
apace/ r 

The statistics, Esposlio says, are 
breathtaking. The Department of Com- 
merce figure* put the number of bath- 
rooms remodeled at 4.1 million a year, 
kitchens at 3.8 million a year and room 
additions at 1.5 million a year. 

Tour Season* even offers low-inter- 
est financing, much (Ike an auto dealer- 
a hip, 

Mr. Build began franchising strictly 
as a remodeling company four years 
ago, but, says Philip Yucom, vice presi- 
dent of operation >. decided that it need- 
ed to offer all kinds of property repair 
service* 

like Four Seasons, Mr. Build is try- 
ing to "put customer confidence back 
Into the remodeling and repair indus- 
try," says Tocom* "A big part of the 
problem is referrals .. For example^ If a 
homeowner is happy with a particular 
plumber's work* that doesn't help him 
when he has a roofing problem. By pro- 
viding a qualified network of profes- 
sionals, Mr. Build maintains consumer 
confidence and convenience," 

The company now haa more than 500 
franchises, and expects to jrrow by pro- 
viding sales and management training 
to potential franchisees, hecEUiSf "rW 
skilled tradesmen have much buslneaa 
experience." Yocom say*, 

Two companies, Facelifters and 
Signature, exhibit the difficulties 
that franchisors have to over- 
come in remodeling interior* Fa- 
califters has been franchising for two 
years and has only four franchise!? m 
New York, Texas and Louisiana 

Signature had two franchises sold, 
but had to draw back and regroup to* 
cause the business is ho complex, says 
Kenneth Peterson, president. Instead 
of converting independent 'jperatkinii* 
Peterson is bringing franchisees into 
the parent operation, which has been in 
business sino? 1988, to team the tech- 
niqiies. That will take "about a year or 
■a," say* Petenwn. The franchisee* hi 
ii looking for have business back' 



ground*. They learn design by working 
at the parent company. 

Gail Goodman, director of franchise 
Training for Face lifters, says her com- 
pany offers moat kitchen remodeling 
designs In standard packages. Their 
franchisees Lhen go to the client's home 
to customise the final arrangement. 

Face Sifters also doe* moat of the 
manufacturing of the materials for its 
designs. The franchisee does not need 
to be an expert designer but can con- 
centrate on marketing, 

"Our typical franchisee is not a de- 
signer, 1 ' says Goodman, "but rather an 
aggressive person who wants his or her 
own business. We really lei the euatam- 
er decide on the design, so most of our 
training Is in sales and marketing. 41 

Consumers will certain]} 1 seek more 
home services, and that should give 
franchising companies a strong and 
growing market 



Money 
grows on 
trees. 

On the cedar tree* of Lndal 
Cedar Homes and Jumss- Lfig 
Homes. The world s most popular 
custom mkr Homes TTicVrc easy 
m sell because they're as practical 
as the? ajc bea unfit! . With cittJcm 
rhat axe the biggest and best in the 
business Andnghs now were 
looking for a good dealer in manv 
areas. 

[f you tike the idea of being 
independent and starting up with 
no franchtsc fee, 
uscttlkctat 
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MANAGING YOUR BUSINESS 



Tooling Up To Show Off 



By Hob Unity 



II may tsrok like a tfume* but it's real- 
ty an exercise In getting the c ustom- 
ers attention. Stevp Mlsersck looks 
over the tahlc with a practiced eye, 
lying the placement of the balku 
With one smooth stroke he kisses the 
cue bull off two others, and ft thin I p'IIh 
obediently inti> the side ptmket The ap- 
preciative crowd, watching 1 it all on 
overhead television screen*, gup* in 
awe 

Af. tin ball disappear*, attractive 
woman explains a new marketing tech- 
nique developed by the Miller Brewing 
Company N details *tf which appear an 
the siyiie overhead screens Mkerack 1 * 
amazing shot had just occupied, Miller 
rs-f.iv^-ntiitivefi in charcoal stuck* and 
hi ue binze.rn carefully scan the crowd to 
*ee who is paying attention. When the 
demonstration ends, the representa* 
trvftft sere in nti those people— possible 
|jriih[Kr1^- .uiil eit^aye Uit.-n; b ji&ntvr 
Ration over a sample of the product. 
Meanwhile, another pair of eyes — html 
by Miller— ta watching the watchers, 
gauging the .show's tffectrpeueas- 

Today s trade shows are a far cry 
from the image of the roomful nf aaj» 
men to loud suits rising frum folding 
chairs to shove a pencil with the compa- 
ny lojftr al every passerby. Either alone 
or as part of an industry convention, 
trade shows are big buftinjss— ftn esti- 
mated S8 billion is spent annually on 
fttagintf them— and big business w done 
at them* 

Pewer and fewer conventions are be- 
in g held without the exhibits that con- 
stitute a trade show. Says Laura 
Greene Goldstein, director of trade 
Fhown, lir&fla Conference*, New York: 
"Exhibits are seen as essential, anrl 
conventions generate revenues from 
the sale of ex hibit spaee." 

tn recent years, trade show?, have 
l^rown dramatically in number, ante and 
- ■ ■ i s • r i » 1 1 r i< i i i , The Trade Show Bureau, 
New Canaan. Conn,, which provide* re- 
n earth for the induntry, reports there 
were more than JMWO trade shows in 
19*4. compared with Ajm in tSCTft. 

A study ipon*«red by the bureau and 
the hviustry publication Trade Show 
IJwfr reports that between Hr72 and 
1981 net snuart foola^e of exhibit 
*paee used by the top ISO *how» in- 
creased 14-2 percent, aid the number of 
exhibiting companies grew 5.721 per 



The Food Marketing ItiAtituttb 

uti nuri! r-u j-r i-«->r r/u j-i nfh'tictM 24,000 

people and 7$QcQTfipa?ti?$ to 
Chicago 8 StcComiek Pia*:e hist 



sprint}— but hip n# it wt, ti other trad* 
&hi)ttm arc rww trigger. 




cent Projections for growth between 
1082 and 1001 are 8 2 percent for exhib- 
r fffHa^e and S' percent for company 
[larttdpatlon. Actual figure* thu* far 
are slightly abend of projections. 

"There has been a ftreaE increase in 
the number ano type* ftf shows/* oth 
serves William Melv manaping^ director 
of the Tronic Show Bureau. "Cumuutera 
are a good example. Nine year* ago 
there was one computer show. Last 
year there were nearly (M- The .-.mail 
shows are getting larger and the bire;e 

Miller Br^win^ Company, who^e ex- 
hibit featured Mi^eraek in on<j an^ii and 
author Mickey SpilEane in another. wivj» 



only one of 7S0 rumpanie* to display 
producta at the Washinelou-hniied Fo*^ 
Marketing fn«titule^ urinuaJ ■ ■ ■ 11 
feton at Ctaeaifn's McCormick Ptace l»» 
May, 

The FMI show ruuks 14Lh among 
top trade shows, with attendance 
2&JKMI more than douhle thir ' 
seven years Conventioneers 
■ 1 1 ! " I « i r r ■ 1 rmnruH. 

Met muck Place is one of tl»? 
sites that ctm offer Uit- 4«« t 0rMl 
square feet that f 1 Ml need*!. In fnc l » lJ " 
facility's exhibit space is fu-in^ '"j 
creased ti> l.« million stqustre feet: 
alre*dy haa booked its convention Tht ,|fC 
through im. 



fcttbli * BuniiiEHiff March 138ft 



More co?npanies are finding trade shorn 
&n effective way to discover new 
prospects. But efficiency can he lost 
It planning w neglected. 



frtfhi KM I employes work full-time 
the annual show* which taken on all 
™* frapect* of % large-scale military op- 
^tioil. More than 12 miles of lMooi- 
carpeting in various colors are 
J£*d4l|y installed simply to help lead 
c ^ n vezition«ers to any of the 55 wurk- 
ft l io juj, hfcjj ij Lining the four-day meeting 
^jttber functions. 

f "If* kind of a yellow brick road ef* 
rnys Mfchaal Muldoun, PMFs 
SJJ* president for convention services, 
t ^ It make* it easier in a facility of 
jriae/' Even the 80 shuttle buses are 
™j>tifieri by fiolor-coded route*. 
^Som^ ^ laborers work four to five 



erecting ihe exhibit kmis. composed 
^ million tons of fn-j^lil from nil over 



Such shows arc not for low-lev e! 
company minioniL One nurt* indi- 
cation fa the magnitude of the 
entertainment. In i$H FMI 
: fnu &ht h, uiii Cosby, tie Pointer Si** 
lT 1 *«d the Beach Boy* to headline 

h JL J do0n «y* ti« biEgwt change he 
jjwj^ over the last 10 yearn is the 
tor!^ ine * ophistkation of the exhibi- 
ts ' ' <T>c «ticip(itiftM lined to be strictly 
^ the association and to Wave 

*iih , " p note*. "Now people come 
ft^^^ifli: goab and a wpttJtflc target 

*ttfr l ^ fJT to 0 * 0 * 1 for L his change in 
Mjj ^ t,1e ^h ™*t of personal 
A^alyiitw sav that an average 
i-n^V* 11 J"'*!* and that an av- 

k <jf " J k > sales call* are needed to 

L^Z ^ n tra*t t a qualified tend at a 
l>S & » estimated Up cost 889 to 
m **h\h\\ Surveys, a 
^l° r ^fi Catkin that provide* re^ 
Bu^? distance to the Tnidt- Slum 
Juim^. Under contruei, say* it takes 

'''l^rMH, ^|h- --JK v- |,n,rl I Ml I 

toftrei rh tru ^° *^ ,>tt " * lt}C * 
^^hif** ^ these orT * L,n5 art 

K\ii/ V P***** 1111 rn *"l followa*. 
ih(^ ! i Mlv th* 1 exhiim umliwrcv n 
"r 1 ^* not juilt to look. Thin*, the 
iftJng / iIST ^ * wn-MTeetive way Ui 
R W ft l<f ul "A| fc F Mfri I'twntH, Trade 
fesinil th Jmiy ftljJicciCv profile* have 
teijjl,, ^ 1 ^ SfeneraJ 1*6 percent of the 
c Wia fi - L attl!mi inlwnre Iujvuu: - L 

*" h| 1 N"ir- ,-,„.,,, .n,^ stnd\hAt SB 



Exhibitors now com* to tradt 1 ahom 
fnjttff; to iii-htrrr *.■.'_;■ r - Mr ffQQt# l "mya 
FMt'x .VrVWf l/j./.^M.^.. 




A_» shows become more Iniportani Lu 
the overall marketing effort, more at- 
ten Lion is being paid to chooiiinff the 
right show, pre-shnw plEuinin^ and es- 
tablishing clear gcjals. No longer doeR a 
exileiipenwn aimply «t at a booth and 
hup* a Sikely prospect pawseis by. 



o 



jjervent of them had luit Imwii caTfed on 
tiy a repreAentatrve of the company in 
which they were interetfced* Aecojrni& 
ing the tremenddun op^irtunity to w- 
tabSifih firm, Future sales wmtjirts, ex- 
liil^tiiij; I'oiTkjuinjes a,re riendsn^ the ""MfC 
jcuns" tol the ihowa, 

j 'Lp1_fi of top level executives ar>^ f$< 
tending show* now/' miy« the Trade 
Btow Bureau's ilee. "More organiiia- 
tbM are tukinp trade show* mure B«r> 
tusbly :iu'.l nr^ jmuinif t3it-:r rwi*t [i^rijiJi 1 
in the booths," 

4 'You «nnoot utTord to have tess than 
yiiLir tie^i people there," Mee exp fains, 
Ki-iueirifn-r tliry ni.a\ \u- dnlnp tn *5 
I -■■ - i,*nti<ma an hour," 



ver 30 ciues are spending nearly 
IS btllirm either expanding exist- 
ing facilities or building new 
ones- Every major city and many 
of the secondary ones now have conven* 
tion sEtea. 

This in turn ha* led tD a «purt of hotel 
building Ijq accommodate prospective 
quests. Many of th**e hotels can ac- 
l commodate smaller convention* or 
sbowsi themselves. Hotels are incrK-ii-- 
intfk rk-Fivrifl^nl on ffoup business to 
stay In the black. 

Convention and visitor bureaus are 
wu^inii ever more vigorous campalpM 
to woo group* to their cittea* Moat ma 
jur coiiventions ljo-.>k their site* three Lu 
fi% p e years in advanee + so new facilioe* 
may have a laugher *al*- Bui the re- 
turns are worth the effort, 

Acctsrdin^ to the Trade Show Bu- 
reau, \u the typical trade show of 
tike top ISO had 2l) l Of*D aitendeeA, took 
I up 4 k 25D hotel rooms mid had a Value to 
the host city of more than $&& million. 
The 1991 projeetioEUi are for a »?ub- 
stantiaJ Increase, an average atten- 
dance of 33.000 taking up 7,260 hotel 
rooms and accounting for more than 
I $14 million in vsilue towdt)'. A typii-nl 
t^hriw run* three to five days. 

Las Vegas and Chicago £et the big- 
I ffttt shows — those ra | Hiring more than 
5G0 r (XK) net hquare Pwi of exhibit space, 
There ane about 2S Of th#m a year. Oili- 
er prime convention spot* inrhade Xew 
Yori, Atlanta* San Frandsco. Italian, 
Houstoh and New Ortennjt. 

Cities have [inured niiUions of <xm- 
ihiuiUuij ioMan bnto faeilitje- :m-l h#v« 

. . . r 1 1 1 - lo depend upon revenue frum tUt- 
xhowti. The Fihcjws thernaatvea mirror 
the xiveraTI trend in society fur snphisri- 
eadon and Mpireial iwi inn. 

'There Li still plenty of glitter and 
#rhmnlt2 on thi- trade show floor/* ob- 
■CTVts one experienced participant. 
"But If you look behind the scenes, 
you'll see it all haa a purpose. (Ifi hijrhly 
Mf[ihisticated t and Its nil aimed at doing 
buninw— bin husii - 1 



^topany tor all your Computer & Communications needs. 





Using just computes alone or just 
communications alone cant solve 
the complex problems of the 
information Age. \ou need both. 

V* anticipated this need long 
before anyone else and laid the 
sound foundation of NEC's commit- 
ment to C&C-the integration at 
computers and communications 

NEC is. we're proud to say, the 
one company in the world that's not 
only top ranked in computers and 
communications, but in election 
devices as well. And we continue to 
be an active force in the burgeoning 
home electronics industry, too 

May. NEC is yw best choice 
lor over 15, 000 products and 'your 
best choice to provide the ultimate 
in C&C technology to tie them all 
together. 

Since 1899, NEC has had 
vttal management and an unwaw- 
ing commitment to research and 
development. Jhafs part of the 
reason why our sales network, 
covering more than 140 counties 
throughout ffw world, accounted { <y 
$&2t$fion in sates for the fiscal 
year ending March 1965. 

NEC. Ready today vdth whalyoo 
need today 

Circm Ha 20 or n«»n«r 5«ryir« C#rrt 




NEC 
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MANAGING YOUR BUSINESS 



Hazards From 
Hazardous Waste 



Smaller finm are now 
subject to bmadened 
environmental 
regulations; a review of 
precautions is essential 



Bi; Fit tncin L, TrttHveHi 



More than 200000 small busi- 
tie&sett whether they realize it 
or taoU ore now subject to de- 
tailed federal regulations on 
disposal of their industrial waste, as a 
result of Congress' action last year 
liro;iiionii:ji the scop* of thi 1976 Rcr- 
source Conservation Recovery Act. 

Many of the small companies may 
not even be awa.ro that thay generate 
hazardous waste. This can be hazard* 
flttf to them, since noncompliance with 
the act's storage and disposal guide- 
lines can lead to fines of up to 51Q,(KXI 
per day as well a* to criminal prosecu- 
tion or private lawsuit*. The regala* 
ttons are now targeted at any business 
or institution generating as little as 230 
pound* of waaie per month — barely 
enough lo 111 J half of a 55-gallon barrel 
For a while t the government is tike I y 
to he eaay on smaller offender*, relying 
more on education than prrHMjcutinn. 
But the hand writing it clearly on the 
wall. 

The obvious ftrvt ftep m avoiding 
penalties under the statute i£ to deter- 
mine precisely what industrial waste 
your company generates. Not only end 
f irjJi.Juilt^, but also each component of 
waste must be considered Check these 
materials against material safety data 
ahuet* supplied by chemical* manufac- 
turer*. It i* critical Co segregate haz- 
ardous From non hazardous waste; once 
they are mixed, all the want? must hr 
hsiinJh-iJ as legally hazardous material 

Segregation of watte and caref ul rec- 
ordkeeping are thus critical to success- | 
fill waste management, ttememl*er — 
hazard" us substances cannot be trans- [ 
ported or disposed e| by any company 
witlmul appropriate permit*. 

SmnJl companies may therefore find 
themselves forced to hif* others to dis- 
pose of their waste off-site. 

Environmental consultants, industry 
trade groups, attorneys, licensed trans- 
porters or even suppliers of the chemi- 
cals may be go*xi purees <nf inform* 
tion. Of course, the company may 
always turn to the Environment*] Pro* 
lection Agency or itale authorities 

Patricia L Trujuxlli tnf usmriate in 
the AVtr York and Wufhtttfftvvi tj& 
firm uf Parker Chapw Fiattnu A 
Kiimpf, specializes in environ mental 
taw. 



Me a tin ra , r to n, rwtnl t r rp i fit) a nd 
disposal of waste materials h&& 
become a matter of concern to 
tha-Hmnds of smaller business*. 



Disposal sites themselves whether 
still functioning or abandoned, are a 
jjjjurt 1 *' i'f nuijtir liahthit mnbr fed- 
eral anil itatL- lawn Liability for clean- 
up and for damage to natural resourcea 
i* shared by past and present opera- 
torn, by owner* of the land leven if they 
had nothing to do with the waste rii*r 

|ii-j«cj L | I. iiy th,n*t- who gFrir-rflted 1 ll^ 

waste or contracted for it* disposal anil 
by those who transported the wiim*- m* 
the dump. 

N ;ei. compliance with every- ex- 
isting regulation at the time of disposal 
may be a defense, 

Substantial expenses incurred can be 
perttinnl as well an corporate. And each 
company mvokfcd may he liable Jointly 
and never ally —meaning each may be 
held responsible for the cleanup's en- 
tire cost. 

What can a company do to limit coats 
.in. I l-nhiHty? Utigatinn against a gov- 
emment-ordereii cleanup generally is 
extremely ex|iensive. tt la not cecum- 
mended for amatler companies. 

Firsts ejeamine nil possible tniumnee 
policies dating back to thv cuEiipany's 
first diipoaal of the waste msterial. 




Collect all records reflecting waste dis- 
posal and transportation 

Next, participate with other compa- 
nies in the process of allocating 
petL*es.. Lf tl]ey are assenaed by a gov- 
ernment agency, 

4 J Fair shares" are usually calculated 
by an allocution committee organ iz^ 
by companies receiving govemmeni Ofr 
tices. Larger companies tend to play 
dominant roles an these committed 
Small or mediunvfiize firms, Lf they 
avoid participation, may fmd th&ir inter 
eats wholly unprotected wbin a settle- 
ment is linally agreed upon. 

This in not to say that each company 
must participate in every committee ftt 
every site. Shared counsel arrange 
nieitus can prove extremely effective 
particularly when organising a defen** 
Tigaiust the private p*rty actions that 
seem to be inevitable in the wake of " n - v 
guvi-riHiji'M prJH'T.H-iiinii 

Careful legul planning must be tai ? 
Jored to the particular wmyHtf 
i and business, and no single 
guideline can ever be jtpjjlK'ab^ 
to efrery iituatkin. However, jsome gv** 
ef&l rules mny he noted. 

One should always he aware that * 
current owner of property will lie fuW 
liable fat the cost of cleaning up utl ^ 
contamlnAtioa on hk property even i 3 
the waste disposal on th<! property dW 
i ..' i ir during the term of his own*^ 
ship. 

And while he may look to past otfn- 
ers \it he can find them! for contrih^ 
tiun to bi* cosLh, the government wiu 
look prfmarily td hitn in either clean th* 
site or pay tlie *:n*\ nf clcanuja. 

In ^hurt ( any transaction involving 
ihv jjun'haaa or .^ale of any bwaJwfl** 1 of 
prnperty ^Jviuld be subject to the clo*J 
est scrutiny for hidden environmt 1 ^ 
liability— a toxic bombahel! for the alr 
w\iry. ^ 
Finally, the best solutiopi to the t'i lVr j 
rniirnentaJ liability problem is to 
any sliuaLitm that will attract th^ 1,11 
welcome attention of a governrtf* 11 
agwjcy, (| 
Tliis mi!ans nealnu* compliance WJ J 



tli if taw f dealing with Mnvir ' i,,|iri | 

prot»lems before any claim is made i*** 
of eoujrae, a quick and intelligent ^ 
■ in : l i l v iM.h."- by t'ii- giivernm*? 1 
or hy | vri v^ci- |i:n'ry fB 
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AMSTERDAM 




American businesses, targe ana sma 
are increasingly corrsitfeilng Western Eu- 
rope a* a place in which to sel up shop. 

Paris and London havs I radii iortally 
ticrsted growth minted U.S company 
Qui a third city has been gaining the at 
tenUon of business— a city associated 
with Rpmbrandl, canals, flowers and ad- 
vanced civil efigineartng Amsterdam. 

Its uurtabte la* laws, excellent location 
and highly skilled financial and teclmlcal 
service sectors— along wiifo its genii*, hu- 
man pace— haw made Amsterdam the 
righl spot lor any Sort of US. snlerprise 
servif>g all of Europe. 



terrrf H*tth utrr tQ&camfif; gtitd and 
Miliar apt mux are tmtfrd tit the 



ADVERTISING SECTION 



"KLM can take you to more 
cities in Eurc>pe,the Middle East and Africa 

than all US airlines'.' 



"Combined? 




In fact, KLM flies to 125 cities in 78 countries around the world. Fly KLM to Europe's #1 , 
airport in Amsterdam. And, without changing airlines or airports, on to 42 dries in Europe 
30 in the Middle East and Africa, in a style that has earned KLM "best in passenger ^ 
serviced To get to the citv you want to be in h not some dry nearby call your •»•• 
travd agem. o, KLM. j^.^ 

C^di No 3 an Fiidir 5flfv.ci C#r<j 



ttwfi EiuMnew March 
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Tradeway To 
urope 



E. 

■fe msterdam, largest city m the Welh- 
Mft erlands P has been a trading cenief 
AJL since 1275. Strategically Jocaled 
• * an the North Sea Cana!, it histori- 
^'ly brought sea trade deep mio Ihe resl 
° r Eufopc. Today ttie port *s still thriving. 
*nd the- city has become one ol Europe s 
2S5 P°P u| a f tourisl attractions. It is a 
^ffniate to riosl trie 1992 Summer Orym- 
plc Games. 
^ the business community, Amster- 



dam 



■s also a major internal ionaJ gatner- 



liftL Sp01, tJl4? lDC ^ e ' or nuadTed& Qf e*hibi- 

arid conventions a year. 
I tn fllish is commonly used as a second 
' a nguage by ihe business and technical 
J^ijnrfes. At this poinU 4B,4QO bu^ 
ah! s f a afe registered in Amsterdam, 
1.5(H) ol them branches ol compa- 
^ based m other countries. Close lo 250 
25 horn itie Untied States The UL& 
^Panres include CargiU. Hewfell-Pac*- 
m and Levi Strauss 

^Huniin,-, Financial Cnmmumtf 

4 because of Amsterdam's important rote 
of th*** ' Ir * ^ ween Europe and Itie rest 
anim WOr,c1, ,he ctt * htts developed mto 
'ftd h rr ^ !ional ^nanciat cenler charader- 
Arn« a fu *' rar> 9 e °* services. Today the 

In 1602) and most international 

° to 300 lorcign companies The Euro- 
tr^r. 0plBOns Exchange began in 1978 lo 
ih ar ; ,n Dy!ch - Wff* n and West German 

^iions PboriS ^ wel1 33 m 9 ° ld and si,rer 

acteS' l te structure ol banking is char- 

lhjel ce Qn J 0feign trade. In the pas? 
furies, Dulch banking activities 

i"si a d t0 aJI comer * o< the globe, 
bin rv* r * f w.e facilities tor ever-e*pand- 
%> fo5 Q . h lrarJ e and later to get a slice ol 

^Uili^ actior> as we,j - Jn re1ljm . 'oreigr 
baJ,' &s established nearly 40 for^gn 
Mn 9 institutions in Amsterdam, 

u 

"J 1 ^ Amsterdam s early years, its pn 
vi^n g^'Sn "fade links were to Scandma- 
Bui "t&d< L and Mediterranean counties 
3 *Qb& * y lhtf nt Y' s connexions span the 
$ af hJ l' ^ air, ^ned by Amsterdam's banks 




With trade, transportation and services 
accounting for mote Itian 50 percent of 
the Dutch GNP. Amsterdam's contribu- 
tions Include the world's largest flower 
auciion, at which 8.5 million cut flowers 
and 700,000 plants are soSrJ every day; 
one of the world's fargesl and besl- 
eqyippod cx'iibician and conference cen- 
ters, the RAi, ITtB Conlectietenuum, a 
complex of abaut 4O0 ready-t^wear cloth- 
ing companies; and the World Trade Gen- 
ler, opened last October, which has aboui 
753,498 square feet of office space and 
where every conceivable office and com- 
rnumcation service 15. arable. 

Ifiduttry 

With more than 10,000 industrial estab- 
hshments in the region, Amsterdam'^ ^ 
dustry is diversified. Amslurdam produces 
airplanes, beer, chemical products, com- 
puters, rielense weapons, energy -saving 
devices, food products, generators, hy- 
rjraulic pumps, industrial diamonds and 
jewelry. This year Amsterdam celebrates 
1I5 400th anmversaTY a d^mond c^y, 
commemorating the firsl meniion of a dia- 
mond culler— Willern Vermaet — in the 
City records. 

While Amsierdam is cultivating growth 
from Ihe outside world, it is also gaining 
more kind jusi outside its boundaries. 
Thante to sophisticated pumps and dams, 
it is transforming land previously sub- 
merged beneatti Ihe lamrj-js Zuider Zee 
into arable farm acreage Ho r dmg back 
the Zuider Zee has been an age old engi- 
neering challenge. Amsterdam has met 
the challenge with technology thai has 
Inspired ihe world's civil engineering com- 
rnunily, 

tr.insponatmn And TJivlnhulion 

Amsierdam is the Dutch trartsporiation 
hub lor road, rail, air. inland water pas- 



.4 wtwciQUif combine tioti 
of history, beauty and 
commercial (Wtiiities, 
Amsterdam is attracting 

businesses serving 
the European market 



sage and short- and long-distance Ocean 
shipping. 

Schiphoi Airport, 10 miles horn down- 
town,, is one of the most modern and leasi 
congested airports in the world. H has 
enormous jet cargo capacity, abundant 
bonded warehousing and plenty of room 
for future growth. Nonstop Nights connect 
Amsierdam wilh such major American cit- 
ies as New >frrk, Atlania. Chicago, Hons* 
ton and Los Angles. 

Amsierdam also has a modem alf-pur^ 
pose nontidal port handling more than 35 
million tons ot cargo yearly. One of Eu- 
lope's most versa We parts, its Industrial 
area* uonsain nf? r iny =.00fl ac'os af land 
ready for development, including parcels 
wilh deep- water frontage— a pnme loca- 
tion for bonded warehouses ItiaS offer the 
benefits of a free Irade zone. 

Living In Amsterdam 

Amsterdam has kept its historical char 
acter intact and alive while speeding to- 
ward the 21st centirrv II nn- ^vgt^i 
historical inner city In Europe, with more 
than fi P 600 buddings rMing back as lar as 
the tSiti century. Workers can step oul ol 
a hhgti tech manufacturing plan) and enter 
a world q9 canals, cobblestones and side 
walk cafes* 

To live m Amsierdam is to live in a city 
devoted 10 the arts. 

11 has more Hwi 4D museums, including 
Ihe Vincent Van Gogh Museum and the 
Rembrartdi House It Is atso the home of 
The Netherlands Opera, me Dulcri Natioo- 
at Ballet and the Concerigebouw Qrche$- 
Ira. 

There are many live theaters and at 
least 50 movie theaters. 

Shopping in Amsterdam rs chic and 
varied, restaurants give the gourmei a 
multmahonal choice, and night owls can 
revel until the early morning Amsterdam 
sun lights up the canals. 

Education m Amsterdam is Inlemalion- 
al Students Irnm more Iftan 30 countries 
attend the International School of Amster- 
dam, 

For more in lor ma tan about living and 
do»ng business m Amsierdam, canlacl the 
Amsierdam PromoUon Foundation, World 
Trade Center Amsterdam, Strawinsfcylaan 
619, 1077 XX Amsterdam. 

Also contact the Amsterdam Chamber 
11 f Commerce and Industry. Koningm WrF 
helmlnaplem 13. 1062 HH Amsterdam 




Global Trade Finance. 
More ways to support both sides, 

A successful trade finance strategy demands bene- 
fits for the exporter and Importer The ABN/LASALLE 
group understands all sides of trade, and we're skilled 
in developing finance solutions that serve both you and 
your trade partner 

With our global network and thorough knowledge 
of international markets, we find more ways to meel 
Irade challenges. We offer a Ml range o! trade sup- 
port financing services, including USL government pro- 
grams like FCIA and Eximbank, and both foreign 
government and private export credit Insurance. 
Another ellective solution is Forfaiting, which provides 
fixed-rate, non-recourse, short to medium term financ- 
ing of export sales. 

Whatever your needs, you'll work with a seasoned 
Relationship Manager, supported by a team ol trade 
linance specialists Our worldwide resources are 
backed by more than 160 years erf experience, 900 
offices in 43 countries and $50 billion in assets 

Bridging both sides of trade finance - that s our 
strength Let us prove it Call 1 800-845-8864, or write 
us al one of the offices Med below c/o ABN/LASALLE 
North America Inc., 135 South LaSalle Street Chicago 
Illinois 60603. 



ABN O LASALLE 

Your Corporate Banking Bridge. 



KLM Wins 
Awards 



S*ttU.aJ^\ mT\: rrnimii jt*3t\tf- iJTJflC 



***w1onS NV-AHNlHtftj 
ill* Mzilroii 9cmk 



The Netherlands has looked upon KLM 
Royal Dutch Airlines with a special pride 
smce 1919, when the service was estab- 
lished in Amsterdam. It was the word's 
fir si commercial airline, the first to train 
flight attendants and, after world War M, 
the first lo operate scheduled service be- 
tween Europe and Narth America. More 
recently, in i933, it vvas the *irst to press 
into service (tie [umbo B747-3DQ— -W 
large jet wilft ihe distinctive upper dec* 
that is 23 far longer than ihe deck an 
standard 747. 

Last January, ttie Netherlands w# 
proud of its airfirse- once again. Hie indus- 
try publication Aw Transport Worlti named 
KLM Royal Dulch Airlines "Airline ol H 10 
^af for 18B5," 

Says KLM Presidens Sergio OfiandlJJJi 
who accepted Ihe award tfi New York: 'W 
is Indeed an honor to be recognised by A* 
Transport World for two consecutW* 
years — as l>esl in passenger service 
1964 and as airline ol the year for 19' 
We will continue to rniliate new devalof 
menis and maintain our high standards 
quality and service/ 1 

KLM's innovations, its financially sou* 
operaiions and dedication to quality di 
ing its 66 years of operation were v 
primary reasons cited lor the award, 
airline has consislenlly maintained prtK 
able operations an<t will report fte 1* 
consectiiive profitable year when the cti f 
renl fiscal year ends March 31. Profits " 
the last fiscal year were 196.7 million. 

KLM's dedication to qualify Is 
denced by its ''Product 86" program, 
ongoing vMot\ to upgrade pa$*&ng«f 
vices 

Among improvements initials ui 
Product 86 have been improved meal 
lections, more comfortable seats in bi 
ness and ,J Royal 1 * (first) classes and- 
lourlsl class, complimentary mo* |r 
headsets and cocktails 

In arJdihon to KLM's outstanding opflj^ 
lions and service, ^^r Transport Vfortd 
mentioned the airline's cooperation 
□Iher carriers. 

KLM was largely reportable fr>r ^ 
ing the KS5U maintenance and ar»j"^|, 
in-g group, a cooperative of airlines j 
oped to pool maintenance oo aircrs fs a ^J 
provide partner airlines wilh a supp^ 
engines and components, . 

In ihe Lintel States, KLM serves 
fark. AHania, Houston, Chicago. Los ^ 
geles and Anchorage 
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MANAGING TCHJfl BUSINESS 



The IRS View Of 
Home Office Costs 



Howr-bawd 
e?it rep ren eu rs enjoy 
medal tax admntages. 
But the breaks are 
not without risk. 



By working in her home. Lrnda AJ* 
len say* she enjay* a hind of 
lY^lom and flexibility foreign to 
the poor souls who crowd the 
Wghwflyni every ruah hour. She also en* 
special tax breaks Ant help pre- 
|, fM . |n Lrd i inninie 
All^n, a aelfcmployed literary ajft-nl 
1 '"'^v lives in San Franctaexu * 4 Bfl- 
Jw>i J have el home afBce, I can lake 
ft »oiH $5,(KKI off the top of my annual 

_with combined federal and bLate in- 

t^v. [hiil much of a deduction 

7 Mj|ii save tie I f^m ployed people ax 

i ""h as HjfOOO or more per year, de- 

^<%g upon their tax bracket. But b*- 

T^- A jmorly established office in the 

Sjw can be a red fliig for an audit by 

Internal Revenue Service, 

, U&* siccountant j^ives this advice; 

t :J)k*H you are willing to ex pone your- 

V Ln 
•J- 1 

bit 



QJI riLldit. Til flay don't Lake llit 
l|r 'tkm. Mwt businesses nt home do 

^ IJ I P l " il -NhrhuJiul +!MmJpb f V 

^ io justify Lhi- risk;' 
! *™° IKS ik very particular about the 
and use of a home office, 1 1 i* 
■ ^ f flexible in Its definition of 
kfani^" According to an IRS inatrue* 
y 5^°klet, home can be a eonvention- 
f^Kteivce (hftiM or sipnrlnieiit). but it 



to 



H *ai 
rrju 



■* not buainv.^ related, 




fas i 

l M| . " u i nubile home ur even a 
fin- r uk*a allow dedui-isiih:- 



ity®*** 'n outbuilding* on your prop- 
l^j^uch Ei a garage. MueJih. ham ur 

t a f ^M fttr <hi* inittaJ easy dritoi?n'i. 
Lh e , LlU rau ^" LIHI?| J lw H borne ollk**, 
tth| 1J P!oin a' Wt* toucher. You must be 
»*nt the MS calls ix w* 

• "Mi 

i-XtiJ - ^ckiiittl of these teaw h the 
4rr- m u * e "d*. This is where you 
(sa^JJ to dmp out of the jpmie. 
r M | ut ; hlll y in your working area wu*/ 
^Vflr ^ lo your business The 
^ ,,lir cannot overflow 

ieji r no litfh! rnndin^, 



fttj Vl " nfcUN ^ be able to demonatniie 

^■^^J ft tfdenul UJM3 of thlH HJJSkCP 

S^tf-rTfT - — ~ 

S""^^/ r u, '' , '' J * tt tt> formerly nn ar- 

^*eita ^""^ Sb* 



will not qualify you, even if that ftpase 
has been excbi^tvt'ly rest j rve<l fci-r your 
buaineas. Keeping a desk calendar in a 
good way to establish u pattern of uae, 
» The home office nurat be the prirvci- 
pal place of bujtbiem If yeu have more 
than oiin butiineAB (you are an employed 
fitjcincer but run ei retnil bu»ines» on 
the side, for example^ you rnxwt be able 
to prove that your home office Is pri- 
marily used for at least one of your 
buainetseB, 

• If you primarily conduct hu hints* 
in another location, you can still claim 
home office deduction* if JW meet cli- 
eril*. ptitieno ur ns^tnriLiT> in your 
home, Doctor*, dentate and lawyer* 
(generally qualify under thi* rule. It ba 
ml ^uiTicientt hawevunr* airuply to wAm 
phone call* from thus oftin- 

* Separate AtructAins on yuur prop- 
erty must meet the same te*t^ to quali- 
fy fur u desbnTioii Von ciinntit mm- 
them for .Htnra^e nf pj^munal pn>|k!rty 
or Einy other puqKine not related to 
yuur buwinePH But you e&n deduct 
home spnet* if you a*e it for invetitiH^ 1 
atontge or as a commereui} day-cane El- 
cility. 



If you have an outside office, it i* 
extremely difTu'u El tn justify n claim fnr 
the buabess netx^^ity of aUo rnainiain- 
hifi a work area in your borne for the 
name enterprise. 

To juatify n home office claim, &up- 
mitR David M. Hell man, a Northern 
1 1 1 1 It * r 1 1 1- 1 littorrir-y :iiid cvrTittt'iJ |iuMu' 
aecmintant, attach tiwu mentation to 
your tax return, 

"Ah a genera) rule, if you have de- 
ductions that appear unuaual {home of- 
fice, nuto or pensonaJ com purer, for ex- 
ample], the more Nul^tanLiution ycu 
MU|iply, the less likely it ift thai the IKS 
will audit ynu P " tie aay*, Thin kind of 
doeumentaLinji i.-aii include ccilculaUonib 
Eu deEvrrmin: your office s\mc**, u copy 
of a pmperty tax bill to aubatantiatc 

!'!-' V ; L 1 1 1 i ■ VliIO I'lllhJui^ ILHfl ii'|,^r. 

invoices for iiib urn rice, utilitiev* repair* 
iuiiJ lelephune 

A.^ mi run in you qualify for the deduc- 
tion, you are allowed to claim expenaes 
in two cute^iriea: direct ami indirect 
fhrect eKpeiiac* are tlwue aitribuUhle 
U> your home office only, nueh a* paint- 
imj, ea4iu*tiuK Or repairs. Indirect ex- 
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MANAGING YQUfl BUSINESS 



The IRS Vie* Jf Kome Office Casts 



taming that attributed to the home 
office* portion. These expenses, can in- 
dud*? real estate taxes, mortgage inter- 
est, casualty losses, rent I for non* 
owners) er depreelatiofl (for 
homeowners}, u till tie*, condominium 
fh*et= ami insurance. 

For tax purposes, Use value of your 
home office is directly reJatfd to Lht- 
success of your business. The tOL&t you 
deduct cannot be greater than the 
gross amount you receive from the 
business activity. 

The ITtS recommends that, when 
i:dtti [Jilting expenses* you factor in the 
proportion of your home used and the 
total time you use that space. For ex- 
ample, if your hous^e has a Uviag area 
of 2,000 square feet, and you us* on« 
300-nquare-foot room for your office, 
you can deduct onJy 10 percent, of the 
allowable indirect expenses, And if the 
room was us-enrj for a home office orJy 
nine months in a year, you are -qualified 
for only three quarter* of the allowable 
k.lul. 

Result: Tfe percent of the total itioS 




red expenses qualify for the home of- 
fice deduction. 

If you own your home, and your 
working apace qualifier an a home of- 
fice, you are abo eligible to deduct the 
estimated office value as it has dimin- 
khed by une and age. This depreciation 
is not a largy deduction m most cases. 
By law you can claim only 1/18 or l/li 





ti know thai Ana* 1 

secretary ft-fta i^alw 
story iA , .l^^ exper Jer!o& tn word p*oki« 
)04rorf in bookkeeping, You need /ham 
" Afhv candid.) 




fffnfrmstfve poof of tab 
r neet& QW c«5d m^et your 
cror-eftcctrvtfJy Ant# provide 
person rtfio r i more tfwn /usr i 
Someone wfro ft nor/y professional 

Because, /usf d Secretly fttil *vaoffa r be 
g otxf enough loo* to ffce IV/Mre Page* 
for the QMS offke nearest you. 





> your ^pe- 
enrs qa/cWy. efficiently* 





of your allowable apace, depends 
upon when you set up your home offlc*- 
You cannot deduct the value of liind- 

If you rent your home, you cann&t 
depreciate, hut you can still take ^ 
home office tax advantage, Estim!* 14 ' 
I be fjerci'iitLi^e of 1 1 if living spaer t n2iL 
you use as a home office. Use thai j^ r " 
centage to determine how much of y ,mr 
ten I pays f or the office space. TKf L " 
tto- a mourn you include m your i r|1 "^ 
rect deductions, In A lion's ease, 
fourth of monthly rent of $1,100 to d** 
• |i|ns I su:n- ;.or1mn -if Ll F* 

proximately SU5 per month for utili" 6 * 
and maintenance. 

any small business owner* ^ 
in apartments with no room f* 
a separate office. Uut Lhey ^ 
take advantage of hmnv 
deductions, a nyway. Even if ihodtfSV, 
just n door sitting on a couple of 
derblock*. the value of the h|jiw^ 
enpi^s can Iwt included m the Indira 
deductions*. 

Allen, who will save ei(tnifican^I * 
her Lflffi Lax return, has never hud ^ 
home office deduetiotu challenged ^ 
the IRS That is because, she 
navf- I'vervthmjj, nitrj I'm very j 
whrd. My nccouiUJUH excrlieiM al , 
thorough, which is essential \t >' L ^ 
claim a hifrh*profi]o deduction ^ c 
home olHce." - 

Steven Pyrelc T a public affairs 
at the [RS, says that, in an audrt' 
agent is unlikely to eonie to your 
i4» cteck up on your office. If ^i.f, 
questions your ufle of thi» honn? tf ^! 
f^K must bring the proof to th* 3 ^ u 
lor 

Thnt la one more reason to k««P 
records, m 

To order reprint* of t hut article 



rAm Ho U on q#mhit 5«i wee CflOJ 



45 



PERSONAL 



It's Your Money 



The major stocks ha ve 
gone up dramatically; 
imvxfors might consider 
smaller i&me#. 



Bl Him: hip stocks like those in the 
Dow Janes Industrial Avenge 
ziw ijei %d nun.-h in rocc-nt 1 1 1 ■ ■ 1 1 1 e i - 
that they may not look tike bar- 
|^ mfi - <5n>wirip riijNiherjs (if Walt 
Kb **** arv beginning £fitik out 
buy* in ather urea*, combing the 

j*J* g*^' do stocks like these get ove** 
they nften ris* After the bigger 

*Ui*fc have muviid up, 

.^'tmdurv stocks In fledgling compa- 
J UH - "fti'h with than m million in 

^a/ 1 Vllla *' are not the ' i P enn F h ' 
traced in variou* exchanges 

j|* H &d the country- Tliey arc on the 
and in the river-the^counter 
jy^ter Mints, of Cmaabertend Asao* 
i^^^it flrm a makes this point "There 

tr J Jl "tocfai than in big ones. There's a 

SiSSl* ^ ^ K ' m * *° > r * u a great- 

? **rrj when they work out" 
ft f "best" imestnieiK was * 

im ? ^' fmdary atoekft a hnusing 



LS- 



BftiZf^ ***** buying biirsccr- htiuwing 

It^ui m building moderately priced 
\\^, ". /'^niity homeft. Unlike some of 
fl&hv T '' ll1 ' l ' , rs i moreover, Lhecoin- 
| l( ^- 11Vr tilU l 'in J mn stjirt f njt ring up 
| , " " V w h*inut u drjwn payment from 
hitrj aw! ' n olhor words, the company 
, nffhl f **ture P and ii w«a fitiun- 

* te< * w ** "ittiiiir there, un- 
Hii Vk . Exactly one year and eight 
^ Ea? ^ U * t ' gng vnC *LJgh fur n cupi- 
* b *k iE2 - mry tlwllar 1 P ut intl> 

■iMariy i'- tu,lJ ,J,L| ' far titilperfomied 

i% iim mean itJi AC,>rk wil1 »tom*ti- 
hut, j, I j^* 11 °n Lhe road to fkhi^. Far 

^mJa ' f; ^ 1 ' r|ls ' r4 ' h ' LO " kMM,n 
^ill- 1,1 & L«ck niurkel histary when 

V Ht vjfi PJ . wt,|r '' W>Mi|ik-le]\ nut fii- 

^ th*. ' ,ri l Vii * te w- F ™™ mid-WOn 
^ij, 3 ^mall aU)eka «s ft 



L ^^y r>ut|h>rfp>rme.j th, r,n? .,f 



Should yvu buy stock of a smutter 
hamr buihter* rnthtr than ufbujgrr 



Wall Strrxt? Thtrr htipe been iimt& 
wh£ft thai hint btrn mighty prafitahtt. 




ncs$ corrvwpQn- 



th« market— tncLuding bi|f blue ehlpi^ 
by a wide mur^h. Bnt then the tiny tot* 
got overpriced, and the market hegan 
id igmir* 1 them. 

In early 1988, the [>yfnnie« begun Cd 
rise again P *»eni up by the bonm in etec- 
troDJCfr stocks — many of which were 
tiny * tart up companka— ^nd by Wall 
Street's appetite for faat-fcMNl issuer 

Sinai) stocks can have one big advan 
ia^« Ew^ry day, countlim Wail Strat 
unalysts do nothing liui follu* "bi^ 
slocks" like General Motors. IBM. Gtffr 
rm\ Kkietric and RCA. tn recent years^ 
hawi?v*T p the number of small ttoeka 
has faaQooawL paitktitarly those on the 
ov^rthe-eoanter market. They could be 
in ft business familiur to the executive 
investor, who bs therefore in a prinu- 
positkm to gautft' the company's fuLun, 1 
piwpecl». 

The kuy fx>inL There afe no* sn 
many of theme smaller stock* thut Wall 

I Street security analysts *nmjily do 

I have the time t» follow nil of them, 
Obviously/' says Mtnta, "a lot of these 
stoek» are jiiat being Ignored Thai ro- 

, suttit in what economivtn calJ un m\:fti 
cicnt market— where the »todt r a mar- 

I ket value w below its mie worth That 
ii when it iHtfomeH a tiuy." 
SmallantA b Uie key to why Lheae 

J secondary iaaue* perform so well. 
There is no doubt thai IBM is a groat 
CQtttpiTiji i and ita stock has twea one of 



Lhr bigjivh-t niiirkci winners nf n\\ time 
Butasinu!' ru-w (jroiiuf.-l wilJ not make 
a really major difference in the outlook 
fnr IHM hir :i s mill] I com|j4iny. one new 
product can send the price of it* stock 
up twq fir three times — or even mare, 

Similarly, thai small firm may hold 
just 1 percent of ita market- Bin if it 
can raisii that share to just 2 percent, it 
hjiH doubled its busme$a. 

SLi£[ r there are risks in small 
stockt-Hnfire, perhape. than in 
put ting yuuT money with the (p- 
— and Uir investor nhnuM be 
aware of those, Although a new prod- 
act can turn the company into a stock 
imirkeL winner tnany of 6w small firm 
are entirely dijHjndtint on one product: 
if (hut prciduct Htopa selling,, or turns 
out to be defective, the company** for- 
i. ■ i ilk '■ iU.iJ i.* stock, will pLmmmel. Thu 
toas of a big ciislomer tan ftffice sharply 
tnlo enrnings The tout of even one or 
two key people can do a Un nf damage 
u> a small firm. 

Lf the idea of putting money into 
--iLnj.lt rumjKinies Miumi^ Un) apml^ 
live, the investor can flad a number nf 
mutual funiis thai jnvrsT primarUy in 
the stock* of email ooifipaniefl. 

They intlude Fidelity Inveatmetits in 
Piston, the Vaiiguard Group in Valley 
Korge. 1^4, hnil thrTH-nsmiuif hind In- 




The Xerox 
4045 Laser CP 

A desktop 

that's also 
a copier. 



XEROX 





MKr' d [ ™' cteingeil I ho woHd of 
IpjZ * lfl tTiiduc«! the fin! phun pcipcr 

ai^ ,h ^«or more than 
%^ih ^heen 
? Wgh P*«r tif laser i^hndo^ 
VfejJlf ^ ttvuptiter printing svsiems. 
tf| *suri *«pcrti tKumcnls 

c t JS? 6 * 1 <rtV- Uuicklv, qiJictK 

% V Pwkw * hkh 

Sj* Ur» iS. 1 ^ Why Jfcnix ha* 



rcvolutionttry prtsducl 



with ti lotiily uniLfLic dual personality 

Kir one thing, irs a sophisticated laser 
printer It can print up Tolcn pages a 
minute. Which is ten limes lasier Shun 
sl.tfukini nfllec printers. 

And v^hilc trtherdesktup 
primers serve prinurih uik 
viur kslaliun al a linic, 
the Xerox #W5 User C P is 
destined is> HecuEiuntxiutc luur 
AJI a£ She same lime 
Not only thai, h ir u ith the 1 ,aser I T\ 
graphics i:aptibitiiies yw tm mcr^e all 
ihc fiirntv ie\i* ami sisndUutts vim 
warn printed and prixiiiee dticumenls 
ilia! anyxme uould be pmud itf. 
Hut us ue siiid Ixforv. [foe l^isei C P 



daca pixxx^smj! environments, 

Because Xertn ss diuady planning 
yfo{\\ to *ipph I H^^pTipbv Tii"A;ud an even 
wider tfsbctwn ofpmdiiels 

Al of which will put your office exactly 
where il belong 

[ jphl >t-ai% abcad 

CaD I^TEAM-XRX, txl m for 
infonnuuon«uid pnxtuci demon^atiorL 



■ th^^ 1 " "flices and work pnaips has a Jind penunsjiiry. !i doubles as a hi^h 
•riti^.T". . t>ft tefli , s itxr quality convenience cupier. 



*rih, ^crW, printeT niter umi tpflke. remote or dislrihtikx) 



SepllhftutufRrtklit 



II !r«i ami awL c^il 

1-800-TEAM-XRX, ext. 
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DIRECT UNI 



Answers To Your 
Questions 



Niitirm 1 * Itoiiie** Mart' _ 

Information mi savings 
xecivta ries, trade zo?ies 
and collecting unpaid 
and overdue bills. 



Setting To Tin 

Whom do you have to contact to be 
allowed to give quotes on government 
defense euntraettf": 1 
B.R., Wllrrslmrg. Ohio 

Twn federal pcovemment publications 
might Ik? helpful: US. Gcvernmrnt 
Purchasing ami $alr# Dirrciartt* 
stock number N5m(HW22fr# t $5.50 per 
copy, and Setting to the Military, stock 
number 1, 56 per copy 

Yoy can order them from the Superin- 
tendent of Documents. Washington, 
D.C 20402. Be sure to mention th* 
slock number in your order. 

Savings Shelters 

What is the difference between Scries 
E arid tHE U-S. Savings Bonds? I have 
heard that savings band* are not tax* 
alike until cashed. Is this true'' 
MA', Mtfha}nie*bur$* Pa. 

Series E Savings Bonds, issued from 
194 1 to 19(80, were assigned a fated in- 
carrot rate at the time of issue. They 
t'urre ntly **arn 7.5 or S.o percent inter- 
est, d£p*'?nli!i^ on Vi'Ii+'m lln'V were 
hough L Theje bands are no longer for 
sale* hut many are still earning uiter- 
eat. 

The- Series EE Bonds currently an 
sale receive interest under a market- 
hstsed variable rate system. Interest 
rates change every six month* in May 
ami November. Th* rates art tied la 
Treasury fiopartment uecuritie* and 
can go as hi^h as the market carries 
them. There te a guaranteed minimum 
niLe of 7>5 percent. In order to receive 
(he variable rate, the bond* must be 
held for at least five yean and, at re- 
demption, they wiil receive an averaged 
InUreM rate for the entire time they 
were hold. If the bonds are held less 
than Ave yearn, the interest is figured 
i>n il fixed ^raduated-rute scale, suart 
.it "..."> [ifc-rcrfit j/ti'r \\w ^-i.-omi year 
and reaching 7,5 percent by the fifth. 

You iris have to pay federal taxes on 
tii-r-.-i [nrh\^ L-ivutualLy hut ymi it-.ny 
defer your obligation until you redeem 
the bonds. The interest earned It never 
subject to slate and local laxev 

Fdoliog Thn S«cr*f«rt»s 

My rnmpany to pursuing the idea of 
providing a nemtartaJ cooperative for 




the tenants of the professional office 
building it. owns, We would appreciate 
any mfonnatkm you may have regard- 
ing thin subject- 
KR-, Areata, Oiltf. 

Shared office space, afcto raited an 
executive suite, typically ha* the kind 
of arrangement you are consklentig. 
pitht-r the office tenants on one floor 
get together and share secretarial help, 
or the building's manager contracts 
with a secretarial flervice to provide of- 
fice support. Prank Fux, director of the 
National Association of Secretarial Ser^ 
vkea* says an executive can save up to 
lljOOO si month > and much precious 
time, by leaving the support staff nrnrt- 
agement up tn someone else. Your see- 
r»'HrMil ^eniee might he very w*'!>'mh+- 
in yrjur building. 

SASS hsis published a handbook de- 
tailing hnw executive suite services 
v\.. r k. Tii -v i- !■ -i- nd ^'d^Xt U ■ f^eou- 
tive Suite Manual, NASS, 240 Drift 
wood Road, S,EL, St Petersburg, Flu 

Duty Frsa Shop 

I have recently crime across a reference 
to foreign trade stones and how th*?y 
promote manufacturing in tin- T United 
States. What are the details? 
AlLKo Akron. Ohio 

The federal government ha* ehwen 
more than 200 fsites thiw^hoiit the 
United. Stales where a manufacturer 
can import raw materia I* and parte 
duty fret? and ntovemhli* them. The man- 
ufaeturer is taxed only when the fin- 



ished product is sent to another part 
tbe country. If the manufacturer tf*" 
ports it, there is no U.S. duty at all. 

As of thi# writing there are 124 
era! purpose zones and 92 tuhtPfif** 
Suhxucie* must lie used unly for SJ>eciflC 
puijjoa^ p such as car aaaembly F* ,r 
more infurmatioru contact PegKl' ^ . 
dot, administnitivc lAftbtant, Ntitionff' 
Aasoeiation of Foreign Trade Z-^^^ "' 
1101 Connecticut Avenue N.W.. S«i^ 
700, Wiflhrafftou. DX. £0036, or call 
CSUZJ SS^Uffi 

Cotleclinfl What is Due 

Wtiat ee the fastest cheapest and iWjW 
efficient way to roflect overdue bflfcf* 

"Most people want to pay their bM*- 
fc&yn David Peterson,, American Co\to* 
tors AsscieiutioM otlkial. If hilts go ^ 
paid, howuver t he advises ^endi^P * 
ne^isteied letter to the debtor V "^f 11 ^ 
With an increasingly mobile populutii 1 ? 1 ' 
Peterson says, there is a ^ot)d ehJ* nCtf 
the address may have changed. A ^ 
crt ; i 1 1 1 for the registered letter will 
you the address is £ood_ 

The nest ate^, if riie letter ev^e^ ^ 
resp4Ut.se, fa to telephone jraur deW^ 
Pctfcnion says this presents a good of* 
purtunity U> learn if there is a prnbW? 
with the product or a billing ei? 0 ^ f; 
ihe dehLur i» simply not willing P*^ 
it Lr time to decide whether to g(* *° 
'-"ikrlion ajjrency nr lawyer t 

Peterson ^aya to watch for si^^Jfj 
your debtor ho* filed for hunker" 1 .! 
(soch SUngG are listed in public > <jC Jt 
records J. If h** haii. identify tlii- L '* a ^ 
bankruptcy trustee and innke su"? ^ 
are on the trustee** list of o 116 ^ 1 !^ 

For more information, centum \* 
ACA S 4041) West 7Uth tfuvei, Mit't^' 
ILh. Mian. J5o4a6 t or caJl (fil2) 926^4 ?i 



How To Ash 



Have a hu^ine^ related (|uostion^ 

Wnte Uv I Jirect lane. Nmos'^f?^ 
Ness, im H Street, N,W rr W**f''f r 
ton, D C. iWOta. Writ. ^ will be i^;"^ 
n-d .ml;. h> miliar ami cH> ^^ |r ';' j| 
may h#* nilited for «)i&ee. All * 
rum-? ^nwn m thin rohinm. 



MANAGING YOUR BUSINESS 



Marketing 



Advertisers can do 
more than talk about 
the weather, says a new 
firm — they cati take 
advantage of it 



B * W v L Croft 



Don't be Hurprised if, on one of 
those dreary siammer dnyw m 
fOw watch TV in your rec room, a 
t pipinfLr hot bowl of roup appeal* 
tkn tat screen. After Ji few minute* you 
^nter to the kiU-he n 10 we whsu un- 
**Ptffited delectable* it might hold. Not 
^iticiten tally, the kitchen radio is also 
*|Mn|r about *oup. Ymi H<--ni.- ;i bowl Ci< 
■Pg chnwrJer would l\e perfect on such 
^Klwsmy day, AO you pull a can out of 



^J'h-mrd. 



J^'t soup iu mummer? 
a lf F*od Ward and Cynthia Pae have 
'* ir way, marketers could be tiojnjj 
f T !. rt '^verttsinj: of things like ice 
^'rfi m i,vhir,, r ;tri ii m ir|., medicine in 
^ nimer. They have started a Concord, 
Company called Adverthning 
2r* Ptapointu the moat effective place- 

inV* Uf nuJ ' n 1111,1 ,,, ^" fc "' HVhM 3^7i-rini- 

■t to Ihfc weather- 
ttPh r^ 1 *" 1 ^tracts. * company, 
fed r '^i 1 * that ask* randomly select- 
g*™fflte* null on wide to record! in dla- 
tiv fof^ ?nft Se*i and other consumer ae- 
*^ru " ^^ vert ' m ^ Il *r compare* the 
rtiUi? n "'* lJ ' t> u> pwnieijtar wt Hther con- 



hi r " ,|, r " ri "j»« how the latter re- 
*ujhuyi nK behavior 

ejiif * u P'to-i-he-tuinule meteoroto&i- 
lj ft] -^^aata in various markets, Adven 
L| 1:i , J [f Hi *y* i\ csin pri'did with letter 
ftfi," ';f? P^ent accuracy what type* of 
' 1 1 attract consumer* under 
^ ,|?J ^-her fulidinmis Ir, r|.r mi.-- 
<ir.ii,,. ^" ^^ lunn-hi. il« ... Hn aivur:e:y 
li ir > porseat for a 4&hour period.) 
f^li^T* n '> Ut ^ iL * ''Ik'NtK to ur 
* £«0 or TV adit in frpeeifir marker. 

ilng budget 
sayn Ward, 



nil { ^' hn ^ike :m adv 



4'i^H rJU M|l » v "tT^'tiv.', 

It j* IF ^* pn?*idenL 
hir^, Juat a question of tempera- 
Vf^y" " you're Irving to determine 

IftoL t ?^« Jt - w nmrh nv*w how the day 

Adw 11 fwlB> " Ward L ^l llL * ll1: ^ 
doi? 1 ? 11 ^ ,fs rv>,,;iri ' h hil '' r,,llJl1 
brW ln? ptfitJeivwl to be cold- 
'•i.i riL , l';"^ Im !,-, rJocold weather 

<: ^.W * dri,,k hfl t And a 

*Qtt ,1,. i iv f % us summer w hetler for 
hi l.i n,1 R eonnhniH^;,,. ii u... l._ 



^»»umptiQfi thun n but. hu 
Thu Umi' yau think stbrnit 



*^1^r nt^ 1 ' Vnijr throat b dr >'- fi0 



cmm yoti US Im- chr m\>l 
H K WJ H drtv v y dur thir»t up/ 1 Ward 



{Jutting patterns nre ojfitn affected hy 
the vmt&tr. my Fitd Ward and 
Cynthia Po«t. 7%mr company use# 



tmathtr to help clients mnkr the rmt&i 
of th trir ad mi ttu irs. 




Similarly, as General Food* found 
out, rainy riaya ore diftAfitroLiA for b#v- 
cruc;e aalea. On* summer in the tutFf 
]97H», recalls George Wtlliams, awsiv I 
ctate information management director 
:it General Foods, 1] out of 13 week- 
ends were rainy in the Nottht-aHL I t 
wa* a terrihlf aummor tur the compa- 
ny'rt beveraifu brandfi P he say*. For 
aome mnntha, General Kood* has been 
ten Li u^ Adverttming in marketing two 
of its major bevenkgfta, and the eoftina- 
ny fe^l* food tthout the resultfl ao fur p 
VVilliarrW Aaysi. 

Aa a former fkwton TV wvaiiienuan 
(called Dr. Fred) and a principal in a 
meteorological data company. Ward 
had king otwrved the weather's effect 
on human lM»hbvbr anr) had deridal 
that marketers were not usiryr the 
weather Ui ihi.nr uif van Tape 

Two years ago, he and Poe started 
.Vkeniminp (then Information Prnfea- 
sionaui, fttcj. Poe fc win - ^^iir^i i v ni'V-i- 
rolnjnral cnnnulliriir mrnpjuiv and also 
wan product manager for Ward's lura, 
Ijecamc Adverthninjj'p vjn* preisWeaL 

Jt k diflkult to trade the aeveivenv 
ptoyee enmpany'rt auceeHs beeauae meat 
of ilfi fti*'nT*i -^n reliirUmi tu reveal in 
formation uhout their markettng atmte- 

Cbrox Company ha* bt*n toadcig Ad- 
verlimiii^r for KnnjfKffkni rharrrjal 
hut ift mum abwil i'Jfertivetit** Ml 




ctoea say, however, that it ha* had no 
problems getting alatkma to aub&titute 
ads on request 

To avoid stations' nutting up a fuxs 
about having to reamuige ad place- 
ment on short notiee, Ward suKgefits 
the advertiser contract for a certain 
number rcpmmereiala to be aired rt|f 
ularly and add conunereiala when Ad- 
vertiminir spota prime daya for the com 
pany « product. 

out station problems occur 
| when ndverti^rp. pull iwhed- 
uled commercials, leaving an 
I empty block to fflL Stations are 
cooperative abxtut achlin^ c^jrumercials. 
becittf^ mj* Ward. "Of* like an empty 
airplane seat Once the plane takes off. 
you've tost a sale forever. The same 
with television; time— if you don't U 
toda>% you eaa't sell ft tomorrow " 

A overtiming charge?! $1,000 per 
month per market for ita service, and 
Ward expects to gross f 1 million in Sm 
mat year. Rut after a year and a half 
of active Iwsinecs (the company spent 
the first six months analyzing tfata and 
buying computer equipment K Adver^ 
timing can boast only a down dienta. 

Ward doe* not ieem diattirbed. 
"We've i »t ten over the hurdle of eon 
rinejng people it'a doable," he says. Trie 
company has obtained repeat tiUKinen* 
"They trust us/* Ward says, I 
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SKOAL REPORT 



New Links For The 
Business Office 



By Karen Bentry 



J 

his 



If you have lw?en iii Wwveoruun lately, 
chances are yon have seen people 
lining up to enter a parked truck- 
Identified by the familiar Bell sys- 
tem logo arid the noi-so- familiar acro- 
nym ISDN painted in bright blue across 
much Ridfl 

1>PN stand* for integrated services 
digital network, a technology that Wis- 
consin Bell Telephone Company and its 
BeU cousins nationwide ajv committed 
to introducing and popularizing as an 
alternative to good oW telephone ser 
vice- a* quickly asv poa^ible. 

Si'n'v JuJy. Wisconsin B*>l J has pre- 
sented its ISDN roadshow to cithern in 
14 tfttatt, and most, according 1 to the 
ronujany, like what they have seen. 

McDonald's Corporation i* also im- 
pressed. So much ao that it has agreed 
to become the first company in the 
United States to share the time and coat 
of running an ISDN ileld trial due to 
be^in this fall. 

L 7 *iiiK ISDN. McDonald s Oakbrook, 
UI., headquarters and two neighboring 
huiidintfft will conduct business a* usual 
with one bi^ difference: All their voice 
and data communications will be trans- 
ported ov r er one pipeline instead of 
many separate ones. 

Gone wi[] be the cabling ay* terns for 
departmental local ar^a networks; 
those LANs will run on ordinary trie- 
fjhflne wire. Gone will be the coaxial 
cables needed to connect IBM main- 
frames to microcomputers, the mam 
ttmsm will shoot *t&t& back and forth 
between micros also over phone wiring. 
Gone will be modems; Mr Llnnnlri** com- 
puter* will be linked to an ISDN con- 
version box directly plugged Into * 
plume jack- 

MuHt important, ^nne will be the 
costs and headache* of managing mul- 
tiple network* "We looked at nine ap- 
proaches from different vendors^ and 
we are convinced thni the test will bet* 
in jr. ihai (SDN is the way U> go k " s&ys 
Pat KrauiR 1 , McDonahls te!ecomrnun> 
catkins director. 

ISDN is not something you can buy 
today. But it w on the way, and if you 
are an advanced planner tike McDtrn- 
sld's, "you will probably coinn up 
against it sooner than you realbsG, 
note* Frit* Ringling. »n analyst wfth 
the Stamford . Conn -baaed consulting 

'Arm 1 1 1 r - Ijnrtncr tjrr.uip 



litthrrt MilSrr, ISfW mfittOQrr u* ti fh: 

Comma nitati&n System* 

tnrpitralttia, stfff* n mtrjitr 
ineffteipjicp in today's officr it thr 
inability to share resources owr the 



MifMtr tfftu^rk. tSt*S wiii stu/i'r this 
problem "by fun ruling alt m/cr, rfflM 
a nd imagummaffrit thrauffh tketifii* 
pipe, " km xayfr 




Aecp>rdin>r tn Robert Miller. ISDN 
manager nl GTE Communication Sys* 
terns Corporation, Phoenix, the ISDN 
countdown will start thin year when 
there will be a proliferation of field 
testa in North America, Europe and Ja- 
pan. He I ISouth Corporation, for in- 
stance, has lined up five corporate ctia- 
tomvrs for cxj>erimentA late this year 
ami will follow with one involving 40fJ 
h#iUhehirlit \L the sar:i'- -in,- i i- -.in- 
ductor venders will Ik- KeUing ready to 
mas^produre the integrated circuits 
Hf'i-dud for [Sf lN 4H|tupmenL 

By the latter half of 1U£7 the first 
generation of ISDN terminate should 
appear on the shelf . and the service will 
Ik- in pUiv in major metropolitan nraaa. 
T..w:Lrd th. -i.r.l nf nm/.' urh.Lii ivii 

Ti-rs will be offering lSI>N h with husi- 
uir^^ Mh j firmi^rv r-^ . : l r I- j * i In ^arU 
PWCM ISDN » expected to move into 
the home as well as smaller cities. 
ISDN proponents, mainfy the region* 

:il Hp- I, Mj^rj^Mi^ mrnpuJize^ *k,« -pUi 

off from American Telephone A Tele- 
irniph (.Vunpany a liltle over two yearw 
ue>, an- nnikiiitf :i 1^ *i pnnn^e*. 
"The beauty of ISDN i* that it is the 



moat co#t-effeciLV4r way for us '■" \ ,r ^ 
vide JLiformalioiL Services and for 
consumer to take advantage of tWJj 



iaaerts Tri^ R 



f.ir 



nclwork plannm^ lieil Atliintic Th^ 
phone companies save and paws on 1 " 
cost gains of enjrmeerin£, mimaj^ 11 ^ 
and maintaining one network. ^Jz^ 

thmds for just the cowt nf :m ISJfN' **' . 
minai. *That keep* them [castnif^ 
i»ul i if Mil- in i win wiluation of inV*^ 1 l 
in equipment heading toward quick 0 
tflltieencfcV' hv claims. 

f course, how quickly these 
Ottmm of scale are acliiev* « ' t 
fiends ii n conflumer demand^ " 1 
beeuuBe ISDN goes a long * ' *j 
toward '"solving the baaw P 1 ' 0 ' 5 !?^*!* 
Imm' U\ lirik cfimrnniiUNilKin.^ +m ^ tJ H 1 ■ 1 '-T.^f 
fran diftjront manufacturers/" W<J » 
thinks it m jjoinir tc> be very sacce^* " 
Burn* Holly man, a telecom '^"^ 
tinnA speeiulist with iiim :sc , '.'^i j1 \ 1 , 
firm of Marwii'k. Mitchell A 1 % E 
puny, agrees- "]SI>N is ymuz H p '^'l^i? 
UMTh lurai- Lirnl smail/' he iay»- 
i: i. in i. ■.■hrji»linc:y they do not have |p 



o 



TckpfiQ?ie arid computer 
finHx arc working to per/art 
? of sending nil ki?ixk> of 
information owr one wire. 



^I'K'liiiJs i>f ;iinl ,^hi-| LlSd llr Jh JHStiiiTiirSif 

Uieirj^k^ for." 

*he key to many of thosp expected 
itf iU!TiLs i-, r.andards — which in essence 
* wh ^t [SDN b nil about [SDN, en- 
j^sn* Mi Her. is a set of evolving stan- 
za being prepared by the Consults 
S*J Committee on International 
Aphony and Telegraphy. When foi^ 
J 5 ^d by equipment vendors, these 
^ndrtnin will permit every enmniuni- 

* tll,n d+JVUT, Mllh US pi 

Jr * ajirl facsimile irutchir 
i* i * ne *^ n ^e wall jack now Hied 

*rtuwiv*]y te | fl p| |W|W> 

Because of universal Htandards, 
customer* will not have to worry 
Jdmur. be Liu; liu/kinl ljiVo a votfc 
dor's jirojine tary technology 

»l»tr' fc lhr ' J,V ^ Pl l IJI l m " ni1 Torhi>. f'-T 

! ***Ce 4 it you purchase a private 



s r comput- 

!.. . • 1 1 1 LT ill- 



exchange switch, it will only 
J' rk phones made by that PBX 
Ui]:Um, r WiEh ISDN you will be 
. lq mij( match different ammi- 

htote f jJl W' "i- [SUN device will 
"ist!". ^ ecess lo three distill channel* 
lud ^ °n* *mlOjf channel of 

^iau/ hu s,milJfNU IJIItl uf inforriKiiirtii 
4r A rQ| n[? uter recognizes )• of voice 
toll! tw second. The ihird channel 
*ct(j , hriliL thd*— *i lB-tM*i* bit* per 
^ '^hnt wiU be sent by the phone 
wft n j 11 ^' ** "P 8 *^**" interspersed 
% \ " * m5 * ny bt ^* r CUJ,tofn * re - 



I"-.], 



I* Performance fmnt. these high 



ftv^T. 'SDN's- greatest advantage 
1^ ™ lv,i niinrial (iTlmoki^,^ With a 
1*1 ^ ^ ri ' t!, ''»ipu(. r - tvpicitlly Mind data 
Dor /* rif ^''wi-.-ii :NMl ami hir» 
t^° 4vi With '«i»N\ information 

u' 1 , !l " fsua l2WW0 lnLH 
Ihiir • ^ Jul1 infill a Lut^iuvsis do with 

lh "Sttoh^ 1 nft * n "^"ti 0 "*** application 
ififh,' tjll ; h .' 1 i | <rmiMiii^inri uf vdci- 

11 prot ^ )r sample. Lwo member* of 
JifT tT ^ 1 Uflinv-in the same office or 
1 lQ oitirjtm— couki \m> \\ir two 
fc^ fc ' '•'liiLnnel^ ^ -Ja* - ^ * 



to wlit a report urn a 
Krecn while diftcusjiinff itfi 

phj KhZT <>V ' ir lHi 'l^ ,,r »- Ah w^rk 
Jk Mii| H ;.. : ' , 7 ™* inumber could wtrtev* 
■^U 1 r WwiwtHw from nn extunuU 

e,1 *nnH liHiMk " 1hirf| iSlPN 



ISDX rfriwndx on rrtttml offias 
digital twitch** like AT&T's SE&% 
whirh rati handle up to }QQ t (J&) tinmk 




w Thi& cQiili3 reaily help n small busi- 
ness/ 1 Kayg Mktiaei V. Vogel, technical 
fiupptiii. manager at AT&T Network 
Kyutenifi. Take the merchant with only 
one line. "To him thai on* teluplxine 
rtje^iLS Miur^y, iiinl whrh hr K tym^ if. 
up to do credit card checks or tap mtG 
an outride computer, he con Id be loninif 
customers/* VogeJ says. 

With ISDN, the merchant can leave 
one channel njwn U5 iwifive cnlU wtiilt- 
doin^ credit cwJ verificatioii over the 
other. And, if he needs to link up with 
an iHLtNiuY i^*rri|-u ti*r fur uiven[#try t-on 
trol or ordering, he can do it on thr 
tJunJ ISDN data lint? and leave both 
voic* ehanneb free. 

A« more BtandaniHi evolve^ [SI>N wjll 
pravMt? acccui to even faster data 

^IU'rilS Our. Hur lu Im- Ci>m[il^h-d lhi> 

spring, will enable cuHlomer* to use 
ISDN tcrmiiiab to send information ai 
a rate of L* r > million bit*— me^abiui — 
per seennd* th# spwd at whkh many 
IikmiJ !irea netwnrkn now operate, (fn 
like current ly available Lftpi, though, 
an ISDN LAN would curry voice an 
w$U pa daU 4 and, of coume p not rcNpikri' 
.1 si'jiarale rahl.i-.y -v i-n 



None of tbeae applications are new. 
M\ r-4.ii I-- inipl<'j!Lt'iiUNl with exbtin^ 
technolojry. albeit with separate net 
works. So, to beat out the alternative* 
[SDN h not only goiniE to have to he 
faster and and cheaper to trot tail, bat 
also competitively priced. 

Kq one, not even the phone compa- 
nies, knows for sure how much ISDN 
services will cost The answer will mme 
from the Federal ('onim 11 meat ions 
Cutnmifttiiun, but the issue haa yet to 
make the a^eney'ii agenda. 

Hichard K. Snellinpt, executive vke 
president of networks at BellSouth, 
says preliminary research shows that 
for ISDN to f«?netrnte 15 to 29 fwreenl 
uf 1 1 1 b- residential market it cannot cost 
mure tluiJi 2U percent 'jf wliat a custom 
er ntiw pays for local telephone service. 

In hi^ii^ss. British Teleeom — the 
only phone company offerinij ISDN t» 
day— Ua.N f-MjinJ (ha! vu* L'-iu-th v, i]| 
thi tiroes w)iat lliey were payrnir for 
one phone line Liefnre ISDN, *Hial is 
stilJ a nor>d deal h* 'cause with ISDN 
they are getting access to tliree phone 
lines at the rate normally charged for 
StM-JIm^ note*. 

When ISDN is announced as an 
option by your phone compa- 
ny \\\t IL> il pll:.|| I hi' JiUlllC hilt 
tun. If you want it, ynu will 
nnt have to jufik all of your oW <H|ui]b 
ment ISDN can be phased in- For in- 
stance^ only 2 percent of your line* 
nttebt be ISDN. 

But no matter how many IS UN lines 
ynu have, all will require a special 
ISDN phone terminal. And emup titer* 
will need 1 plug-in hoard or terminal 
adapter to talk to ISDN, unless the 
computer already has ISDN standard* 
hull mUMi 

Finally, ynu will Lie able to pick uinl 
rhijuE^ ftmorij; Lhe iiieees of ISDN 
vice V- K^um-Th J. Thurbc^ president 
of Ardhitet^turu Tfx:hnol«ify ( orjtoni- 
tson F MinntiapoHs, *ays, ISDN is like a 
six -lane superhighway S*>me people 
will want w laiv. sftme three and oth^ 
vr< all six. But not every Ifn-ation in 
A mortis will nwl the highway at sll 
+, ln some places/ 4 he aaya + "graveled 
n*,nt^ u-ill pr-^uibK 'io jiisl hm- ' m 

T» trrifrr nprfttts uf fhlJi tiftnit il/frf 

the fatiawinp two. atv page T $< 
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SPECMl REPORT 



A Print Shop On 
Your Desk 



R5 



aehe.l Farley-Crap used to get 
f nuts led and frustrated as her 
monthly deadlines approached. 
Sho w rites » edits and designs 
Weyerhaeuser Company's semiannual 
12-page newsletter, and, she ways, "1 
found myself spending a great deal of 
Unit on paste-up and proofreading at 
the expense of reporting and writing." 

Now, however, she never touches 
scissors and paste or galley proofs. Her 
nt'w tools are a personal computer and 
laser printer that, in three days, turn 
the Weycrhaeuse r Maintenance Jour- 
nal into the kind of professional look- 
ing publication that used to require two 
weeks of "tedious back and forth to the 
typfrtirtUtr/' sfn- says At* a rrauk. I 
am now working faster, smarter and 
more creatively. I am on the computer 

all the time I could never give it 

up!" 

Farley -Crisp is one of a small but 
rapidly growing number of users of a 
rn'w technology that goes by a variety 
of iinnies including J< desk-top/" "in- 
house/' and "personal" publishing, It 
enables the operator to eompoAe publi- 
cations ranging from one-page flyers to 
newsletters to full-length hooks, com 
plete with illustration*, on the comput- 
er screen exactly as they will look on 
the printout 

In computing circles, tfua is known as 
WYSIWYG ("what you see ia what you 
geO— pronounced whizzywig. 

Electron ic publishing, though nut 
new, has only recently become alfornV 
able for smaller opu rations., High vol- 
ume publishers Much aerospace com* 
pantos and govern m<?nt agencies have 
been making suable investments in it 
for years. In the largest printing con- 
tract ever let by Uncle Sam, the Depart- 
ment of the Army recently awarded 
Electorate Data Systems Corporation, 
Dallas, $62 million to link as many as 
21X1 Army facilities in the United States 
and abroad in a network that will en- 
able electronic entry of technical and 
training manuals. When up and run 
mug, these site* wiil transmit complete 
pages to commercial print shop* expect- 
ed to put out 2fi million *\:\t\\ 

Typical of the kind of configuration 
the Army might use is a work station 
connected to a high speed laser printer 
fttid a high n-jwilutkm maimer for pho- 
tography and artwork. Such a system 



Paul Mr*in*rd founded Aldus 

Corporation Urn yi'rtrj - J u 

jsoftuvJtre that ktx ***** ovate 



with lejtt on graphics. <jw Ui*: wrt'r H 
u nerao rial co to ft a fr r. 




sells for about pUKOdO and can easily 
exceed (808^000 jf a few more work stal- 
lions are attached, 

Today, people like Rachel Farley- 
Crisp are becoming self-publishers for 
aa little as $10,000 to cover the cost of a 
pi-r»<»iial computer, software and a 
printer. At that low price, desk top nub- 
hshing will hurst into nearly every of- 
fice that produces documents in vol- 
ume, *ay* ArEene Kiirvh, dim-tut uf 



fj A 

computer publishing services for £R 
Pesk" \r.'Mi€i:tlH!>:, Inc., u Marsh' 1 *' 



Muss,, consulting llrm, 
years ago 



Is a drastic change from ju^ 1 - 
. JLgo when sales ite>k-lor 
tern* accounted for a tbiv penvui ntf 1 
the 47IJO million electronic puhli* n ' 



Ult" *|*nr nniJJIPlI ril^LruillL pu^"~ ^.p 

market. Bay* Harsh This year de«* t * 
publishing vendors wifl cpmtiw^j 
percent of a $1.4 billion market * M , - P 
mi, sales will top $1,2 billion aJ^ 



Note control, tighter deadlines 
a *id tefte-r appearance can all he 
'imaged Inj pt+rsamtl computers, 



*JW for 265 percent of a projected 
billion buiirw**, ftfttmafefl Harsh. 

?in fur-reaching could be the impact 
■ p< 'l^k-tou jiuMbihirj^ l.hm iiuh.ii> : s n- 
n ^»sug ii u the next Lotus 1-2-3, the 
^Mlat spreadsheet software that 
pc*rjiO[isii computers the mainstay 
-L l ; 0r P°^^ financial departments. 

ijiia is H landmark technology that It 
^'rijcf lzJ Lit ti ^l: tin- wliv tht; nation 

* ,r *a and works," claims Terry Click, 
jp J f * r the new magazine, PtTscnial 
.^whihy. "Qnee people who work 

In words icet a whiff of its udvan 

, r their own nysltun* much a* mini* 
^^ople acrennTod for Lotus/' he 

l arii nut prwhVim^ rhar KIT will 
4 ,^VtTi]ijr] l| success like Utu*. but it 
f^jf ln r 3 > ! JlLi?! tht potential to be/ ! saya 
^J?' Brainerd. who coined the term 

(f° r JvJk-til|.i |iubjj!-)lllik r ) mis. J 

U^h d Ald,J * '^rp'Tuliuu Seattle. Al 
^V^*^ software that enables DTI* 
Oft tk m8 K " y L''»tth"U' u*xt and jiru]>li»-~ 
W H, - r ^ n - He * dd * ; ''There are at 
hats. n3 * ri ^ writers as financial ana- 
lh Uiecorpo rate world'* 



I Up* 
'Oduza 
in, 
Nil II j- 



pt^nce of Aldus' product is any 



^'licfttifm. DTP iff going to be very 
mdwrd. Sim* Aldus started ship- 

*l fl v lht f,rm has grown from * <<• 
iHn5^ Jl °y^ installed several tin* 
m^ rMa 7 lita ^ ||J purvhu^- •inters 

'jij/f* 40 percent each month 
aii^^/^^'lnpirK'nt* hftvi- nuirlt' I iTl- 
^'*er?V I,,W1T |,osl: " ! " r - ■ 'i=ir ilfcl ii.u 
rf| urh Phonal compute? can do 
J'uti-ri J L,f ^ tu Wqnire a minicum 
t*r 31 3tJ ^H'o?it laser for printer* I In 
L lrill?r * can now cost lea* than 



ft N software thru can translate 



EJ«K<- tn tin orioler. 



te.[Hjrt J ^'LNt r.H nulling for waiter 

^«*rel p H>Jbli«her« will be able 
^put*. " timfim fJ ' dncuments on 
" Ll 1 1 1 1 . i ' 1 " '■ without retyping thwm 
P '" fi :| fjl ' jr -m "f frequently u*i-d 
T VI ').^- <m hand 
^y|j ^''^y alone, albeit impressive. 

llrfcL Wi v mn " if opl i *Tl- wo* the 
iriv /T e, N*a»hstt Farltty-Crfep. 
% hZJ* Hlm * ni very m juiiti- 
^ 1J ^ »e f lJCMm | the pavbKk pe^ 



Hod would be less than a year." she 
Bays. Mean white, what sold her on go* 
jag elec trunk was the fart th«t she 
mastered the eqaipni[. s nL in hatf an 
hour. 

"Ha-sjejiLly. I wunle-J ^mn-Linn^ that 
wouldn't have a fttee.fi learning curve/ 1 
she sayfe, 

I I'litttrative of why electronic publish- 
ing ean be well worth it is the experi- 
ence of Marram Data System* Corpora- 



".hi' rirm'fci i-hief leehnical wriler. .htfui 
Sim iL]l. Hut <m Interleaf, "we wenl from 
start to Jlnish in just four days at li i^rsr 
of 421 per manual or $4^W total." 

But to Smith, th* quality rewulLB 
were even more staggering "Beeaaae t 
now have control over all phases of the 
proceed I can make editorial change* 
up to the last minute, which lead* t# a 
much better quality product" 

Instant publishing is often touted as 



The Growing Desk-Top Publishing Market 



1.290 




2.128 



19B4 



1986 

(projected) 



1989 

(piGjecLGd) 



UDn. Needham, Hsh. Aj a developer of 
tnan&ffement software f*^r IBM mim* 
I'ljii-jjuili'!^, MavtMJt. ; rndii' , i"^ rv.iMi- -'f 
documentation for liianualn. It bought h 
m^im minicomputer system from In 
li-rli-af. ha , ramhridgv, Uaaa 

A routine job: assembly and publica- 
tion of 200 copies of a StOO-page manuah 
H> crHivt'iiiHTiial mi-aii-t, Thai mtuhi 
have conji timed five weekft at a cuat of 
ur £76 per manual estimates 



OTP's most significant art vantage. Les- 
I Ik Anderson. Interleaf s marketing 
rptnactrr. likes to tell the atary of a 
client of the inveatrnemt banking firm, 
La^ard Frer^s, that placed a S7t) r 0utl ad 
in tbe Watt Stmt Journal only U? hai 
the bank strongly object to it§ contents 
hours befqre it was due to be printed. 
"The client run hack to the office and 
cmrtpustHj a new un« un Inh<rli*af practi- 
cally mmuteR before the deadline/" the 



Make Those Tough Decisions... 
the Harvard Business School Way! 



analysis for decision making 

An audio graphic setMnst ruction at course developed at 
the Harvard Business School by Howard Raiffa, one of the 
world's leading authorities on decision analysis 



Mow you can put one of the most 
powerful tools Of management 
science to work for you: 

• Imprweyour rJeosion making perform- 
arrce in a way thai positively imparl 
profits 

• Learn a thinking prows- lor slruclunng 
complex problem* thai defy intuitive 
solution 

• Build a flexible technique vou ran us* for 
quick or com pica; decisio^^-ffom & 
back-<il-thtM?n\<?lope calculalioo la com- 
plex computer analysis 

■ Systematically rfemun«rj*etheiogi< of 
4 n^thmniendahcin ,\nd hnw to rally sup- 
port for ti 

The* brgger ihe stake*, che more complet 
the Issues, J he more you need Analy*l* tar 
Decision Making. 



Thoroughly tested at 
Harvard Business School 

Analyu* tor Decision Milking i& currently d full 
one-semtiMor cqtirw dl the Harvjnl Grndtidb? 
Schqol of Dullness .Mmirii ^ration. U was 
developed after several years of successful use 
and testing # Hariri, and by mam than TwmT> 
IcKliriK'.urtMjrjikmiw Stive** nhw i.u ■ ;-• •>■..! -.. 
can'r Like five morrifo aft 1o jnend, Harvard 
Lunn-sdrrectly to ^iur home or office- wirh this 
EeU-irtstnKlioruJ program thuai include* all the 
t'ieiticfi(b ur me tlass^xu version. 



About the Author . , . 

Howard Raiffa has been at 
Harvard since 1957 and holds 
the Frank P, Ramsey Chair in 
Managerial Economics, jointly 
sponsored by the Graduate 
School of Business Admin- 
istration and the Depart men! 
of Economics. He ii a fre- 
quent consultant to industry. 
As one of the outstanding 
pioneers of decision analysis. 
Dr. Raiffa has authored a 
number of major books on 
the subject. 



Successful Corporate Applications 

Mere i> rhiee mj|or [/orpur-juons have prof- 
ited tram dec k Ion analysis, usiriR ihc (artious 
Harvard Case sTocK 1 lechnique* included in the 
count: 

Piihbury twilrhed rratn a box 10 a bag tor 

one of to ftrjeery products— and evwi 
scrapped plan* tu undertake an expensive 
mjrkrL lest— when decision analysis mdi 
cated *ugh expected pmfitahi I iiy The twice h 
wis tuccessnjK. 

Cmrj/ flK-rrir detnh'iJ lo rail* pnees, 
rather [run inewsing rnanutoctuii.ri&rapa- 
< iry *ur a mature mdu^inal product A* part 




CciurK Canlcnli 

* W tnjnt^, *i**M WC1 pmrv ««h liurdrtrch u4 drunon 
bm, chirti **f umv pafrfH ind UN** 

udirtjpt* jnd prablnn* lor praff» «rd involwrn**" 

* Ah judux j-nrtWi, Wi* ftu* 1 1 tain oi IPCHW, dwlpf, and 
1 Ii jn^liV.riHim hnpn mh finturin. 



of the strategy, RAD expenditures were fr* 
infditd tvwfilyfiild, dnd Ihr deci^on n> 
tuJtad ifi highly prdrtdbk- sale* ui son* 

million a year. 

Bjh.i1 on decision analysis,, ford Tuctof 
t ruist! Hi iniiiMtury a new mmJel i^^> J 
rpi^ifin.i? nwluM Mjrfprin^ (mm camp^iti^" 
hvoidt rather than reduce pj^r^ 
strategy watkBd. 



Examine Analysis for Decision 
Making FREE for 15 days 

Thr only pfFrt^ju jU> TiAVjrd 1 -, lakinx rhis cCHJ'* 
is d al <Tund Yljli'JI hdMK an uppuriunilY "J 
Combine recorded pieservtitiani and pfrrftw 
1 1 ,tu -i i-sl v lit j LxJK'i u 1 1 y l ijLirdm.ULd lt"jrn ifi|l 51 
l.n-1 itu v. \t\u can u%e shi-h Judio^r*tp)iK prt!^ 111 
je rif,ime ol rrffice, ore module at a run* 

\tMJ mtra he dHi^hled with whjr you «e <* 
|hiV nalhina. E3i-fcminf i rhi> mmdrlgihle cuU'^*" ' 
15 days lfa»ttieeridcrflhiUprTieyoij*rentiri.i^ 

i*on .irMlysivpiocPiS, simply letwin !hecort«P*^* 
«?r oi matpfijli— m (hp condition yf*u r ^ ]V *Z 
it— and receive 4 pfoni^i fetund or c jnc^u [l ^ 
of tfpdil durgK. 

Fvery person ha« lu mike imimftint Jed^S 
The bigger 1h* dit i*ion, Ihc urealerthe < eft *'! J rf 
and uncertainly |har wrravnek il. Anj1y*J* 
Dec Won rVUking will make you confinVri 1 th^ 
you Km done rmyl hrrrj po»ib<r lo mat* ^ 
br*l drciskm. Find out fisf ynurwlf ho* |\. 
remdrluble pfOfTirn will Actyilly hdp P] 
mjkv Li^Uer dvt i^knn*. - 



SPW.JAl, PKK K OH I H l*i MTION S III S!\KSS RKVbKKS 
^ !•>, ^i-inJ inr Imii^ii far fht \*:<it\ Wtdtfif:. < *\u*m\hp. of ^' • i :tH^--|r<--i mil in 
A* a ■fjecud anif alftrr, rlu- fjr^irnn .n .1 i lublrr ul S^ 1 ^ In kj*v i n^h ihf 5 125>. 



Titlr 



{ JjUI|uiJlt 



\ddfet 



ClJy/ Start*? /2!i|i . 



□ My cWlt 1* *-wlo««l □ liill mf rrrtlil enrd: 

□ Amennw ^v.pieii» □ Mjimt-Hiihril □ Viaa 
Numl^-r Kxjt, Pale 



Mdi! %i*ur mdri In 

NjinmV Hn*nM!Tf,* s ScitnitiM DefmrlrrvriM, IrilSH SL + N.W,. Wiuiun^tutri. P.C 5******" 



^ton'a ftualnw March lifl ti 
* Mtf Shop Oi ftur Ofcik 



SPSCIAl REPWT 



Graphics artists at TochArt in San 
F r«f icwro used Appfo't Macintosh 
prr&ami! computer to tirm* 1 find print 
thin pictinr. 



Thiit feat would have been impos* 
using traditional method*, nhe 

Ufa 

Similarly, Brainerd cite* the ciure of 
Aldus customer who received woni 
* f * huge government contract only 
otfa l^fore the proposal was due. The 
^totntr managed to put together & 
^w-papp* document complete with dia- 
wbtn* surf illustration* by working 
U^sUip ov-f! r a weekend. "For compa^ 
™ in Buch ii ]N.)SLtiim then:- is no ftlter- 
^v*. |.„ ti^rtmrii^ publishing, 1 ' he 

•J? 111 ft company docs not nrad to buy 
*p3 maintain an h>hou&e system to de- 
[• v * ttfc buigfiu. DTP is spawning the 
*jl 1I|v aient of the storefront printing 
where you can walk in with w com- 
1 u ^r disk and run a laser printout 
Diane Bun^" Tech An in Sa?. 




,ft4ir 3>h[](er and a few talented artintB 
lo '^ te ^P^cated graphic* for 30 
P ™* percent of the going rule. For 
^ftl JnoTOhnnta that make up the bulk 
C1 *w turn era, that, meaw afford- 
W local advertising. "We are making 



them flyers with text, graphics and bor- 
dera for about $25 u page — ckroe to the 
coat of typesetting' n pftge of text 
alone, 1 " she says. Not surprisingly, 
Burns report* ''daily phone calls from 
people who want to [nam how to a tart a 
fa mall electronic publishing business 
like Huns." 

Richard fjurdusi tTRrien, I'ufoumJ^r 
With his wife Uarburu Tl humus uf Thoni- 



Assembling A Desk-Top Publishing System 



yo u i ff call W w dewk-uip pabliabmg k, 
W JvT*^ 1,01 curried away by ii> 
fcnr^j 1 afH * of iwe, warn experi- 

r.«^ ^*ef4* 

#our ^ 11 URl1, UJI e3£i * ,n *i E>ri u * 
iv r iti^' n J tftJ,,Ilt *- YflU ran not buy good 
^sigin and artistic skills. If 



t £Jj« »10.U0tt fur the folkrwtag. 



wsona! comnutfff. You will also 



l ^ phmge you will 

I 

^•Slhw n ^ ,fl n hur *' ,]bk ^rttoratfc— 
Lcit (j r nic: P^ff*-" tfompnahinn ehewn up a 
JfrfcEik- '^^rv, particular! v when 

fi B ^ine]udJ, 
Uie d r L r ?^ IJlJ y. »TP wim prinwrily 
^JV4| R,T1 f3f Applet Mucin uwb per- 
Sa.l^^P^ter (sellinif for hefwe.m 
^hl**; n *S-290>- With EtR utronff 
for fiTp firi!:ijit O'. the Mar i* a nalurul 
te «h!^ *Wditatb™. IBM PCsorcr^ 
Ntiti? i«»5 1 ^ L, ' r(a & i^raphiej enhiineo- 
"^to Vfc fc whlch huiidiwJji uf dol- 
Hcrarn^ of lht: ^cW™^ Though 
u fte^ ™ * art? availftt^e tr. enahb> IHM 
n " tl1ltr ^ f ' wiLh graphica p 

! !■ *^lfiiijt hnwever. In mid^ 



Pebruuri' IBM launched an assault un 
the market, with n numl)er uf n&w HTP 
j*rtwiuct«. At the same time- Apple in- 
troduced an upgraded Mac and laser 
printer In uddiLion lo Apple and IttM, 
Comir-iMjor^^ Arnica ntid Atari's ST-fidSt 
have p^apheesi capsilnlittes and shuuM 
cnmniunsl a Mrrin^ fEjUowiTiH among 

• Softwsrfl. 1 1 you have a pemonal 
cnmputet k dhan<*eR are ymi are u&mft it 
fcir word prwu 1 JMiMK. Many ttf ilwyw? 
pruprnniri. sucli ab Micro!H<jft Word, 
drive laser printera, akhnu^h ynu ciwi- 
noi s^mulat^ pa^eii tin the screen before 
prin tin>r To ictt WYSIWYG, cite- whiin^ 
itifal acronym for "what you *m ii 
whai yon jjftfi," and to mi* words and 
snjaKes. you need to spend from tiW to 
SiSOfl for I pa^tj layout program. If you 
have a bi^er bod^et. there are *p**eini 
software jFackagefr juiit to make chart* 
am I drawing m bluek und whiu-or 

or. There are rlip art programs of pn 1 - 
dmwn illUHtrationh for the user without 
drawing iikiiU. 

• Lasir printers and diflitlzan. DTP 
owe* much credit in laser printers. 



a* Gordon Associates, Inc, Mtami t Flo., 
hopes to establish an electron kv publish- 
ing franchise. Currently Ji tent site for 
several products P Including the latent 
terfmology from Kodak, Tjiomaa Gor- 
don offera th« full ^amut of electronic 
publishing s^mcem, from media conver- 
sion to book binding O'Brien expects 
hte ASAP Electronic Printing & Ptib- 
liflhing Centers to form a "omsstop 
shop document Mrvice/ he soiya. 

Industry analyats my electronic pub- 
Ikhittg ayiteitiif will become as ubi^Uh 
toufi in the office an the copier Declin- 
ing prices and a widening army of new 
capabilities such as. color output will 
con tin up u> keep old customer* coming 
bjiuk aud draw new one« into the fold. 

And if the early success of OTP 
prove s anything at all it to that people 
ar<j ycarninj; f^J 1 inort", not It** pLi|n.T. 
What the forecaster* of papers demise 
neglected to consider wius that someday 
people would want to transfer nil the 
wonderful things done by black boxes 
onto paper that doe* not took and feel 
like a ajtufiuh-r printout V 

— -ATfi rei« Bitrnty 



which yield stunrnu^- looking doiru- 
ment-H in any Lypefait^ you ehooHf at 
jihout a ]4>th of the cost of traditional 
typesetting equipment 

The two most pupul&r printer* Are 
Lhi« HuwItiti'Pucknnl LaserJet (S^D&Tj) 
and the Apple Liner Writer iStjJ^i. 
Both print at h re*ohttfcm o( :m Uy 800 
deu> ptir incJj and ai*j-iet'd of t-igSit pu^e* 
per minute. 

"Don't wait to gat into desk-top pub- 
!i*hjn# Ix'CRJse yon can't afford n laser 
printer/ 4 rays Terry Ulick r editor of the 
trade magazine, Pemumai Publishing. 
Wsth a penmnal e^mipuler aiHi svirfswan- 
you can create pages and take them to 
a service center for output on a laser 
printer at £1 or 3e>a a [tlige — ntdl a bar- 
gain compared Us tyjjewjltinjf, he 1 1 ■ - l - 

fiigitizer* iw-ftn and Ktore such im- 
ages a* photographs and artwork. The 
image ean I hen Ik 1 tratiF-ftirrvd lo a 
scn^en when? you on tMtiL k r anerge it 
with other informsitiim ami »enfl it My u 
high-r^ilutlon output <k>vw like a la- 
ser printer. DigittiitT^ Ux4#.- either vjdru 
or optical scanner^ cewt frotn i§2CKJ 
to$4iW. 



Even Small Businesses Can Have 
Big Communications Problems. 

How many times have you had a communications problem your present 
system just couldn't handle? Or, maybe you have problems and don't 
even know it for instance, do you ever find yourself calling three to four 
people when one conference call could solve the problem faster and 
easier. Or how about trying to write while talking on the phone? A 

speakerphone feature 
would be the answer. 

South Central Bell 
Advanced Systems and 
Southern Bell Advanced 
Systems can help solve 
your business commun- 

kirammimackirs a/s<wws OevQnea tor yotir small tminm, cations problems with 

vcu^ro^ to a* ^jMter selected systems features. 

We offer everything from the most baste communications equip- 
ment to custom<lesigried systems to automate your office. And we offer 
it all at highly competitive prices with financing. 

WeTalso provide installation, training, and maintenance. In fact, 
when it comes to communications, we can provide your company any- 
thing it needs. And you can always be assured of the outstanding service 
you ve come to expect from us. 

So, if youre large enough to have a telephone— use it Give us a call. 
Wfe'll be glad to tell you about our full range of communications equip- 
ment systems, ana services and how they can benefit your company. 
Call toll free ! 800 235-5273 extension 75. 




South Central Bell 
Advanced Systems 



A BELLSOUTH Company 




Southern Bell 
Advanced Systems 

ABRlSOtJTH Company 
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Customizing For 
Customer Service 



The experts say 
technology can kelp a 
company mow ahead in 
business coin petition, 
but only if a Jinn is 
creative in using it 



b*rry ItohbiH* show* offth* touch 

f»i>rrs' hi his tti'u Philadelphia 
boQftxtarva. The system compare* 

tog 



q titt of ei&tomers' favorite* with 
item? i*f <foek tn *ag\}r$t Iwwk?- thtff 
pfobti.bii? wtil appeal to theni. 
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Wliftlly every business in Ameri- 
jjj & Bftpitutb^ un r.orripulera, 
^ better wmmuniartiorKft, to 



m kT - product dcnsJjfiir 

*h y h ^ 11 >' * to ^ay-ope rat ■<> a s . 



'hh, 



r ' it cm 
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JWaj to transforming that too I 
E^ru * tr * te (f' e Weapon, industry ex- 
Itj^i i*^'' 'TkDftt senior executives an? 
Sjy^ , 11 s ' they recognize Uxrhnob- 

^trto mt ** ric . VB,,, * fc - ,hi, y lj4J " ol knciw 

^itu^y* 0 *"' 1 * it toward new hwket uf>- 

^ Jr y atialy*U* »*y it i* time to 
'*eiQ^ holrj W Hut i.f the offiw mill 
lie"? r '" r '< In th* marketplace 
l ^uyd community has p]a- 

Ptota r ?. *«t application uf t«h* 
frjr *n7< T r * f y <lBa » using computer* 
V<?t tiui! ^ »r*alyj«iH [for exarnpb], 
^Ibii !LJ> ' Mlimv ^ hvv K'teulial 
^itZ 1 "! 1 * cu ]»- dfccovumL" 

^ci/ip 1 Cwawlt executive di- 

h ^Mm' r,!! "Hi"'" Technology Re- 
f up ' a p a**dena, Calif., aaso- 
^Ut^ ' SOnil1J ' ".S. and European 
^kh j i, ... 



. [, »"'"mdblh industry. By am 



market far new cutb juhI tur^t individ- 
ucil huuflelsitidis with fancy bnichures 
advertising automubtkw appeaEitig to 

buHinesj; Schoi»l Mrof r'- Wnrrt-n 
Mrhirbn s^ys, Yel "rK)t once han aiidh 
information evi>r rrrw^ftd my titnk,** Ke 

Tht 1 [Jnikil'.Tii, umi- j ndN IVn-r SmrJon, 
i'lijjLi'rsiiLii i-i rl:i- iuii'MUiKiritf Nnik, <.'olh 
p#ra 4 Ly brand, "is that most comiui- 
niuft are not «t up to identify competi- 
tive mm uf infumuttion tohnolosfy. 
not An they know bow to organize to 
bring thfcm to life*" 

Tdo re-a^on is thin mann^enK-nt's 
thinking th n?utiNi\ ht j mlv^ Wiurt is 
needed b a special corporate grtiup, a 
hiffh-creativity twm thsit Nrijl im[JORo u 
n^w iil^nlujiy w \\itkt syitem» siimed at 
pulling your cpm|« tit3wn tin the dflf w 
five are d^vciopgoV 1 be say«, 

Mnreovpr, small to medium-sized 
c^jTsjmun^ iU'i' an eJk' bi-m |K^rliori tn 
take the initiative bec&U&e they are nut 
enciamtH i rc i ii liy liu^*? investment* in 
teehniiKty, tnmnuuMH Scunlon, n l am 
wwkJuj: wit h many medium -d^ed oom- 
psime* thai lire ikunsr 1hin(C6 thut ltif 



biggest firms have never dreamed of/' 
aays McFarlan, One strategy oU)t for 
m^t&Uing tenniuala on customers 1 pre- 
mises for ordering products and provtii^ 
ing advance nutice of new one*. As a 
reault, "these companies are goinjf la 
beepme so friendly with the eustomwr 
as to become Lhe ^referrerl Mipjilwr." 
in-- niitl Willis 

Smaller businesses also are Lc^ss 
pnme to bureaucmcv. nays Stranluri. 
Ami, since their top deci»km makers are 
closer to tiit- action, they tend to per- 
Cseive and act on an opportunity faster 
than their counterpart* in large organ 

Larry Itoktbins ie one small bufli- 
oetmman who ha* learned wbi>ut 
the sirEiLe^riL" vnluv of technology. 
The nwner rrf two WLiludelpbia 
area bookatores. Robbing *ays he wai 
never im^reAKed with anything technol- 
ogy had to offer until he encountered a 
computer system with the ability to 
help readers aelect book titles, 

* J When. I saw how simple it waB Lo 
opera te und that it worked for me, I 
immediately submitted an application 
to the manufacturer to serve as a test 
site/ 4 he nays, Rob-bins has the system 
ni' ;md running in both locations at a 
rental cost of 1300 a month, and esti- 
mates additional saJes on the order of ij 
to J(l books a week. 

'The Bookseller's AisiBtanf i* the 
brainchild of Harold Kester, preside nt 
of the Del mar Group, a software house 
in San Uiego It i>m\yydka the knowl- 
edjte of an eAjwrienced ImA elrrk. he 
exolaiiiH. In Its advice mnde P the system 
asks a customer which authors, movies 
or TV shows he or »he like*, correlaies 
that inftjnTmtiotj with a (Uitabas^ of 
more 1 K^ej 1 f h i / n m f mlef: und Mini i-n.it 
out a lio-t of recommended books. Kea- 
ter is rww working on similar systifins 
for video mid rmoind stores:^ CfUf.deafcr* 
an J general merchandisers, includine; 
JC PeniHsy. 

To Robbins the key U that hin shop* 
are now different from the rest uf the 
pack, '"While the ttyutem cannot replace 
a topflight sali** clerk* it ha* certainly 
opened up another access puknt be- 
tween the store and the customer/' he 
»ay*. 

Elizabeth Anien is another esjiniple 
ipf 3i (irm on liie- forefront uf U'rtnvilnje\ 



Customizing For Customs r Senrfcn 



application. Its inmvatjon is an experi- 
rn^ntaJ system known as Jl Elisabeth,," 
which allows 11 wornun to sit in front of 
a video camera and have an image lak- 
en of her Face. The picture Lratis* 
ferred to a computer screen where she 
cttn watch four images of her face be 
transformed into different looks by a 
makeup artist who applies the eye. face 



and lip cobra via a graphics tablet At 
Lhe end of die session, when the cus* 
tonwr has decided which look or looks 
she wanta k a printout UtaLinp the prod- 
ucts and prices is Keneraied tiy the com- 
puter and rung up by a rales clerk. 

The system, which Elisabeth Ardcn 
plan* to roll out in all its atores later 
thin year, has three mam advantage*. 
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aays Thomas Cook the system 1 * ttt 
neer at p&fent company Eli Lilly 
Company. First, the customer W 111 * 
bow to apply makeup. Seegiui, the urii sT 
vLii; sliuw Uit* custoiuer J'uur o'jjiti'ii-'^ 11 ^ 
looks in the half hour it usually take* to 
cumplete one on a customer 'ti ft** 5 *' 
And. ii wurniLji run walk mil "i" tin Eli* 41 ' 
tpetb Arden salon without makeup 
smeared aJj over her face. The upshot * 
much more satisfied custom** 
ffprejadinft the word and expanding 
market/ ' states* Cook. 
Other examples; 

• The Sherwin- Will rum* Company ^ 
n:viinj .1 pniiii analyzer thai, mulches tH 1 
ralnr of ti paint chip from el customed* 
wuJ] witJi LIil- rich! Kherwin-Willto* 1 * 
product. 

• E s. Industries Corporation, C^*** 
Mtwa, Calif n is installing video lent 51 * 
nab in supermarkets tluiL In iirJiiiiK'i' i'- 
diBpeiudnjr coupons, display picture** 1 
mert'handfae and conduct check vf |n " 
cation, 

■ FiuuML, ft New York dothinjg 
ihom ftome of its ware* in inuafr vS ~" 
eoe on :l 30-faoi by 12-foot prnj^j^ 
screen thai cove re the hack of ^ 
store- It atoo has touch screen 
era on lhe flour In let rufitomefs 
view items in detail before they sl^rt * 
shop. j 

• r'oiijjr/^ & S.ylNr.'ifjit ha* lidvelop^ 
expert NysLeruK aoftwtire for 

rate Ensarince dkntu that mimic* ^ 
behavior of :hj iindt-i-wnter unJ 
an an insurance vending muL-hine. I H * 
signs, authorizes and a persow* 
ixed policy on the spat. 

The exifllence of low-cost conip IJ ^ 
"ih hpftWTimjf h kn of ureative eXl *\- 
mentation In all sectorn of the eco«^Y 
heeaus-e all hujirneflae* face tbi 4 } 
lenge of improvtnf pr^dut't rjfeirib 11 
and coinmupicalian in lhe marK s , 
pluce/' says Tom Ruuh, a m:" i - r ! , '||". 
analyst with the accounting firm. 
dm Rom, Ciimntly, aUghtty l«*» lll ; v 
:t0 ri 000 eommfircklly uaed termituil f * r 
ill f excluding automated teller 
ehinex) that coE^unjerH nan twti vul< \y)fl, 
information stid services. But by ^rL 
that number will reach 70,000 S. 
count for between 13 billion and 
Uun in retail salea. Jlnuh project*- 

Indeed. "Ve have drily s^en a f 11 ^ 1 
amount of technology applicati^^. 
lIh. 1 tiiiLrki t," ;l - - f 1 - i "i.i.i|u-r- ^ 
brand Chairman Scan Ion. For bu^ 111 ^' 



va thru; do not ndopr rr-chii^Jon.^ 111 
ritrat^gic weapon, jiays Kcaalon 
only predict one 
r^-ru'v." M 



^ rscajiiMHi i .jj- 
r ^-,|.- k - 
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MANAGING YOUR BUSINESS 



I ^ _ Making salespeople P r! 

II II fllf Hill rS rained: a new tteLsf 

knowledgeable stars,' 
bonanza in lowliness. 



i 



Psychological Hugs For 
Employees 




th e y" ^l^P^.'jdt' feel ^hmJ, Mini 

rnlJ 4 ^ *■ advice of Francis Utfb, 
£(lfcrt ^»iK uWtor of Lnel. AC, a .Je- 
W Hls>re cham in Heme, riwitx^r. 

•^to!! I* 1 * ^hflfouBg w an operatic 

nui^iT? otni!r approaches to improving 
=il fcZj*! ■ talfc llI the recent 75th annu- 
al?, ,ntlon of Ull* National EitfSjiil 
^t^ 1 * 8 ^oci&tiou of the United 

u^^^ Jhe methods his company 

i An employees fed valuable; 
Ml^ " ^'Miuil "theater duy M Ls held for 

^*icl M ? ln banning 5wis*-Ger- 
^"i^, " ,ir 1 1 ih<? possibility to 
** fJ a:,ri !' L my kne ^ before a Bulesper- 
i [iu - '"'ml 1 n lniri 4111 , ' l l"' ru """^ ' 

l ImT ° serenading an ein- 

thl - W fc . rit JC,n,1<i » IHiSHJhr ^-ilvt-sur uf 
* Jin 



chain'* general niuna i £s:rx. Not only do 
the employees benefit from tutting off 
steain, but "we team a In;/ 1 Loeb says* 

• An annual celebration dinner is 
held to recognize employee* who have 
contributed to a suggestion box in the 
previous 12 monLhs. 

• Each member of the sates jtlalT in 
uivir,. t | Ki jiiimt 1 iiis or Uvi best cuHOmi 
er each year. That mdivFduaJ is sent a 

, cake in the salesperson's name— hut at 
the company's expend, 

• Employees art- uiven a day ntT nn 
i their birthdays— plus a piece of birth- 

day csJ«! from the company restaurant 

• Retired salespeople are asked to 
join a quality circle, where active work* 
era can i^ain the benefit of the retiree*' 
esqpcrk-iice. 

• Loeb is often at hand to open the 
door and bid goodnight to workers Mrbo 
have been on duly during ionic of die 
less desirable work periods— Saturdays 
and nights. 

Whatever the specific techniques of 
ntukinK employees feel valued, iiiuv 
must reflect genuine concern for the 
employees. As Loeb Aumt* u\t 9 "ft mu^t 
conw froni the heart." 



What The 
Customer Needs 



C«ei wntional WL!sdutn hold^ thai the key 
to business success lie* in ftrsL deter- 
mining what new products or services & 
customer would buy, then filling that 
need. Miltnn C. Lfiuenatein, a businesa 
executive who bus strcing academic ere- 
denlinU, challenges that accented view, 

'Then- is danger in pflferini? only 
products that customers: say they will 
buy," he says. "All of the suppliers atfe 
asking the same question* and getting 
the same answers. They develop similar 
products find are back on the same old 
trvudjiujl " 

Luuen*teiii explains. M Determinki|{ 
what customers will buy is m>\ so aim- 

[..h- :l< JU.-L 1 h*TE'i i rr'l. n Mi. \ rii. 

noT kihiw ur Will in -I s.i,\ 'Hii- ouLsUirnj- 
ing business successes usually reaull 
from suppliers' sedng needs which the 
customers themselves may not reco£' 
nil*." 

Lauenstem was president and chief 
executive nfl5ei!r rjf Ventron Corpora- 
Lion, a smaJler company in the chemical 
industry, earned a master's degree; in 
business administration at the Universi- 
ty of Chicago and taught business poli- 
iherr.-. ami is riou 1 president of Ljiuen- 
etein & A&socmtes, Inc M a management 
consuttin^ linn- 

At Vt[]tron, he says, "1 began to *ee 
mure clearly Ktcne of tlie problems top 
m:i,niaKemenl faces. I be^an to see why 
the usual approaches to atraieinc jdun- 
ninp have proved to be useless or even 
tounterjinHhictive. 11 The resuk was his 
recently published hook. What* Vaur 
(Jamt Plan? (Dow Junes-Irwjn, Home- 
wood, in., imi 

hi discussing market research, he of- 
\> i - thin eniHudtr: 4, WJi*-n tije U'chimlu 
gy to produce dry copiers was first de- 
veloped, the market fur ihem did not 
exisl Asking c&mpanien how many 
they would buy was futile. As a result 
of accepting the approach of supplying 
only rmignij&ed market need*, compa- 
ny after company turned H* back on the 
k'«jblu."|i^ r > . Kiimllv, Ii1 Liu lUkul ' ',Tp" 
ration saw the potential, bought thr 
teehnokj^y and tume«l itself into giant 
Xerox Corporation/' 



InnovrtGfs 
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MANAGING YOUR BUSINESS 



The Well-Versed Celebrity 



Celebrities in television and radio conv 
merc.iflls .should as well matched to 
the products they are featuring as they 
would be to a part in a regular pro- 
grajn r in the view of a Hollywood team 
tiu.it socializes b finding talent for the 
commercial, 

Sandra L. Joseph and Brian Rix of 
Joseph, Eleldfond £ Rix say dial & bu»i- 
ness paying the hefty fees required to 
have major celebrities atar in its com- 
mercials ii* entitled to muru than ju;t 
pretty face or someone who aim ply 
reads a script 

Joseph and Rix have brought atari 
and products together in combination* 
familiar to much of America. They 
matched Marie tie Hartley and Jam** 
Gamer with Polaroid, Mark Harmon 
with Coors Beer, actor Jiifki Hirach 
with YopLait yogurt. Pernell Roberta 
witii FuJojiari Wines, and Karen 
Grass le, the mom of M tittle House on 
the Prarie," with a cookie product 

A newer combination feature* Hart- 
ley and Celestial Seasonings herbal 
leas. 

Joseph and Rix try Co protect their 
clients from campaigns that might havci 
undesirable aide effects, u l can't men 
tion the actor's name/' says Rix, '1ml 
we've talked a major star out of doing a 
supermarket commercial for over $1 
million because we felt it would be det- 
rimental to his career." 

A campaign that is wrong for one 
;n:tor may be just rtfiM fur anothv-r. 
Pitching washing machines might not 
Ik- right for a rising young star, but 
just the ttiin^ for a character actor. 

The Celestial Seasonings campaign 
appeared to be the perfect follow-up tin 
Hartley's Polaroid commercials. "We 
Vt anted her to be doing something: very 
claswy— something with humor and 
style, so people would like what she 
was doing and would a til! respect her 
the way they did before," says Joseph 

However, when celebrities are signed 
(jo do a campaign and not just a single 
commercial, says Joseph, they need to 
be prepared. "They need to know what 
they're trying to accomplish, not just 
team the words." 

A campaign can involve not only 
broadcast and print advertising, but 
also- appearances at sales meetings and 
conventions. When Mark Harmon goes 
to mingle with beer distributors, sh* 




says, they want to hear about Holly- 
wood. "But they also want to know that 
he earcft about them," And, she adds. 
th?r star should cure. 
Hartley was familiar with Celestial 
■ ■i rugs because she drinks the t**as 
and keeps them in her home, according 
to Joseph. Nevertheless, the agency 
provided her with background on the 
tea business and coached her on the 



company's positioning in healthier. nffr 
caffeine teas. j 
Not only does she better unda*t§S 
what the company's airna are when 

• h-:- ihe mnrrviaU 1ml. >? s y> J^l 1 ' 

"when she goes to a wholesalers' ^ 
vention and she goes to meet dis^* 
tors, she can make them feel thtf* 
really if nut to help them. And they (F 
enthusiastic and sell mare ten." 



Profiting From The Loneliest Number 



Alviu Toflter. another sjaruker at the 
National Association of Retail Mer- 
chants convention, may have the busi- 
ness idea of the decade. TofHer« no Led 
for such books a« Future Shntk ami 
Tftf Third Wavv t says: "Anyone who 
figures out how to reduce loneliness is 
going to make a billion dollars." 

Tj>iietines& r he says, M in a bomb tick' 
ing away in our society, tt is the single 
most widespread epidemic. 1 ' His predic- 



tion Lonelincsa will increase w^,..,^ 
'demassification" of the market!" 1 *^ 
as we move from an era of mastf'P lf 
d u fed productH that (.reati.'d P ll0 Lf 
mtJi'h tin- ^iini' in an era of ' nnCJ^ 1 ^! 
kete," in which products are iwrvas I ■ 
ly customized for smaller and .? El u afl r 

I- "plr H.- v indiyip 

E /.( ■ 1 1 ] H-'i 1 1 >k ■ I •« toiim ■ 1 h rm igl i [ b r ^ 
cess, he sayrt, the more our Iori* ? * |,l 
will be intensified. 



To Your Health 



Being well means mom 
than not being sick It 
depends part ft/ on attitude. 
Here are five steps 
lo uvlhtess. 



th A. HVWrr ami Vkki A. Mtm 



Dan S. r a corporate health partner, 
took chargE? of his health by cut- 
tinjf out three-martini lunghm 
Now he sips orange juice and 
he makes better riecurinn* in the 
■nenioun, He ha* nut only eliminated 
* T| UhhtfaJthy btshavter from hut life: he 
Am Ik h lia* mure uredihitity whni 
P^oting his corporate health prn- 

I*., ;l regional mamip-'r for u lie- 
j^rr^nt utopfc cthite^ Snoks for hotel* 
offer ttxercue faei]iLiej= when he 
*iketi4 reservation:*. That helps him 
up with hi* physical fitmwa pro- 
w hen hi' Is a way from home on 

■JJwi im f j Bob both hive learned that 
J2t^8 tMr health W achieve a high 
EJSj 1 ' wellness ifi like managing a 

tn tJisunr ihni a business is suc- 
nn* ' [|1 * viri ualR mwt take ntepn to 
1 tl^U? their own wet) nose. 
%Jn "WttDfl dq| being sick. !- n 
^UheH*"' meana thai tafag healthy fa 
gCK3 ^'High, and high level wellness 
h t» ^yorsd this absence of diftense< 
„ ni ^"K nT1 HiiLhu?33i9m fcrltviJM, feel* 
mi5 fHVj !ll ' uul yourself, and having 

™ Koin^ after th«H- 
^rmli! A. Ardeli, a wellness cuxumt 
rl r( - pi r,r E ^-' Lnit.-rj.ity of i V,!ml l-'lnri- 
^on tiwrv < l3 "e Ave di- 

^i^-°2* t& w*lln*sa: taking 
IU ' for yourself, nutrilimul 
stir,,! k ? Sr H,:rosa reductwn i"id relax- 
ftJJ ^tP*^ iitocwa- and auarEAitivLty to 

to iiicft Vlriirm,lfcJU Htw nn< wimft 

| Jf ^ 0nitti thtiiu- elements into your 

i to f^"^ biht ^ Th** SB the kc > 

j ' Vvl ,,!L,, 11 Jl ri|, ' uSH takinjf 
)»u^L , ^ qur lift" and knowing that 
^ Kr ' yfMlf w th* hospital— 
farm-. ' Ullt,i hl« for makmi: chmm to 
Ww^T »w own hftilLh. IttantJfy 
^ti>u '^havior* in your Hfttfrfe 



■lCj| 



M f\ Ik) tiff fo work »^ « pood wv^ fo 
^irrif'iiw. Tit t f ml (frif thrifty a iw jyimr 
stptti'TJi thou Id improve (four 
pt<r'fot'wana> ttnd auttvok, 




Wesu- Mfr FJrmk 



S, n J 11 rSHM ^ni1iui, 

Just ^ r '^ J " '" «"w«h vour objciciives, 
^"Hh n ^""U *iKi5 fin njrreement 

rr, ' ; ' r >«flwf«iw»m^.v. Whni you 
^HduC^^' — 

*** ***** anil Vicki A 



WH l--, l,|U», V.lh.ltf 



i- ll1l]n.'] r L[Llil In iJi'L-. niuiMhU 1 1 f -n I "S.i l 
lliuJ longevity. Lift' expectancy us rt*- 
il weed one year for ^very 10 pouml^ of 
exc4?s* weight. And no wondor. For ov- 
ary extra pound of fat, your body rnuH* 
EKfflf Eive miles of blood vessels,, put- 
trng an extra utrnin on your h*rari 
Obewe indiviijuulii have [U> timt^ more 
dnum of suffering a fata] heart attack 
than do peopk who inainUin dc«irahk 

Select salad and soup for lunch in- 
stead of » uteak Euindwh n*d f re rich 
frlefi. lhin l t skip hreiikfut+J. limit *uli. 
Order jLNjultry ur seafood to decrease 
fol mtake, Sally T., a wholesale |fk«- 
witre dbtrihulor. chouM** frenh fruit in- 
rif r;inriy liars fnr ln-r :ifrrrn<nm 
h !>■..#:. SVii? hjin Lohe Hi'ven pounds in thi Y 
six nu) ril.hu fiirice she chunked her 
^rmckinK pattcm*. 

fitwfL Too much Rtrei?4i weakens the 
Ifu4> mid miml leaving you more w 
cwplible |o dbwaiwr. Schedule too me (iitrt 
for yourself each day t'i <In «<imethin^ 
you like, rather than what you luwe to 
do. Do what makes >uu happy 
Buy » rvluxauon tape and play it on 



your next Hiphi to a btutiiHSs m^Ling. 
Take two or three d«*j* bniuth^ befon- 
an^werin^ the phone. Put your feet up 
at leftist twice a day. Allow yourself to 
exprega emotions like joy, fear and wi- 
ger. And remember linit J I i* O.K. to 
ask for hHu. DC cwH hv afraid to laugh, 
especially at yourself, like exerci»ep 
laughter re!ea»oa endorphins thv 
body's DBturul pLu'iiklllorftr 

The love and sup|H*rt i»f friendH and 
othi fc r» irnuortant to you is also vital in 
drilling with Atrvflfti [iiU k mct daily with 
those who maku you fee] i^cod 

* piijfxtrui fit wrm. Mom of u* 
equate fitneB* with exejrcii«. It also 
mean^ lower body weight and incrviuied 
strength, flexibtlky and endurance, It 
tbt ck^t thing to an anti-a^nj; pill 
that we have. Walk U> wnrk in comfort- 
able fthoefl* Take vtairs tnstoad of the 
e(e<vator. Schedule stretch hrenkA dur- 
ing hm# rrns.-im^. Pack your workout 
Xi'-ar for busuaesi* trip*. 

.Schedule exercme timf? in your ap- 
pomitnent tvook aw you would HC.hedule 
u busineea meeting' And do not let It bo 
pushed ilk i i!p> 

■ Etirtrofjmrritai sttrajtiliriiu Art 
your jujmxundinga a positi^ or nega- 
ti^fc" influiirw^ on your life? You need 
not only to be aware of your environ- 
ment* but to enjoy it a* well Add }>hmlA 
or a piece of art work you really like to 
your immediate work area. Piny cLa*ei- 
cal music at work to calm tempers , 
^ h Ihnu^htR and incrt^ase cn»Jitiv r ity. 

Getaway from evvrj'thinir periodical- 
ly and place youngelf in a new setting. 
Cine office manager lakes, a "day 
away" at a nearby beaeh durinsf okv 
weather, Dofag monthly rf?t*ort& dneft 
not aeem *o bad whtrn he can sit in the 
Hand and enjoy the *un &a well 

Take an ^entwi^n^uiia]" approach 
toward your health, tewtinp out new 
idea* and activities. Try iogjfiti^ with 
frieriils during your lunch hour. But if 
they leave you in the duwt, don't strum 
to keep up. Try a »olit*ry run. or ffet 
a tower friJ*nd*^ Difteard. what dLx*s not 
work for ynu and try snmeiiuntf ebie. 
Be reaiwtk and k above all, have fun* 

Do nm think you can never eat anoth- 
er hot do|f or piece of chocolate cake 
ntfiun \i whtit you do percent of 
the Lime that counts. Although the well- 
pe&s lifestyle is U-mpt^red with rtjod»»ni- 
tfoo* it also meal w a se*t for livu.v n 
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New Generation 
Of Energy 



Catatjpt President John Kithtw t'h'jl} 
hanwxxvd a frdfni law encouraging 
itmall t&mpStoim to devrhp 
tt I ft rtttUfiy etterffji wutwjt Hvtmd 



Stuart Tvniph 9 1'Mimim n lUtfifurjut^ 
tlenm and distribution Q^teflfc 



In 197ft, Congress pas*frd the Public 
Utility Regulatory Policy Act, better 
known as the PURPA law, to nurture a 
new kind of clectrfc utility industry fun 
by srtiaJ] burines*. The PURPA law cre- 
atively encourage* ftntyijMimori to 

alternative energy source* to re- 
duce dependence on fossil fuel*, 

,f We happen to be lucky because 
we're in u unique industry that has a h>t 
of potential and has barely gotten start- 
ed/' say* John K ultra; , president and 
chief operating tifficer of Cutalyat &fr 
nrgy X^eloprngnt Corporation. Head- 
quartered on Wail Street, but with h 
(f f OWha g number of pfFlces across the 
nation, CataJyat. Ui n faat-growinfE new 
firm created specifically to take ad van* 
Lige of the unique entrepreneurial op- 
portunity offered by PURPA. 

In the first three quarters after its 
[Jmrnbtr, YJM, initial public atotk of- 
fering, Catalyst more than tripled its 
income. Revenues were $2H million com- 
pared with 57 mi 11 ton during the same 
period of lt«4. 

Catalyst i* a textbook ease of .l i^mi- 
pany designed 10 exploit a Jaw. PLRPA 
required larffe utilities to purchase the 
energy output of the entrepreneurial 
companies at what it called their 
4 'avoided" co*t, the cost they would oth- 
efWfee incur by burning oil or g-as. The 
law further eiempted the alternative 
energy companies from many reyu 
lionH 

Despite these tflgfelatta advantage*, 
Kuhm known from tucperience that an 
uphill battle faces any small competi- 
tor. As a college senior, he captained 
the Georgetown University football 
team and entertained fantasies of be- 
ci j nm | pro football linebacker. He 
mid. though* that he waa too small 
at "j feet 1(1 inches. 

Moving Instead fan the buiiness 
world. Kuhrt* became an investment 
banker nt the large Wall Street firm of 
Salomon Brothers in 1977. At the new 
kid m the ofF5ce P be was given the jnb of 
arnunifirijr the finimcing of eonatmctinn 
project* For smaller utilitk*s. 

In 1900 Kuhiu left Salomon Brothers 




ti\ form a small in vestment banking 
firm. James J. Lnwrey & Company. 
Inc., in partnership with lnwrey, a far- 
mer Salumon Brothers partner. Jn tills 
new job he continued to arrange ft- 
nance package for small utilities. Cata- 
lyst, founded in January. ISft^ grew 
out of the Lowrey partnership, and 
Lowrey is chairman and chief ws*?eutive 
officer. 

Catalyst moved quickly to exploit 
PUtt PA. For exnmphv :lt Uv< rk«nk H ■ 
I fit Li I in Summit, S4J-, Catalyst built a 
#1,5 million power plmH that use* solar 
heat to hLLrri the- hospital's garbage. 
Catalyst sells the steam and hot Water 
to the hospital for it* use and generate* 
electricity to sell tr> the local utiLly. 

"We have nine other plants operating 
around the country now," says Kuhtia. 
"Our largest tu Jate is a $40 million 
c(vjiener:uiim i^inir. in Bakers fie Id, 
Calif;" Cogeneration i* rh- <uniultn- 
neou* production of two form* of mm- 
ful energy from one form of Fuel Typi- 
cally, utilities have some £a* turbines 
fur p*aJc hour* because they can be 
lired up quickly. But they an? wasteful; 
about half the useful energy is lost. 



This is one of the things -ConjpJJ* 
v. a-; adamant about/' says Kuhfis. ' " 
just had to atop this. What you can * 
run the waste heat through a conda^ 
irip boiler and Mt stenm to uNe 
in an industrial plant, or run it thi^ u ^ 
ji not her steam turbine .'ind >fel llf|0 'v 
electricity. Coi?enehitioii uan i>e W?C ^S 
pi is bed w\ti) natumt eras, coal, 
waste, municipal garlwige aia] other & 
tentative fuels." . 

Catalyst facihties are now tocjiU'" 
Mnine. New Hampshire. New WJg 
\vw Jersey, Maryland, Neva i ja *^ 
Cuiifornia. tind the company is 
ttoned to capital i7jc upon n bull 
in fcl tentative energy. By the year ^ ^ 
Kulins predicts, ovi^ry r Larj^ii rnuni cl f!\- 
ity will have some kind of tniHh hur» 
jwiwer ^nern<inn faeilitv. . rt « 
"What you are ^.uml: to see," EOJlJ 
predicts, ' J is a complete change i' 1 
utility service thinking in thi* L-oj-in 1 ' t 
"Thr mil ki-\ h. iiiir hunine*« m ^ 
you have to be a good develcipe^..^ 
hifl to put a deal together ea^h vl ' 
Brfr utilitiirs aren't really good at t ^ 
tbaCs really a Job for 1 an t*rjLreprt. J ^ Ll 



High tech and high rollers — cut rc prone urs stake (heir 
futures on automated teller machines, steam generators 
a nd lucky encounters at prize-winning stables, 
li -h.ere the winner takes a foal 



Matchmaker For 
The Horsey Set 



fcrry WeiahKird know,s bow to ^eke an 
■ J [ J, -vrt.nnity. He parlayed an entnuai- 
for the ratio truck into a business 
more than $01 million in ti-iul- 
«B <Jxirit»jr thti firrtyear. 
. tu nher, Woisbord; ttn\ ham mude the 
J5?f " M *m«B«r shall We ftav . . , more* 

L*^*cJre hs? l^gnn hra "Mfttebmaker" 

jj***^ more or Jess informally— there 
pE? no nik-H h and ther** was no simple 

l . nttibbanffl three-in-one bunine** 
fliier* < r ^ LA| u * C ^ UJS ' Matchmaker 
twin * rtLJ ^ breeding opportunities 
Exelt i >IJIir ' Matchmaker Urecders 
l. ^wnge jxjftu opportunities weekly 
■'EhI p rJ1[JlMl " r - > m{ U^'maker Imeuiii 

Kjftt ' ii:iri * wanted to breed her to 
*rn l/ tn rao| tey winner inch hh .WUi- 
Clr| ihj u"^' ne '' m,< ' sW - v « ,ni1 "i ,1|,i|L -- He 
thf Jin, * n ^E"* 1 ^ l* 1 " track down one of 
^ijfd^M* ^" v * ,ru l owners, to see who 

*K*nt i fc ^N** 1 a That 
11111:1,1 know im " n " ! ' H£«Hl who 

*W tkt - fim a K Gnt would lt?^rn 
V-| v. J ,; ^'""inl agent was skiing: in 
in yJj the second ftgwt wn^ f I 

but the "season" wu al^ 
l 1 Or the owner wjl* nut of 
biiu^^ 1 agmt would try to Bid 

t'ifu,^' rt p L h* wna interested. 
^yn-^_]. ! ^-''n'hnr^ i^itR— and many 

l fci lLHkl "^ ]^'i*y Tuvu thi- 



tt * aiirt i * deal * t!X>k tif?,Ci ^ ftk 
?r,,1 ^, irk ^P«nd«d on b jcQod-old-hw 

at any 



3/w f oA T f r Ch ainri a n an d 




'etidlm people Invoh^d 



^'Ul-lllt-s^ 



buAim^ett/ 1 be fiajre< H I thought if I 
cmjlij sh^v tin-in Linn* ami money, it 
w(]iildn p t Uike n vltv huni iwlS jrib to 
tmke |>tfople want to plity. 1 " 

1 ij NnviL-mbt-r, l!^3, he sUrleii bla 
Mnichmiiker snles aL KeeM'Lurtd Raw 
Truck in f^xin^ton, Ky,, ttRinjt an aue* 
tion format with the wtmu auetkineera 
who run the bn>od nuire tittle* the fol^ 

ii-vsini! ib> K'^Ti'-l^n i br I JisiLii- 

wile* an. k jirobubly the biggest in the 
world, and virtually i?v^r> ! mwi m thi! 
thoroughbred liom- business comvn to 
Kt'iitTtrky far thi j m. Penjile are in ttie 
mood Up buy horwji, and ffinc* they 
tome to buy nn&re*. they nii^ht look for 
stud .service* as well, 

Wcisboitt auctions »ea*0Jift {one op- 
i 1 1 : i. i.i i uf. \! to miike the mare prt^uauLl 
<jr frharefi \n lifeline of cij>portunitieH to 
impn^Snate the nutrt^l. Hv t^kes a 4 per- 
eent ^liiniui^-iiuii frum seller— not 
held when it lhhVI nitllion wai paid for ao 
encounter wilh Northern f,)ttn«r* 

Before Wfiashtird camp nlonir, it roialrt 
take ifiunihM for a stud owner to tfet 
|j:ih4 for i.h^ ^ljilliiin' 1 - nn^, After 
Matehmaker'n Jviuary, 1B85, auei.ioo, 
..■v F i-v I m iijv "a - jFiij.J, and the el 



cleared within SO days* "We nr |>roba- 
bly pttyinp jk^jole twice fasi lls they 
get paid anywhere elae/" say* Wei*- 
hnni. 

But tlie auction was a lemporury sf> 
lutioii, ^ays Wefehord, Trftding occurs 
all yew. and cwfi with biannual *u]ew 
tNovember and January, always nched- 
uled the night before Keenelarx} brood 
mum sale* begin) t inefficiency piagrod 
home breeding arrange menis. 

S., hi.- rU-d Mnh I i > . > i- r r I ,: ■ . iJ. - 
Exchange — a club of 700 members who 
have acvens u? a weekly ComptitW hat- 
ing of aaaftonei and »ham for »aJe. 

Ait ileal injfH are cawh, Wei^bord'it 
comn i i:-- ;«res(di« by buyer und Beli- 
ef, beginning at -I percent for the leanl. 
cohLly iJuals ju Hi dropji'mj^ to 2Vi per- 
itent for lienls Ofer ?oW,000. 

3r' ihe ilealer -sinnot conw up with the 
caah to pay for the stallion *hure r Wuis- 
bord has- the answer, The Matchmaker 
Finauml Corporation U-mh r,n |.r m-jii 
of the aHking price at an interest of 
prime [duA one and a few closing carta* 

Weisbord's newest venture is n coni- 
jjiii^n^i-d \m\ of resulti* of American- 
bred horse* in European rae«A. Next, 
\m plans to make home insurance as 
ny?itenuitfc an hunte breeding. "Thih jh 
fun," his aoya. "Thk i* a grt?at busi- 
ness." 

—Sarah Fritscftnrr 



Growing Niche In 
Teller Machines 



When CharteH Gt^erta anil Vrank I*fc8» 
onto decided to go into bujtinefip in 
they iflippecl a coin to see who 
would Hell his car to pay for their adver 
titling bfwhujrfcfl. 

"I'll never choose heads agam." 
laugh* Casertu now, turn II I w Ms lh 
months withtmt a car. As one of the 
frmnder* of A van t -Garde Computer 
Systems, Latham, X.Y.* Caarrtn not 
t i --h r- but he mill Pas^ 



tel.ion. Djliwns. fcWSBl 
beck* ' only ha* another 



Nylin's Bi MarcMjj 



PLOPlf 
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Sf owing Niche tn Teller H-icnines 


PasctdtQ isolated ft market hi the 
nttiomated tetter fiefd 






cuito Jine riding hi# h wElh an enterprise 
»x\>i»*h»i u> have nf t2.fi million In 
l!tto\ 

Avant-Garde murkets the increasing- 
ly popular nut/jmaied trIU-r machine 
und their customised software. Work- 
ing 1 closely with large ATM hardware 
manufacturer^ primarily NCR, Catfer* 
iji rmii PaftCuitu iwsnrice smaller fmiin- 
l'ijiI iiiKtitutiM^ supermarkiti and pro- 
jects requiring more specialized 
software ttrogramn. They develop the 
compHcaCed means by which an ATM 
uoEumunkaites with the limine in t iti*Tj- 
tu Linn's ditahft&e* ajid thejr n verse* an 
institution of company's convention vu 
the machines. 

Avant^jnrde s if* employees have b- 
ifteJl^tl 1-50U ATM s jil niun Ui;u. UVi 
bunk^ in 2)0 .static und in supermarkets 
uround the crjujitry. They huadle nil of 
Nf'R's ATM aatai in Canada, and art 
Eie^otsaling ar working on pruject* ijj 
Colombia and Sweden. Most recently, 
A vunt-Gonle won m tSSS.OUO contract to 
automate a Samii Arabian hank. 

r 'Wu do all facet* of converting a 
bank to ATMs/ explain* Casertu, 0 
"We sell the hardware; writ* the pro- 



Emm^ £et the cards produced, encoded 
and maws mailed to ctMlorro?ra; and can 
even provide a promotion package in- 
cluding radio and TV euIs. We also dci 
thtf ahe preparation ipitaflitkm and 
training, and offer a follow-up muinte- 
nance contra cl 

"We do all the craxy Huff, the com- 
plicated Ha ft ware programs thi* big 
tftiya like NCR don t want to handle 
fr'a a nice mania^e for qs/' 

Operating at first *uU of a small 
apartment, the two hew *§wn their np- 
iTutson grow steadily from their mn-i 
eat, first-year profit of 32LMM0. 

Not bad for a gay whf> T a* Caserta 
ad met*, "did j 1 l 1 v**fi piny Pac Man in 
college/ 1 Pa-scaito, nlsn did hnve 
computer eapt riHHV and had denipiieik 
ATM* for NCR. He wiia working for 
the ATM division of Convey L'omjjnmes, 
:i [Jay ton ^ufiwfirc rhrirt-jltmi: firtn. 
when he nit-t Caserta- The two decided 
they could offer software expertise for 
ATM*. "We knerw there wn» u nmrke! 
out there." Cnftrnrta says. 

A Tier urtHtiri.pf established and devel- 
oping u working relations' hip with N*. K. 
the two sold a piece of their company to 



rata $2»W + W0 in venture capital, 
used the money to buy the ATM Pt^ 
sion of Convey Companies, expftUfl" 1 ^ 
their client base. They opened a DsiyW 
office strictly for research and develop 
ment hou^ht n telex and 6e«sMW 
equipment ho they crnuJd move iCtO ^ 
inU-rr^i-.i'Miiil murk+'C 

Wtth less overh+jar] than a Eflrg* r 
firm, Lfie company can develop 
needed pro^rairiB und technique* f^-^ 
and cheaper, Caewrta maintains *y 
company is hoping to ruise SI railli 0 '^ 1 
Vk-mnre uipi^l rimim^ e\ pirns ion- 

"Gntwr.li I* h'y:pi-N,iki ," jmLr^ i.'n.^ r 
ta, "We need the money no we can bs^ 
more people to handle the busing 
Umt'H coming' in* Our business ^ ^ 
based on reputation, *o we have i« ^ 
sure we can fulfill any projects we UP, J 
dertake. Ilewpite our rapid j^rowtb. *J 
have triftd to do things aa consen""^ 7 *' 
Ir'Ai possible. When yoa don't perfod* 
the word "(jets out qufcldy/' 

Avant-Garde bi moving Into e^* 11 ??! 
ic fands transfer, and Caflcrta st 1 ^ l ^ 
as the wave of the future, 

,k Pe*i|ilf! will "iv I'anfa for ca*^JS 
transactioE^. ,F he predicts, "Jflany ^ 
mon cuEisumcr services &ueh aa 8^*J?S 
buying Rnicerles or airline l^^l 
iag will be done by machine* re^ r 
blinj^ATMs/' „ 



A Lease On 
The Future 

Younp .John Sirnoyrian and hta f* 1 ^ 
i:d l " i.Iiliiv^: . I - « r i 1 . 1 v.. r. ! i L|,uJ tI ^ 

one evening talking about John'^ J* ^ 
truek k^aainK buaintwa*, II eani»* lim jLr 
pick a name. "Why not Emm* 1 i L 11 , r 
your mother?" the elder SimouH^ 1 5 t 
(jwted, 'ThfttV a tfood idea." Y°^ m 
John ruiid 'Win not:'" J[ 

It wns |yr>^. What now Lil.V r ^ 
Leamnir Corporation, u thrivirtic L '^JTe 
iiy that feaA^a r 1 1 ■ ■ 1 ■ - than tr [ Tjl r, 
and ffro&&ej& about $42 million ji > 
was born- , r n 

Lily. Not euclfy a machf* n^^^ 
I ■ 1 1 -ines> wil.ii il niELcliu inui^iv Jjj'j^ 
though it was ^electetl nearly 
end** a£o alrtuwt e» a lark- It c 



Dont Let Slow 
Payers Strangle 
Your Business! 



Collect your money faster, 
without alienating your customers. 



A a &pecjal one day seminar sponsored by Dun 
Brac| 5treet and Nation's Business will show 

* Set up an effective system for getting pay- 
M JTU m Qn time and Jn full. 
■ Write nonthreatenlng letters that produce 
_ results. 

U&e the telephone to speed payments 
£ e but excuses instantly 
p ut the tested language of the debt- 
collection industry to work for your business 



■ 



THIS SEMINAR IS 
PRESENTED FREQUENTLY 
IN MORE THAN 150 CITIES — 

To determine the one most convenient for you, 
call Angela Herrara at 212-312-6865 
or mall the coupon below 

And keep in mind: This seminar is guaranteed, 
affordable, tax deductible and convenient. 

You will receive a full refund if you are not sat- 
isfied that we have delivered on our promises. 

The total fee is only $150 ($125 to member* of 
the U.S. Chamber of Commerce) and that 
includes valuable workbooks. Remember, the 
CO$t is tax deductible as an expense to main- 
tain or Improve profess>onaJ skills. 



(^'on'sBusiness 

J^Wd bv 

ggWi Education 
Juices " 



MnJJ to: Dun JL Brtdslrcul Business Edutallon Servient 
P.O. Boa 803, Church Stnxrt Stnll«u N«w Voch. NY i(H>u£ 

Yltit | wmI tp collect my rnnrwrf fflStefl 

PlekH toleplione ma with dates and local I on*. 

. PfogM UAd itfB complete Informal ton about ALL of your 



_TitJO_ 



Compairy_ 



.Telephony- 



Street Addrra. 



Making H 



P£OPU 



XatlmTi Bu^It^s March 1^ 




Uasti On Tha Future Behind tfiMstieamJnt man is hit JW/y, /or hh truck lcasri?w mwfHiujr* 

tttat ht-f . A t fJit suggest to a vfhi* Atva wot of the qtm ti tie* of mo thrrhoc 

fathtr, John Simourian ckane his if suytjexii'if to ens hum rs. 
mother* deeidrdly feminine name. 



proven to he a major advantage for this 
growing firm headquartered in Boston 
and serving customer* in New En- 
jjlandj New York and New Jersey. 

I thought it would be a kind of fun 
thing to do." Simourian says today. "1 
didn't really think a who]*.* kit about it/" 

But in Yyj'A. when Simmiriun decided 
to dp norne advertising, "tbt? ftrrn wo 
went to wanted to do some research on 
our name. The? didn'l think it fit." Si- 
nmurlan adds: "But after they thougtol 
about it h they ratine back to me and said 
it was terrific/' 

TlniH. Lily'* distinctive red logo was 
developed, a* was it* stagan: "We'll 
mother you." That Ike fits Simriurian's 
business philosophy, which he have is 
une of the main reason* the company 
Jul? prospered, 

"It make* us unique It makes us 
stand out/" Simourian explains. "Pei> 
pie resist the name. Most of the peo- 
ple who do business with us know the 
company is named after my mother. It 
emphH&istey the rijppht qualities, the eth- 
ics — sincerity, jroponeribility, commit- 
menu integrity, caring, sensitivity — all 
those things your mother tries to teach 
von when you're a tittle kfd." 

Today Si mounting company has the 
morn I support of his parents. Lily's 
phobt appears hi some of the larm & pro- 
i.Mliunai materials. 

tn the bejfinnin^, however, it was Si- 
mail rum's father, operator of a for^hire 
trucking company since the early lplOs. 
who really tfot his son tn bu'uness^ 

hi lu ltffife. one of hid customers weal- 
ed to lease a tractor to run id Chicago* 1 * 
Simourian r. U "My father told me 
he didn't want to f?o into the leaning 
business, but he said, 'Why don't you 
do it? Why don't you set tip a company? 
l it help, but it will be yours/ " 

So young Simourian. who hid been a 
football and baseball star at Harvard, 
used some savings from a brief career 
in scmiprofessirinal baseball to pur- 
cluwe a tractor. His father provided the 
trailer. 

"We did a test run for oar client for 
four month*. The operation was so sue* 
ceaif ul that the client signed a three- 
year lease— my first Ion term lease." 

Simourian was 2# then and in the 
Navy. When he finished his tour, he 
went to Harvard Buifine&a School. 
While he was there, his father pur- 




chased a lur^e interstate company, Fio- 
na wr Transport lines, In, I SMIL After 
praduEiiion. young John went to work 
for Pioneer m sales num. He contin- 
ued to run lily, too. 

But in 1965 Simourian decided to gjgt 
serious about his leasing operation, "I 
lost the firHtfiU bicln i put out." he says. 
" J Th«n in December, 1966. 1 won five or 
six contracts in a row that added up to 
over I'M) trucks/" 

Through those early year a, Simour* 
lan'H plan was to frrow slowly, internal- 
ly. Since the purchase of a small leasing 
Operation in Rhode Island in 1077, ex- 
iMiiiKkm ha* mm* frum several pur- 
chases that have resulted in dramatic 



increases in the company's fMt 
M-rvice eapahilitv. flt 
Tuday. Lily Truck Leasing C n ^S* 
tion La planniiitf to expand beyemd ^ 
Xnrtheast and become a national " 
Simourian believes the opportur 1 ' 
uw ilii-iy ^. r - h 
"Tin- ii-:Li=>fHift; L l ,f.n l? \ \\ L n 

complex" he says. "You ran only p*^ 
expert in so many areas of your j 5 ^ 
nefis. As a result* more and mtift 



Deaamen are decidinir LhaL by . ^ 
their trucks they can elimiruite n** 1 ^ 
nnnce and personnel hcadaeiHf*. ^ 
Conserve the cash needed 10 



rullinpc HU^k." 



ttf 
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FtHSOMM 



For Your Tax File 

tot. 



* <Wtf W. Pudvv, CP. A. 



Lost chance to kike a 
quiet casualty deduction; 
investments that allow 
deferred capital gains; 
the IRS cleans up its act. 



Claiming A 
Casualty Deduction 

& Eriend run the Family yaehi 
Jg*nmd off Cape Cod? How about the 
^ chalet in Anpen — was it broken 
thJi ^ P ^ y^ur teen-ager crack Up 
^ family ciir'rr.ir lin> third limey If you 
iL** "toured, did ytro Sk a claim with 
" uiHUrrtn^f company? 

Lfc ^ n ** 1 ^ ^ t,00 ' t 11 ^ ae " 
rJ* J r a casualty lows on your lax 
.^rn for ^ f pr jgg^ ^ current 

LliHuwsnvt that's O.K. 

B>r t i W,fjn the Hi>Wfie-|iaKftiHl v<irHion 
In,, l f ta * refnrm bill now nwuiting iC- 
I tjf v ^ y ^ e Senate, In the future, 'you 
i Vo r io rethink yOUT decision not 
I™* B o insurance claim. 

Un. f:uri s . Ii-Mi- uuni i-ertainh ;i mm 

\ ^| n * itiotl of Intern111 Avenue 

bu t ,n 5 ' tat if * T,U a *»mfry toss 

' Cb - s l*]H Ql> * rin if^iirni hum, yaw 

hji^" 01 * tax deduction on your 



^jt- thn t wan before ju»vf>ra] fowrt» 
C 2 to chan K* the mien, 



dj^l ^ a friend ran a taxpayer's 
'l,0tiu^ j 1 ^' t^magres were less than 

^Ik-iV/ *=<*l ,S| Ver wii> uble Up 

-'^n £ S fmm Ui " f«"T)t-r friend He 
^ lJ*« Mi sulijidoiuil §m casualty Joss 

*f ]iS? ^ about MOU w..n i. 

■J^'fri ai ■ mL " Uifl !jw taxpayer file a 
TVy -ii t|at ^is iniHunmci! company. 
! h^j r *J^tttJy w«m concerned that 



Win,. 



//r/fj« ^Ji'rr ^ /o aw A yg&r 6oa4 tftj B 
f/rn.r. -VrM* ^jj- may require 
you f«/iirciip iriifFi^rftr rloim in 
order to a rttANaltif deduction on 
your 1987 « i •■• 



Husinesft kjftw?* would istill be dvdurt 
I tble^ dsiiin (5r no. 

Beta use thin iirupiwul only confirms 
th*? old IRS poHitkm, it would not hi* 
Mirfiriamtr if tiif Semite kepjt ihc provi- 
frtai tn its version of LJiv reform bill 
Iwt«r this yenr. If a tas rvform ttlMMift 
pflrtjw:^ m l^Wi/j, rsiiuiy |>rnvLsinnrt mciy 
not be effective until 19wT. 

The ideat plnnninff EvchiniLiue, ther^ 
f«rt% b to be prtiisdent einjagh lo riuve 
uJI your futun- ca&uaKy lontpies this year 
while there fa still lime for the IRS to 
ht*Ep subiHidize them. 

Your injniranc^ «nm|iuny «e«*d never 
knuw. 



* woulrj be c^neeied or tht^ir 

;^ J11 * HUM. Tlir; ^rUSri- h^M U,;lL 

3? ********* m not Mrive 

lad C i rtim the iMUrance coTnpa- 
^ to„u i huff<?f <?d irconomic krasec, 
i. V| _?«Jd deduct th we ]ofi fi es on Uwir 



Deferring 
Capital Gains 




Among u number of tax iirovisions that 
expired lit the end at lG&Ti wiw one pcr- 
mittin^ inve^tom tu defer recognition 
of up to S1/jOU a j;*?*r ($750 for nin^ksi) 
of dividend* received from public uiili- 

]f un Investor tot>k thosr dividends jn 
coEupajLV HtfK'k ruther tiiaik cusJi und did 
not dispose or any Midck for a full ycar T 
no bcom« would be recojriil&ed from 
the dividend. Lf the new stock were pohl 
aftor n yaarp the entire aalm prke 
wt>u3d bi; taxaVhk- long -t*nn capitat 
Kain. UnSess (.^ni^-ress extends *he pn.*- 
v'mim. thlfs provision ends. Bui invest- 
ment vehicles offering similjir lajs; op- 
jMSfiunities artt atill a^iiilnble. A few 
public utilities offer two cla§«ai of com- 
mon Ktocrk, one paying ca«h divjdyndw 
utid Lhe other paying stock only. If the 
curnpikny falls nmlu- iHTr^in fninfiittan 
I rule^. ther* 1 wiJK b< 00 taxable inconie 
m dividends fjtiid Ln flock tliroU(fh Dee. 
31, UW. 

Tnder t-xl«t iri^ nj]es, t hr* funrlH 
can exclude percent of the dividenita 
■V...H. 'Uy\Y !iL\:.il.|« rii./i^me f although 
they may be more vutrmabte thut oth- 
* j r cur[HFrhHi>ns lo u ^wnalty Ux fin ac- 
eimiulated earning The fusde make 
iw ili^triliiKionfl, but wince they coiuin- 
ue p rowing, a rerial kin in value 
should ultimately be Minted in capital 
gftfni f n>ni higher naliw jtrice* . 



An End To Frustration? 



Y&Mn °f u>\ reform 
Lin '""^ that. Hurit^J in Title X of 
,v.!in, * p^^fwJmant to thu Interna! 
S? q «tiuri 1 ' F Jrt »vjdiTijr that wiy tax 
nesft cjiAuattsf 
u % if mnv be claimeil 

™d!vid«a] fileaa timely in- 



I A rectsnl Gi^nentl Aceuuntinji Office re- 
port confirm* that last year? udvt'n*e 

the one in Philadelphia) wu* not all 

ftmoke. h say* moid of the bl*me for 
I delays and document Itmaea r«t» on 

iimdei]LLBU k eompnierft and ^tnff 
Slow reLurnrproee&3in# + from the 
1 government'* pomt of view, wiw the 

rnnsi eKp^ntiivi! pn»blem of Delay* 



in making refundji ecfel i In 1 ^"veniment 
millkinti <>f esl.ru i'Juilur> m interest r h v 
min>C)etober v ofl f^re^r+l mnm? in inter- 
est on overdue return* than at the same 
point in VMty 

QmunittsHoner Ro«ctje L Egirer, It 
ha* ntm ii red Can^rei^ and lhe puhlLr 
that taxpayers can anticipate a smooth- 
er and leew frustrating tax filing waaon 
over tiie nest nifmllui- 



IKE NATION S BUSINESS 



Where I Stand 



Results of this monthly poll on 
important public policy issues are 
Joruwrded to top government officio Is 
in the White House and. Congress. 



I.Curb Bulk Mailings 
From Congress ? 



Cu tigress has bu detail Si 44 million for members' mass 
mailings— a 70 percent jump from last year. Critic* ^M" 1 ' 
for more modest iu*e of thi- Frank in 1/ |irivili'iri>, siting t^* 
large spending cuts rteuded in the fiscal year beginning 
October I if Congress i« to comply with the deficit ceiKflB 
imposed by the Gramm-Rudrniin Holling^ Uw> Other* tMi>" 
such outlays are a neceuuLry cost of jui informed elector* 
ate. Should Congress cut spending for members' bulk 
iuga? 



2. Taxpayer Subsidies For 
Congressional Elections ? 



Using Utx money to pay for eongm<?.HlanaJ CAodkUte*' P, 13 " 
Lst Ec-ii I campaigns is being considered by a Senate uornn"*; 
tee- Advocates say such subsidies would eliminate sup***" 
ority in financial resources as a factor in election 
outcojnet§> Foe* say government funding would infringe ^ 
citizens' rights hy (1) in effect, forcing tikxpuyurfi to sup 
I".ti frtJiijfjjint; They ->[.puHK- niirj cji trilling om; fnrm of 
participation in the political process* — contributions to ^ 
congressional candidate of your choice. Should LLXpay#* 
money be used to pay for congressional candidates" p*' llU " 
cal campaigris'f 



3. Screen Employees 
For AIDS? 



Employers are receiving mixed s [pirate on aoiuin-d ■ r - 
mam deficiency syndrome. San Francisco forbids etnp d ' 
ers from discriiriinating against those who nuty have 
AIDS, But one Wisconsin school disLriet bars student* ^_ 
teachers with the generally fatal disease from wen 170 1. B 
ployee tests Are urged as- a nicjartH of curbing AIDS' 
?|iread. Opponents day evidence, so far. indicates it i* , 
spread only through blood Xrartsfuakins r sharing 
nated needles or sexual nejs. Should employers hiV* 
right Lu acreen current ur ] prosper tm- empl^yee-i 
sure to the AIDS virtu*? 



Verdicts On Tax Bill, 
Natural Gas, Tolls 



ttrr? in how mufrrn rrnpttmltd to tin- qnrmUttn* /« 
fAr Jamtarfj igmc'f Where I Stand poll 



No 



Should Congress enact a lax bill 


31* 




ifiiti -..1. 1.1 h..i-hi.- e^obcttfe growth? 






Should price controte on natural gas 






be ended? 






Should tolls on one road be tilted to 


32* 


off* 




pay for others? 



Advertiser Information 



READER SERVICE 



JJe advertisers listed to 
JJ© «fiA/ WfU fte pleased to 
***ut additional 
tftfonmzfiari about their 
* >r oduct£ and services — at 
^° cost to tfott. Make your 
tactions hj circling the 
IfMrtisrm'btf number an 
^ e tittmhed postage-paid 

Fill in the 
^jtional hifomiation 
dmp i fl th e maii 

A ^m% Business will 
Jr? tha t your requests are 
JOf toarded prompt ft/. 




ABN/Laaalte N.A. h Inc. 

Atlantic Building System* 10 

I5(lilUii:i U'.".iI-.-. 22 

Bell Atlantic— Centre* ft 

Bell Atlantic— Tefrmnrke tin^r 121 

BellSotlth AdVUrCr.^l Sy^i-TTlft 4 

Chevy Trucks 11? 

Dale Carnegie 4 Associates, Inc. 17 
Fan* Truck »7 

Genera) Mntnrs Corporation 24 
IBM 8 

IVECO Trucks (if NA 2 

KLM Corporation 3 

1 Atheni Time lieeorder (jomjuiui I 

t.m.hU rVdur Hchtif'h 23 

Michigun Uffice of Ecoriorruc 
Development IB 

New Jcruey Deiwtrtmenl of 
Commerce IS) 

NEC 20 

Office Mule* II 

Sou U kern Bell U 



Swmtec Corporation 15 
HS.P&— ZIP +4 Program 21 
Xeroa Diablo Printer 64 



'Jilii 

Deprj 



iiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiii 



nnts 



Order your -personal copies of these 
tivwly articles today! 



fatir Own ? 



Auhi Markdling On A Rail 

(p. 29). Detroit is finding 
high tech technique* for 
Belling itii eiiTH. 



Thft IRS View 01 Home Df- 
flci Costs 1 1 47). The de~ 

liutaiim r- ^n«»iitinii. but 
the U**Us tun? strict. 



Haw Links For Hie Bush 
nets Office ipip, M, oU P 
How office *}*uce t* 
entering Use space ape. 



1 Bu " 1 ""** JteprtnU Hilf, H Strefit, N.W. 



Qitan1lty 



Qunntily 



.Vn.Mr 



i-ii,, ^ie* . 



$ J each ^ort f A a n 



Tiflr 



1 .41-* each 
110 each 
.99 each 



pietist tali fiepriitlM from 
paxf {mhw a raifa Jjfr. 



Zip 



74 



Vat iim'r, Kim i m?hh St u-fi 1 



Classified Ads 



Classified Rates 
And Information 

lp ptKM * eiaaartad nd CALL TOLL PREC. HOP- 
*74^Ti» fn Mention. DC *H-S£40? v 
Naion i flu a ar aaaB O w w *i J. PO to iJOO. 

*i, *r*l cri montn praoaiang; data 3d tanus Rttaa JO 
fiMDd Cfi 1rm)u«T*t> m\ a oar im dot finert 2«i jib 

MpMB 

1x 3* ts* 12* -^frequency 
$3$ S3l S5? $22 — ImersSe 
Ad iwnmuw km 3 hrt&s, tJapary, t OCti 

How To Reply 
To Box Numbers 



Bui Jhuirav mi air, Naflon'i i 
PQ DOd taw. Witfwgiofl, DC HSQiS. 



ADVERTISING 

THE BANNER FACTCWf 
L*n rriBAfl ycnJf ©VMlwn-mada baJUWl S« ah# L'lbO. '(W 
■Icrv, prodcjrt m imVuS* rracnl ri&L CATALOG fWUUIBLE. 
3HIF U P.S SCREEN PRINTING i«m«-0»« In GaJt. 
1-W3Q-*5+4»a.. Qparalpr #M 

ftPPARR 'UNIFORMS 

IVOR* "LDTHiNG A LAFORMS Ft» DOmpWTf Wnbteftib 
1 Hi mm* mcOdaal (Mh LaKtown- 5*wt. iD6 5 warn 
Qt* lipid NV Mljfl. CaflaJog l*OO-5SJ^O01 J, in NT, 71 A- 
iH0 9033L Bin-Spin.. SM tPflOGA 




Neck Ties Narrowed 



J -tr. u. &LIM TIES CD. 

hnvji fA **J Jl 



AUTDMOTIVI 



CadJIara, Mil ip ■ dw , Porch*, ele 
^ouDiS n rtfug ~aidt ^orionis pan - 



BUSIHCSS OPPORTUHITIES 

I1D-3W WEE*l*VUP. MAflilNa OmJLAftS! No i 
Lirrrftv incarart,- ir4HTH*1sd ^uU- ilampmJ anwanpti 1o 

ARAB 9LJ-SlNE£SM£.'h 
HA/E MMr TDWTft WVCST 
Tpp hhdaia lap pail '■'ndorq rrqun-Jifl imnfort. 
ftapt JasMfli to TOOL Ntiaerfi Hbamu 



■'WE MADE OVtB ptttif *i Vai 






wmrpnQ irrvr wrteti c*n m i 




1 ttwu 


-*iH:<-ft mBgaj'-pfi " «a " 900 -5*1 Oft 


M Mi Cart l 


JOCl 


33*-WM 







EAR!N*«QH FEEBJCOMMfSSiCAfS AS * UQNEv BROKER 
OtfMJn ksir* for paraon** and ^wnpm l I P LliPl , 
-SfliP-uD Manual &Z5 -'Fiue Jaiaa* «nSu 
ANt^t: BflC*ERAI*. to 717. Pk««w NV NV 1W72 



DEALERS WANTED 
SELL AT 1900* PROF II 



START SAO TTfi-Ei MOW TO * 

MOW 1 SE,1_f PMPHOVEMENT BOOKS 

■>[ ijHtM- ^Hiif»t3 ? .iie Ak;f irUi ku.-\7n*Tr-. :,at» 
LQGi AMD ClflClri. AM fUfrtHirh F^n VOtlH M*l| 
MLL4 [>f t Alt 1 VNril>{ni WC-njflpC>*«4.F I 

LONG PUBUSHIMG [H»pt. k j4 



INCREASE YOUR 

INCOME! 




4rn« S» J » JlhDLAfln.inS 



NATION'S BUSINESS CUSSJHFt) 



BUSINESS DPP0ATUHIT1ES 

NATIOH4L □(STRIBliTQP rworki^ niTatkirwij mqnfhly 
iNNmU'l* V?6^^-5dltbI 5K«imy. wynrnHUqn SB potnr«il 

STARTW ¥QUH HMSSSSFUt iU9*«SS WE 
□pportirrtf , Ompf. FtQ, ft N. MeH^ti CMcago |_ 4QWL 

HOME rfrfPCPT UAI1. OROeR 8UBJNE8& ^tari 
MtTKM CapltU FREE HETWT MaHf^aT. 

EVEF1¥ horlfa ntiarb p<#p n^i ifrrr.hJng wpfnr Donl tika 
SfUKtl, b* 5UBI wrt ■ DURASmL^ BOK TBWI-NB 
Aea-j. Gm M13e C^l FffcEE l-iO0>^r«0O0 DEALERS- 
"AWvTfOI 



=iiNrjlS5. FDflMALWEW CENTER Wall ittfBbHlfl*^ 13 
Pk pfoftttbia tnncdiraa n Sculhacril, Inr iHaaM * 

Sup* rt^eritar-j 5otti» ovrnor IWaflOng, 
Bw tQ7. NaaafVf BusHWa 

■ ■ 0N'.j ■ ...Jr i If l a a a \ MJflfA dfaacbflflm UnaUp- iwajl 
1 ,3SM KiiM w j ai tia l i mpprt wi tpurov* £14- dJmtfl al le* fia> 
lory pnt»n. FPlEf aotatti I.SASE giailhr kpppdcuUM fc^ur 
dalW, 1003 & Adann. Oepl. <? B GHy.-i^n WA H9Q1 

F Qfl SALE BY GAVNER winr^ u will F_n 1 3 v«n Do Tl 
YDuraDtf ConfDt SpociaJiing >n riamtirq ( f. -ni:;i t.ji pLp- 
S5W.CM0 fanvaiwry 51.500.000 Terrra Cam. Rmi 
Ealala Fm lhim. 'Mitm. Don Lm ?JO Bnytfi Canbpf 
Atr«!L Tia-hCrt*, CA KMC 



Do Vchj Have A PTadtic? ^ 

'Ate H Hll .1 an rjjbcrfiii TV pfc^ufla a Iwd Nttnfl TV Qqm 
miroa* mn arup tor ■ fidnipptigo- ^ prttfH 

HATOtD flTANLEV. TV MAAPcETiNGj 
14§* Waal Cvpraai Dw Hd 
Ft LriiAUr<JBJa. FL, MM 



Secern* » miil-CKfdaf ^icUnet cwmhir.- 

JWf Ft* .TO frw oo^gulv \ 
W» rfai you fi^MfO* 0p0t>li/w> 

•4 flai-h rll tfiiivmi 5' HflMV 

HI l i rg IMNl »Ki xl nua iaa ij 

naad yihf h#p *4K .atwumf (* 

KXfaH Up V JG0V pFi^-rMI 

1-BOO-USA-TtJn 




Get a FRRE Evaluation 
of Your Business 
Accounting Needs 



Li IV l<> I lir Amnulllin^ Lxptfrl* 

Wr rr< mil'lUHhV^YI^-rhr 

1 ii i m 1 1 1—. m i • 1 1 j \fi vh c | hirt hi.* 1 * 

' h •■ i > » I • r 1 1 1 1 m1n*-n- vmt h mrmthh 

*<-r vkr j ml .itli'ttT Lh.il i ,in Iktrlpi v^ti [M\ 

hi* t*nr± md .nhf Ui iuvif l*H«Tl<rfn Ifcfir 
HltLNr EktiW, Hi 'l-r ifllrMM^.I tnrti|ilirlhrr* 
lt*l V ,M I 1l4Hl1(IE||i I'l jlu .11 Mill iit> htMHlCM 
ir. Ill I •. In I .c - ■ I ill In l|« ii iS ii I. ii i 

rn{urrlim( j write tytn^t *\t M vmttvwm 
pffi'dn. ^iiftph LiMfifnlnc the tuupijii 
fpdoa i rr i . 1 1 1 MtMl-44?-rttWftti W 

flvTMlMtin^ j|i 4 j in 1 1 1 IFI|4. cifdiialleitE 



V1 1 1 i 'jplijiie hi'iiutr tltH^r 
>nr<»fii lilimnhlrli V.iT 
Win U*lm I -JMMMIT -*7l«i 



Hhhw 

SEES 



m. Sun- /.iv 



BUSINESS OPPONlUNITltS 

-r^EaJN TRAOC fAW N^WBLFTTB^ Latlat** 
plfoTDd t*> 4qrDigTT man ul null inn tj LI.3. - nma r'-iffl 
irrtaiiialiwiil mctai, Bon B3B MB, Naiwm, NJ fl7M1___^ 
HlDH rNCCrt^"SAljii PWTIOKB I0r eglaCfari atfa^ 
Fifta fataar Qude A OWtaJi. NCC 7b I W Dn>*HT 
BHAI-. SuiQf mOwH. N. Fi L«v*fOii«. Fl. 3M1 ' 

PMN A QuAurrt BC>lQLA«ai-llP SEHviCE Tn 9 

■ntaad *otK frpiacrtmj lafrtioiv &hoMiip 
J401C Lduabutti- HnJaigtt NC 37KM B1M?fl-7«»5 



EECOET& OF MAKJNO B1Q Itf 1hfu ... 
kmaJ TnaiNobng rvwoiiid in 5i paga tw 12 ClTMfl*" 
■Bh, Bo> S9WV N IWitfun BMth. FL 3J7tia 

REAL ESTATE ffQWOLC^Ri^REPS ME ^ !J ESL**- 
tof iNi pmfllatrta fRACWM No can Hajiittd FrW -pit yiJ 
Hon. Hcmrrin. FminciaJ dap., N Fadaiai HaV- D»#* 

hw*aHti BaifitK FL »064^ 

MOW TO PHOFlf UKE * BANK— £Vf N T>*CHKkH *JJ 
ARCHTCINE 1 Borrow uNirntod al apprai. i% »w»af ]t 
iVm HrvUBtTVftrt tiflvlQ cfwIIIJ 5wd *t& £W 
KgWaaN A AiaOt. Cedar Road, CliwalamU OH 

NEW 1Z fiENEFIATlON MLM DVNAMCJ: Tkud "ItO^lSliS 

Irj.-nvor- ^rCC^U-jr anfp M wWl ncHOCt C*l 1 ? Iff¥**f E"P^"V 

NAtartl olMri riclM MLM ^OduClN, al IIMCnfl^ F* tf 
Fqr data^ ^TfKiyi^ TO^M^ 

EAflf* A SAVE THDUSAW05 bUfTi} Aa* Vtf >^^i 
cMin*SB: -iigtar whtdaa, laal niata A hpuaatwW P r ™~J |f 
U lc« n Wfi cant* «1 ItW dcAal nl am-l^u A J S , 

=j fc>cfcpr^ r-all 'or -TriwFnpiimn, l-BOfr-Ml-OSOtt In C* 1 



B€ST K£fT fiCCRET. Earn pmtti of tfiOJOOO le 



iWa 5E\RVICE EilrsiTialy liquid inw*n(Rrv 



E0CPfl£& >»7 SE t«n!| Art," ^rtland. Qfl BnT?» ^* 

rKWNn (WEALTH WAKE UP TO fctftnj*^ "^^^ 
NaWnal (WaOrt ^akwlmkifi vNn^aihg wiM fine*!*" 

Mr4B Mf* kHaJ ItonfL Wrta. JAR LtftaaaJ. Stilfa 42$- 1 4M 

MA in, «■ CatM&fwOH WO — 

DfPOFITUNlTr' Slat! prnftliiLiR' J H>' nrf ^J, 
tfl Ammi'll inlflal OffWrtAO "Muilfi Nh1»a" e ^ ^ 
aUinont> wll loach pi 'frlln tq# trwi non*. sarv 4 * ~* 
pHA Mlaft NO oWgffcon AfaA OrOaf AjHOCiMat, C«P 
Uonhiala. NJ 0704?! 



BECOME ^ SUCCESSFUL MANUFACtURERF 
SENTATlVt Mnnufar^iima Aornilt- NaaaJaftar "^"^ 
•Fitch linra ajv kwkvTtf Ujt repiaaantatwH, ilia 1rrm B ^ ^ 
ina. *yirj tot^Ofwa |siii«tri4 Ef4H*»»a4 an£« ' 
mfarmatuh «flte Maltufacbfiirs AqoMi Nm 
IMA, 2tl57H Proapoci A^onu*, Fftfmjflfllat M" 

iNtiflEASE 1ALF.S - USE 500 LINE! 
-i|-H... r S -.L-AFUNTEED 
i^Tuqwa- ItTm Pflam 4n H0O irw> Trw jji nnin u 93* TJhP 
1^ addJhDn m ttaitiKiui*, p*OCanii ma^H CWkM rBflta | ^ i#* 
^fluuy rr*! Ufdar ilurl ^d-' InMing. cpn f^I ^ -ifl 
fjffhM (It WaahlfigUpt. BwlEivjrlanJ. FrahC« Ql \ & 
VMAnVTatar A wjcbaaaai ir^tJ** Ror V»*f IfPa^ 11 ** 
Fpr dataua. call BftyDrfta 

tELEFiEP Nl» IBCOJ 
(B0043l4»0inMO] 



BUSINESS SERVICES/ AIDS 




baHtore you hut 

CROSS OUT THE 
CROOKS' 

■ lri¥n flfl% at pasaBa mrm drttiOJ^ 11 ' 
Nilionwid? Iiundrfdi of Cnl 
ponrjona mt P. O S PRE ^ 
PtOYMShfT OPfNFLUvSUflVE^ 
Ei ana pig* qut it»ri«Mf*l 
- PROVEN VALID 

* LIOAL IN ALLfTATiS 
h LaJv fO utinIE 

* COST WCRV LITTLE 
FOi rbrfiplrla infof malt^n 
WMla ui phgnt iToJl Mi" 1 

i 6o- 4B?3? , Chicago. IL 



1 HDD 



-621-4^ 



S ^IH£SS SERVICES/ JLM5 



J^J^TTEri MAkF-UP VMM ^^>Ht Dh^ 
rC+ ^ ' a,n, " H '" iyU r "'' Ul! '" " *™ 

YOuFteeij: T|ME_ MONT* A rCAflACHES 
SMALL BUSMESfi CONSULTING OF AWFRrfJi 



jji FROM 



91IY DlRFCf £AVE,ir>Tfl %D*. 
FROM THE "HZARPE 7 Wl.L STORE- 
t>t»» cff OLiiMy t*jwri*** A norna < 
Or wrim fin* njq-jrraltwnl* ircxnin^ 110 lp> 
taj^ 1 ™*"*^" upon wfafft or pufchaw^ M w 'A*ai- 

a * hf DOUa SAVINGS ON MAJOR BRAKES CARPET 
Fian itw Cifpar Captii ur irw WwirJ 
Maturing carpets of anso iy 



•-in 



*ET i>y* fof trothuw irnfl lamp^n BrJCKLFPrS CAP,. 

m 1 si Ti ^ • p o a. [mot. a* mtto can «*- 

T FnUbbirmd lM- 

aaj ^.^J^V u*^i irotiiifrt« .. 

tt *"WE«S/ ACtESSOPtE S 3D FTttftRE 

^fioisOn f ANDYCompuler* i 

i ^ 

Bsk ******** ■* 

! 1= ^9 WwZ.? 001 ^ WCla yh *P * Wing. A lg Z Putrtftfing 



ECHj CflT| 0 H, TBAlHH|B PRBflRAIIIS 

COLLE; 



^HFp ?^ Gft £^S RJR LIFE Hl WORK EKPEJWENCE5 
^nSS?* 88 -^3 COLORADO #*ifc* 
GAbIQH ofl CALL Hlfl.JqH 

n T6 %*t — ■ — ■ — " ' " ' — 

^ Wt^,^^ UNIVEOn^Tv LOS ANdELEE, 
■Wifl jH^r^wfltt Suit* Mil, I 



i Lcn. Angstn C^Mpvru 



^JjwJ^'S, ***giT^a. COCTORAL DiaftEES 



'■4,'fcV 

vp2^ *«L!lJ?*2* ^"-^ -'"^ 




,T/ lWDltt 



' ^jnhw«r MA 91 [KM 



^iu h * ,n !?^ D * T f >W 



Sri 11- 



. ,, "J*3*TCAPI7AL A1WILABLE 

^ Hul ( ic tVBhi <fwiwrt¥ 

^^l^U^ ^ WEAN TO VOm Lmi^ bPW 

*** CI "^^Pi**,^ ^ A 1 l*wnnl *PKWffl 1 tl* 

/SERVICES 

Pistfc, """Qta* — — ~ ■ — . 



F RANC H I SE 0 PPO RIUNlTlE^/ SE HV'I GE S 

REG IffTERED FRANCHISE 

pnBling jpbi 1 marugirag pnocria Raquiai tlS.T^lD 7?,*+ 
prat* nwpn Cm 1-TO-3?IM«50CLENtECK4fiA 

HEALTH. HTNE&S 

STOP WiH HLJOOD PRESSLWt fill*. f» Mt* vtf*CB #W 
■ drug Frov qitof/rnlkan Qth^p Ca Bsn 1 w 1 T-Arf, Knft 



HOVftE/OFFIGE MJflNtSHIHGS 

TURNEFI— TCS.SC*f Survmg Arrtnric»* Furnau* Itaadi icn 
flo ywi 5u&iianuti savh^fc bp MiUtf Manuticluifiia of 
ftqim-nffba feimahngs CaH < 1*40^ few mm 

■IXl-'EH tMQCJWflt tnrna--TsJirtfi PC OffiWv* (SOT NB-t 
hvw flam NC SHATlQ. 

FumlUJiu Shaqpiria ? 

Owr 150 hiAiarVnei ■! lAaasurr piicrn Cal* "iv qinf m TOLL 
3=HEE 1 «XHt3&4f se of *™ tm nra: tin «=unm«« Hom* 
01 N.C. hit, l-lfl $1 Pwriar ftft. Pq But 15D-1. Dopl 1 1*. 

THEMFNOOV^ SA^INCiE CIM UAJOR 
BRANDS OF FUt»*OTiJHE 

l it Stdfwftll Dt . thofli«Bwi* NIG ^r^fio 
CAL1 "TOLL FRlfi l *OW-'3* 
ftnNC CM f»1M72-flt1FJ 

INVEHITDNS 

INVEWtlONB. IDEAS, TE-!>lNCh vXj> *(Wh«S I Of inmnlfr 
1 1 l- i L'MlMKlrp art ix^iUon »l rwli<i(iaJ iifxi^aUqn 
ton Call hrM l-KH) US«F5C E-I W1 

NEW IDtAT AnwBtcwn Pewnl m W^imoHjr, C3 t wfli •wnfl 
yvj qESFAACH «na DEVLLOPMEHti r* w u 



u produd -sr inpwntrijn> Don 1 
, iph irM l.ntft i25 5«M 



INVE^TQPGi >mv? 
hrvwi wHik to d&7 Ci 
m For hn# mfonru 

INVENTORS! Cl*n yOu pttM frotti yCur rtSA«1 DM AMERCAH 
INVtMOftS CORPORATION to Urn inkj^Htan. (Tw i 
■Solatia O «kmc« l.flOfrMHbftadc. hi Muuchuwtt* caU 

IPtPUSTRjAi PRODUCTS 

INDUSTRIAL USE WIPING RAQ& 
Stw\ iDamtKtnl. tfW-IWJl M p«f tx» irtppart 

vm LlF-5 Giw us a U> a3 TSc pw lb T B orddr adKaet, 

WAIUHt LISTS StRKICtS 

UAHPNG USTS. Ev«y utogory avtilabift. C*i* hs FREE 
ujlafcg Ffc^i N4«onal 6aFM^ TOu.-Ffl£E BtBflil 
RUt'Pn ILL H7-J'E-JWL 



fflEU WAJLHNG LI4(- CT 



REAL tSTATE 

WAtmwiVT ■# &XF - IDEAL WTTMIIENt 
'lantaBiGotqjw Lahn. Spuffi 5t«ralma l_aka Caunb> AaaJtr, 



TELEPHONE HI EI SERVICES 



lHVt-5tt>f3 F'WKB VM C o Pal W«JQ LEW Otown, uvn\a\ 
icnant J bod H«wnd Aiadt. kit, 471 N 

QaarMIMK-lJHIia^d, l.irftO. FL 611W*L'*< 

UVr. WACAHOH, INVEST fN NE Fl.OHfiA 
ftALM DO* ST, l»LA. «J0M am pUnrml timmuni^. &o*. 
**irn i rpnnjfl cMj. §G*Hp mtra^spihal nfawy manna 
Fen mte contact Olana FWWW Ahmuh, Chart* R E 

A inMtalnamM. fO. &» Palm (WjifT, FL 3*Qflr WM 

?^REMEfl*! , VAC>TOy^lN'JtST M LNr PROPt^T* 
5fV£N I^^S—PViafwt. NC #taa E«la^ianaC !W0Q a?a 
prlvbSi rmfirl A raquft ebiba. teaUni, hHi^u A ^mt 
mtntj 4k« rrtnfl aIiWiiik 7fl It aaruhfv Hrwnaa hn*fj» 
lnjutai A lUTtHHUIaa Hvai ATTHttitM Wflla^^l 1* ptOfMtlv 
{urm Fpr fra* hfTKhuru 1 irrir- cuntocr P«ul T ©nmauci. 
Brc*m floi 3T1 44 Hanti Lahtt. NC 273 M). ' H 1 1 

SEHIIHA!1& [!ONlJf»tNCLS CSJMWb N f\tm 

Jertan ErUaipnaa* piw4n thminaia pwl UmiMil 

Boh ha|TKitwi UMii fflgefll Hanrt hurtrrwtm anUfiarm 

urmuiuau. Mflfi^r^i M rji z* Owf^w .unA»n. Commjiwa 

tqrti Rem ^4t» RohmII. OA StiGTt 

Mi^nrig PiMmav* tad % W-ORATClRi ffi r? «T7Ti 



SEfl-MTCt 



■jpUAKANTEEC lcwest costs 

AATS. TuIm frfirvca 

mET4tp»w iiiiki 6jfl-aooo noo^eoi -<noifi*«> 

CM THfeQQ? 
CEE'I* IN TOilCw NAf KiNWtTJE 
MHPftngE. H0(MM»4HI» 

WTOMWCC: TQLl fff££ ANSAPPVNQi S5*VtOE 
l>ta ft^ £00 mjrnMM atyWur rYaalrr^ adt^aaa tm y*gr Ouw 
nan care* etc UH III tm )mr parionil iKmafT W fn ■ 
a^^r MA dayA m ftttt. Fh inwa ainvtnaapA, qbM 

THE EMEOJlWE tOuCN AftSWCRMS SEftVCE- 
M&4^t 1 Sfl irr &.C. , call BOCflja-UDWi 



WE TAKE THE ORDERS 
YOU GET THE SALES 



M/800 BUY LINE 

A Toll-Free Ordertaking 
Servrce r The Marketing 
Tool of the '80 's. Use our 
800 number in your 
advertisfrrg — watch 
your sales and leads 
growl 

For FREE brochure / Ijjgj 
and 800 BUYUNE 



information 



Cntl Tolt-Free 
y 800- 43? 5700 

I 800 fcSB 8B90 



iPO Commun^CcTtfons 





TRAVEL "VACATION RENTALS, EXCHANGES 

RJLtOft HEAD JfiLAND lti*«VlhniD«w LuHunths 2 
AEHntt »>lld iRlaopi fi 1 , f-qjie ^ C«aap at PAhmlfr. 
Danaa Qui, llrirta taaatfl, poti ffiJS^a* J ll-279-44Vt> 

^11 ti^ i»£*n iSLAAd J&T- naia SracflY »Pni jW fflW B 
Kttn Hapd Ownwi Natural il ^riLH:ad picai Xfi f □■ Rln 

*li4. iWiih. AL 3CK» Wl- WUT3C 



AMELIA IRAK) FL Chorea vfttaA A hmnaa on Atwaa la 
■■mlPaiMitcJh A ijil-ip t«atMnyil l^hm Caf AMELIA RLH* 
At&l»riiM BOCM1?iflert |mFL- W4 3S1.3'?»1 


HAWAII CO¥OQS at taiajulilLn Wa 
pw^l laifnia EiVy t(i«o«1 frifl f*« 
rani v^imr Cull luf rraa l 4IIM-J 


hbbl m Mau Oaacnn. 

4 ft tmm. ST to»iPaM Faf 


ttASHiniOTr** fir GET 




fli**1^iHa Virttirjui Hjwrfojui Cqr 


^HTiaim Vtcalwjfi ADAMS 


INN. 1744 Linmi PI Winfi. DC K0 


01. Mi. 144 MM 



AT. CROW VILLA Mad, pool *' 1* tJ'M. |7r»'a* tlM}- 
4/1^, fl WJftraa. Ijn airlaJafe Htfv Gdnrm Mngm Ln iNu*> 
MA 41 MR fiir-H*vMt3 *HC. rmww H. r «9anaMl 
•aavaaalaraaal 

CARIBBEAN CHAffTEfef ■ tpw* a wfnn aan-»td paat 
inH w wtrr* Dnwala f aejtrt « nra Va^n a4«rclal %hJ» 
dPoW A a4ldts «fe iai ami AW fflru Nw|p a> fl& aj iff 
Enk.i 4 nm» «H «#«*. PP*** A H4l Ca* iaj new K> 

plin you 1 Kparsal «jt»4ar «UMn NGFnAtfti K *ftCH T Otftpi 
TETTS nn& Or 
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COMMEHIMV 



Congressional 
Alert 



tfatWl Business Mm**^ 

This Nation's Business feature 
vises readers how they can make th^ir 
viewH known on important pending 
islaiinn. Correspondence to mernhcri: ™ 
Congress should be sent either to I'***' 
Senate, Washington, IkC. ifl&iU or 
H& House of Representatives, Wns"" 
ington, D.C, 2051J>. 



Tax Reform/ 
Simplification 



BUSINESS IMPACT 



Tax reform legislation now under con- 
gressional consideration, especially the 
House-approved bill would significant- 
ly increase bu&ineas taxes and, thereby, 
(foil tfJL industry' "s competitive ed^e. 
Tax increases would harm economic 
jrrnwth by increasing the cost of invest- 
ment in plant and equipment 



I Members of the Senate: Tax ref^ 
should foster economic growth and in]' 
prove the competitive position of 
itidus try. Legislation approved by 
House doe* not achieve those obj^* 
lives. Congress should set aside 
form propoftik and concentrate on f 
dueing federal spending* 



Members of the House and Senate *jj 
government program.- niuai \w re-t!^ 
uated in order to reduce govern m eM 
spending and produce r balanced ^ L 
get by 19&1, as re*|mred l.y i h>- Cir*^' 
Jtudman deficit control legislation. 



Deficit Reduction 



deducing the federal deficit without 
raising taxes wilt enhance economic 
growth and red utte government compe- 
tition for available capital. Huge defi- 
cits affect financial markets and, thus, 
influence business decisions. 



Product liability 



Incurs it; tent product liability laws h> 
create die costs of insurance and litiga- 
tion. Although judgments might vary. 
cmtA could he reduced if all muri-s up 
erated under uniform rule*. 



Comparable Worth 



A .comparable- worth study of the feder- 
al wort force h recently approved by die 
House, could be the First step in sub- 
jeetin^ business to a pay system based 
on an arbitrary evaluation of the 
"win-Mi " uf :. juh Tins aynl«tn assume* 
that bureaucratic job evaiuabnrs can 
better detenu ine wage* than employers 
and the marketplace, 



M^te of the House u„| £ 
act «ne wet of product liability rules M 
state and federal courts. Bujsine*^ 
and consumers need congressional 
ilka lion of product liability law, 



Superfund 



The amount and the source of fundi* 
authorised for the hazard oum waste 
cleanup program, Superfund, could 
substantially affect business. The 
House has approved expenditures of 
1 10 billion over five years p financed by 
crude oil and chemical feedstock taxes, 
a new waste management tax and gen- 
eral revenue*, The Senate baa approved 
J7_a billion over five years, financed 
through i new manufacturer*' exrise 
tax. 



Members of the Senate: Oppose intp^ 
tion of a comparable worth pay *y FE :" 
on worker* and hu«im?*tt r Thi* s^oi 
tive determination of wages would 1 
nipt the labor market and mcrtfitf e . 
cost of doing bumnesft. The incanfii* 1 * 
judgment of outside e valuator* sfl . 
not be substituted for the market pi*-^ 
or allowed to counteract advan*** 



meriL pay and promotion systems 




Members of the House and 
Urge the conference committee llE, .f^ 
per fund to approve reasonable ^ 
levels for the necessary cleanup 0* ^ 
ardoun wfuhU' nitPH and the u« 
eral revenue*, the most equitable *2 
broad-based source of fundi rig. ^'P^ 
new or increiused taxes en busute^ 
finance the program. 



Polygraphs 



LegEstntiou hn* been proposed that 
would prohibit uae of the polygraph by 
the private sector. The polygraph is an 
essential tool for an employer, not only 
for pre-employment screening but al&o 
for investigating workplace incident**, 
It enables buHinefi-ses cut losses and, 
therefore, Dintrol costs effectively. 



Kembera of th^ House and Sen^*^ 
[ni!,n- T Ai\:- I. vi-I.lU 'm Su i -jh .r i li^C^r 
of examiner*, guideline* for adT' 
ing examinations and state r* 



of the polygraph industry W ^ 



EM»ure refaponaSble uae of this 
tant toot. 







Tr 




LESSONS OF i£AO£ftSKIP 





Of Capitalism 



The hmd of Herman 
Miller, Inc., believes in 
inn ovation not jitst in 
his company's products 
but also in its approach 
to its people, 



Thfl 1086 report of Herman Miller, 
Inc,. reflects a company whose 
tspril jiivcht^ around an old- fash 
iontjd conviction of Chief Enecu- 

report's cover* and first 22 

telLr,'^^ 3t26S men jlimJ women 

for tJtf- international 



n. - *wk 



office 

r «rt! h. J1 * ^fp^rfttion, Many of thetn. 
u^h "'^ ' l 1,1 l h '• 1r - ,,erS art ' f jL| K^inK 

ij r ^ '" a -^" r Snrr '<"' |H>mj wilh niribn-Hus 
ifta B tt 3?:! eH ° r aiainliia^ ■>» oru- i*f Her 
jyj " MiiWV nlMquit.jus molded fiber- 
(tutfeJ/I*^ of which tfiere are some 5 
" n 10 the warM LikIliv- One wn T nai] 
«k*n " ^ rr)e, - r >' "ver tier lusul. One 
fiHH-a" ML?imill, P "« hL * T[s '' n 

rt-p^rtv ° h * lh4r " w,ltn * [i " Ha y H the 
^■'ur-ftN * ov * r * n reference to R three- 
^'firk |jpi,( ' l ^K»rm£[ plan Dc Pre* 
^»fnpI lJ3 ^ ed ' U award* share* of the 
i&J?!^ 11 well-performing stock to 
ity ' **** with at least a year 1 * senior- 



free it;" says creative director 

it 



^^y^kholro of the 
the 



M^fJ 1 ^ kooky, tint Mux fik^l Hi- 
I /['I* 1 start* That Ir SH.aMii.qo, 
t?* ^ ie ^f ft-ki!Ki f it captured 
"*fc^^™W*r* to see tut idea be 
v ^m\ „ <Haj "'y in Uf* T growing up in 
>*n<j, w ™ ^iMSloialy conservative Zee* 



H !W'/ n,tirT|lMJr,kf 
^ Ik ^ 'V"* 



^ous beliefs" says De 

d number of i he hutch T 1 

in America, "in- 

^Me ihT h TO ." victia » <>f u» i« 

^Pl ima^ of Gfjd. And if thill's 

^Utiiin ,. you ^ot make the a* 
.^atkl- ' 40rtH ' * f uti LLr,fc Ullt " iinv 
u|| fc^^L** 18 * ^^^WtaWWL If we 

cm- 

?* ^\ 0r % th^ toolfi and inapbfr 

y * ill in? ,lni ' ltw w~m in it. Then 
lni ^iit^-;iiKJ lli-'r-iiiu. Miller 



Max Dc Free flefi} attd Wayne firower, 
director qf corporate business 
syrtt.cmx, in front of Herman Miller 9 * 
own vvrfwrtttr Artiiw OjJ!rt\ thr opm 



floor plan that r^voluiianized office 
spar* pfonmmp nrhen it was 
iHlroihicrd. 



** « Detroit Frt i Pn-nn 



has h*en innovative from the 'SMK 
when it hired Char la Earne* to des^Ti 
nhnir^. 

Those convictions run in the De Free 
family, which tiwum iJiey have run 
thnju^h UumiLLn Mitk-r nint-r Ij.J ]h 
I'ree tnjui^ht Hmrtll furnrrnre romprtny 
in 1 [)21i aod Tiamed it after hia father in- 
hiu ti Hiill heaifc|ii!trU rvd in Zetland 
(jiop. 4,7(10) nnii hw* become th* tDl^Tl , * 
I nr^est employer, by far. 

Max but wur ked for hi* father'^ com- 
puny si net* high furhoul, an a janitor, an 
ijphdwUTer \i\v\ in other factory wfjrfc. 
Hp had rw> dreamfi of a career there — it 
UrM-<i r L rntii'h, really— um I wnnlnj i r j 
st^ad to be a medical doctor, But World 
W;ir ]] interfered, and when he re- 
turned front the army, "I didn't have 
any stomach for more *chuol. I wanted 
tn pet mn tried and to worV " Ffr- 
marrittd hia hi(fh school aweetiveart and, 
airainit hts father** advice, went to 
wnrk for Herman Milk?r in 1947, when 
1 3 1 1 i^mii jinny did mil) frltWMWNi mi 
annually, or less than 1/HKK) its current 
volume. 

All fJirei- De Prees who havf- Ker- 
uuin Milkr i dry i fiJ.. \.h^\ *»IJ«Ht 



Hu^Vi and now Max* Imvi- e misionrd 
the company aj a deafgn leader, not 
iHN-eshnriiy a rmtrket- share leader (it is 
second to Stcekaae in salea and orof- 
and a good plnce to work rathf-r 
than merely a job. In for oxampJe. 
lontr l»efore part icipative manage men I 
Ittn-aint- Oh- rsijfe, Herman Mfclkr adupt- 
fid the Iranian Plan, which create^l 
"work teamj, 11 monthly work tan 
meetings and a bonus system that re- 
ward* employees whooe divmionfl. ex- 
ceed their pHita. 

0t± usee Max Tfo Prec beeanw CEO 
'^^P fn 1980. corporate sales have in* 

creased 114 px-r. 
%F niilhoo m IflflO to WIS million 
Jast yiur, whiff ^h? number of employ- 
ees haH rwen only 20 percent. Although 
it sells to diverse markets, including 
hospitals, it* overall market share has 
increased 17 percent in five years. Since 
19S0< the avMl^lim hftK o|jened manufiic- 
tnrin^ plantr- in England (where there 
are now two); France and Res well, fJu., 
and a facility in Grand vj]Se< Mich., near 
Zee land, whii-li fPHtu rew a H^rrniin 
Miller *lL.»wrr,<iEii und museum. Within 




Philosopher Qt Capitalism 



Natkin'n Hushune tfarftl* 



LESSONS OF UEAOERSHIH 



D* Pre* concerns fiims*:!/ if it if 
employees like Margaret Boes. who 
participates in a company &x*ri$lt 
program far hmrt pniiimfji. 




\\i months recently, the company intru- 
diieed U-o fh -a j»n nIiji.-( Iiiih* 

One is the fiqua chair, a high-tech 
and hijeh-eomfort office chair with nnJy 
one mechanical adjustment, far height 
Development on fl began shortly after 
D& Free took over. It was five years in 
the works— the longest of any Herman 
Miller product — but it had become ft bi|r 
seller, Production of the chair » expect- 
ed to triple in this, its second year. 

The other is Ethuspace Interior*, a 
"new gttnq ration' r office system. Its 
walls are cum posed of snap-in tiles that 
can be replaced to change the color 
and/or U'stun- of an individual work 
space* or removed \u allow for even an 



aquarium or an ant farm. [1 w an updat 
id version of Action Office El, which, 
when introduced In 1968. revolutionized 
the office environment worldwide by 
giving managers an erector set of op- 
tions. 

De Prte believes his company s prut J 
ucts and its people are of equal value. 
Last year, he created Herman Miller* 
newest executive pr i.^ir j«ni — * Vice Presi- 
dent for People, Not human resources, 
Not personnel. People. He Titled it with 

a -J^.v'mi' ..lil Mark Woman. 

Its manufacturing phanm are playful- 
ly i leaned, brightly colored and scat- 
tered with lifestac piapjer rnache figures 
of men nmi women at work. To employ- 



ees who become new parents, the etui 1 " 
pany awards a classic Charles E&tiW* 
molded fihergEu&H chair nr a ae#e£ Er- 
Kon chair, with a rocker base iUl , cl 
baby's name on the hade, At lie 
frequent urging, employees use the» 
"^ifts" ai work. 

For example, one of the weekly ch- w ' s ~ 
letters published by Jim NagelkirL * 
chair plant sopervisfir, include* an ,n " 
spirational Nae;elkirk poem eail'^ 
"Rust or Revival " printed imp^aWV 
above the latest "criteria For flippy in * 
sUdlatk-a." 

De Free is as intrigued with ^ 
process of designing and P**JjS 
fac luring office furniture 
with how full! lied worker* 

mi* 



about [heir work a* lie is with the; f JI 
uct. * 
"What yea make is very important^ 
also think the way in which you d° * ^ 
very important," he says. "MafciniT* 
chair is important if you're really ij*** 
ing a good chair. And here at Hern* 
Miller, we oWt want to do "N>^ 
that's frivolous, sunerfaaal. an" . 
don't want to do any thine; Chat'* i 
fit native . . Yes, [ can gel 

.in: t making chairs, but slsa *WJ 
capitalism, and where it ought to JT^^ 

Under current company policy* ^ 
must retire as CEO when he tui*0*~£ 
No De Pree will succeed him bee***" 



ir 



years ago, he and Hugh decide - 
>titui.r an anti-iiepottHm policy tli^ 
prohibited any of their children f** 
and Esther, his wife of 39 year*, Jf 
four) from w« irking I'ur r.la- company 

Approaching retirement, Pe. fr**^ 
most ennceraH by all he fears ^ l1t - 
not have time to dix Asked for an f** ^ 
plc» h« does not name a chair desifi?^ 
a new panel system. Instead, h* 
about thoee who wwk in his fad*' ^. 
ami whi^e photr.H. ajipean-d m his 4l JL|f 
al ref port. He dreams, be says, flf "Jv^t 
when Jl people are so familiar with _ ^ B 
needrt to l>e done p and why it 
done, that how it jjel* dope i* 



hruhiem Thjit would fumlnnn ,||S ' :. 

!.i .u i- in jn rfl 



cliange the mle of supervision 



! r> aJirJ 

ff o 



thai'* whew Td like to 



Out in the plant, for ^sampl^Jf 
says, "you huvt- srve ral humF^l ^ 
who manage their u^ei lives wel k J 
are good parent and have bet'ti ^-| r 
children, and they have a lt)t of Cil ^ t |v0 
ty. When thwy home aL m^^j^ V H 
don't actually need a supervise jtfi 
them how to be a j^ood P*^ 13 ^*^ 
being a good parent is a M 1 
Lh a a making chain. 14 H 



The Morning TV News Program 

for People 
Who Mean Business. 




NationsBu siness 

TODAY 



Nf>w (hencs a ^ ^ ^ ^ business and news 
briefing you need to g^-t 2 head start each momiiiR 
Nation s ftisir^s Today" A fast-paced, K'tafrlun 
n ^ws pru^m witli ifoe busirwsN pcrwn in mind, 
Join "Nation's Kwuntra Today" as 11 invraiipiit'S 
subjects tlmt affect your life and lm-lihi»od 
Tlie bfet news fnim Washing m, Wall Suvei and 
^ ^Hd. Insightful leaiurn* like Money Mattery 
(meslor^ Kepnrt; ■ Small Business Hotline; 
Chariin^ ihr Kcfmumif Lo^ressional Report 
"TeclmoNigy [![xlate" "Public Opinion indocr 



?erspcette 1 and Ibe award winning 'Virwpoinr 
connnenlary l^dopmenis on the cutting edRe of 
the business frontier Exclusive inimlews with 
[«d*y i iradrrs Plu* [ht> >ports wnw, rGUioiij] 
weather reports and travel forecasts 

Award wiiiiiitiK anchors Mml Comer and url 
Gram combine nwrt ihsin 40 years of experience In 
husiiiet* aid rournabMii to hrtiift tht* complete- 
news package*. 

"Nation s Murines Tnda>' For pet>plr w ho mean 
husinf-ss. 




yitr * la R Miedilc: live Monday through Friday. T-S AM Eastern 6*8 AM CemrsU S AW Mountain AM Pacific 



■ifl 



Editorials 



uti's Business M&t*i 'ijjfr 

Ingenuity goes awry in 
trying to get a tat? gusher 
from the oil price drop; 
tine Democrats will need 
ingenuity in November. 




Surefire Formula For Turning 
A Silver Lining Into A Dark Cloud 



It; takes a great d^-ol of Ingenuity w 
wrap a dark do ad around a silver Jin- 
iug Bat .Hi effort to do jiust tlrnt is 
being made i ci Washington today by 
those who see the sharp drop in oil 
prices as an opportunity to raise taxes. 

Their proposals for higher taxes nre r 
of course, not new. They have been 
pressing them in recent year* ax the 
only guaranteed way to deal with the 
federal deficit. Bui the oil price drop 
ha* produced the rather nave] theory *>f 
the invisible tax increase. 

As the price of imported oil declines, 
the theory goes, the federal govern- 
ment could slip in an import tax that 
would scarcely be noticed. Washington 
would have billions of dollars in raM 
revenues to bring down the deficit, and 
the consumer/ taxpayer would not be 
paying any more than before for gaso- 
line and other petroleum nTwIurLs. 

While that drastically oversimplified 
view might be held in certain quarters 
on Capitol Hill, it ignore* serious eco- 
nomic considerations involve] in the is- 
sue. For one, an oil import tax would 
hurt the U.S. partition in world markets. 
Foreign manufacturers could adjust 
their prices for the full value of the 
decline in world oD prices, but their 
American competitors* could not And 
the biggest impact of the tax would tie 
on industries, such aa steel, autoroo- 
biles and agriculture, that are already 
hard-pressed by overseas competition. 

The US. trade deficit reached a rec* 
card-breaking ¥148.5 billion last year — 
more than J Jfl percent higher than the 
prcvioas year. Under such circum- 
stances + the country certainly doesn't 
need policies that would drive the trade 
deficit even higher 

Second, analyse* by private and gyw- 
ernment energy economists allow that 
an oil import tax would mean less eco- 
nomic growth, more inflation and high- 
er unemployment The hill tans that 
would flow to Washington from the 
levy would be lost to the private sector. 

There is also a question of fairnea**- 
An oil import tax would trigger appeals 
for exemptions for those pleading hjird- 



if 

ship. They might include consumer* ^ 
heating oil in cold climates, small reJ* 
era and some segments of the ptf^ 
clit:ii.ii'-ii indusirj . 

Such appeals would generate ro_s*J* 
others f and the ianue could pit {W*? 
against regions, industries again-^ 1 
dustries. ^ 
fr-ipoaals for a supposedly P^^SSt 
oil import tax have no more vnli di 
than other revenue suggestions 



have been advanced Lu reduce ih« 

It has long been obvious thftt^S 
most economically sound way to eS^J 
nate deficits is to brave the WWS 
the apvciai-iiUers-Mi groups and cut I c 
eral spending. ^ 

Much as some members of Con? 
would like to believe otherwise, _ 
dine in world oil prices canno* *^ 
that home- front reality 



Between The Lines Of Democrats' 
Views On The State Of The Union 



The Democratic Party's response to 
President Reagan's State of the Union 
measage probably said far more than 
the authors of that response had in- 
tended. It amounted to an admission by 
the President's political opponents of 
the failure of the strategy they have 
amp toy cd against him since his first 
campaign in L!^>. 

A* he haft in previous statements, 
Reagun cited strong economic growth, 
low inflation and strengthened national 
def en-He* as the hallmarks of his etc w- 
ardHhip. When Democrats responded lo 
such statement* in the past, they 
charged that hi--, economic policies had 
benefited the wealth y at the expense of 
the needy and that his foreign policies 
had increased the rink of nuclear war. 

Inherent in those allegations wiui u 
call for a return lo the I^mitfrntie pro- 
grams that dominated national policy 
prior to Reagan's election, 



This year, however, the Denro* 1 *^ 
ri;spmih+' was* L3 low kiy-ii prrtfC-i'^ J 

lhai itainerl oiiiv jri'tin^ct l '" l ' tn ^L 

lih- Keugan administration's sfl 
farm and defense policies. «tr 

Why the change? Reagan'* 
nenUs have belatedly realised ^^fr 
has in fnct turned the federal F lV 
meat from the failed policies "2 ^ L fjir 
arid I'lljnyM strung finhhr- SLU'! |H ' r 
having duILt 1 Sip. t{tl iii 

They are also aware that th&yf*^ 
base a comeback effort on dir'"* 0 
tacks on the President or ^^jf- 
changes he ha* made in the rela* 1 * 
of government to its citizens* & 

ikrnucratic leaders thus ^. fC §F 
prospect of elections in which & 
dtdales will offer voter* ilterna^jj* 
policies that those ran did nit* ^ , ^ 
lanl to repudiate. Developing 11 ^ \ 
-.\ ■ -li-i-Lh- ira itrutegic'S will 1^' Li 
dithcuk chaJltngo. 



Iveco trucks are cutting 
fuel costs in half for 4 out of the 



top 5 overnights. 




hii. 01 ?* >eco truck* 
by fi^n e ^ uced our fuel costs 
"'50,000 a year" 



.1/rTk Purofatar 
%iM courter 





^mtiLs '"v y iivemiRht delivery 
P^Si^'^Eniery Worldwide 
^'HjriS xpne5 ** Airborne, Purolai 
U-S r £iri( '»m 10.000 other 



I t0 

u mile exuded engine war 
0VER "0.000 US. COMPANIES 



*he tai ; , ^ cttmc because is 
j&i? KSS* ,hat ddi versa proven 
■ Wl MHin r !' 1 andtt ^« with a 



ranty. And all this* is hacked by a 
nationwide dealer network and an 
impressive EHffli parts fill rate. 

Iveco's superior performance 
ii't^hi \h rirw* in the U.S., but it's 
legendary in Eumpe For years 
we've been making trucks to meet 
the needs of a marketplace where 
furl prices arc double the U,S, level 
Where l^n^ term equipment reten- 
tion is an economic necessity, Where 
narrow streets, tight turns and 
highspeed t hrough ways plate The 
highest demand* run (ruck and driver. 

In shirt, mi Iveeo performs ttke 
no Dther delivery truck in the wtirld 



because an lvccu is engineered hk<- 
no other truck in the world. 

If ynu distribute goods and want 
to lower your operating trusts, take 
a fip foots the lending nvemi^tu 
delivery cum parties and consider 
Iveco. It could have a significant 
effect on your bottom line. Call us at 
800 M 7 4700 tu arrange for a free 
cost of ownership analysis. 

IVECO 

Th« delivery trucfc that pays fccrtseH. 



ALREADY OWN Of? OPERATE IVECO DIESEL DELEVERY TRUCKS 



CiicJft No 2 on H«»dtfr 5-e twice Cnni 



When the dust settled 
the XJ8L Government 
chose Swintec! 

Virtually euery major typewriter manufacturer comperes for the Federal Government annual single 
source typewriter contract — Including Swintec. 

A ie<jm from the Government's Value Engineering Depftrnr^mi ui iln- 1 Servites Administration 

rigorously tested every typewriter before awarding the contrad. They based Fhelr decision on the loftiest life 
cycle cotfs, including all pf then criteria and more: 

• Typing Performance * Reliability * Durability 
• Operating Cost * Supper t/Servii .- ■ V . H^ied 10 Wr I Mr Cycle Test 

» Equiprnenl Cost 

When ihe dust settled, the U.S. Government chose Swintec above all the others So thfcyear, all U.S. 
Governmenf offices everywhere in the worfd writ haw the opportunity to use Swintec typewriters. 

Swintec makes a full line ol df ice electronic tvpcwnvrs. >urrn> with display ^..others with memory... many 
computer tnierfaceable...and all are rugged, economically designed "and affordable priced. 

What does this mean to you and your company? Plenty, 
t. You don't have to go through time-consuming analysis. 

2. You'll have Mai confidence selecting Swintec as your company 's typewriter. (After a|l K (he taiighesi 
testers around have already evaluated Swintec and concluded that Swintec makes the best typewriters 
available fod^i) 

3^ You II appreciate Sv,intec*s cosi-effkiiencies over the Eong run— and Ihe improved productivity, 

Find out lor yoursetl. For the dealer near you ( ca-ll toll free 1 800-225-0867 In New Jersey, 
caN 201.935 0115. 




CORPORATION 
23 Poplar Street, PO. Box 42 1 



HunurBd 4i ana ar ^ 
Anunu't tw£&sr--gri>wiriQ 

HWHl GWtfKlrtlMI rtil 





